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Workforce Committee 
1st May 2014  

15.45 – 17.30pm 
West Herts Meeting Room, Willow House, Watford General Hospital 

 
 
Chair:  Ginny Edwards, Non Executive Director  
 
Present:  Mahdi Hasan , Trust Chairman 

Anne Robson, Interim Director of Workforce 
Jonathan Rennison, Non Executive Director 
Lesley Headland, Staff Side Chair 
Maxine McVey, Deputy Director of Nursing 

 
In attendance:   Julia Whitehouse, HR Transformation Programme Manager 
        Jo Mills, Clerk to the Committee 
  
Apologies:  Samantha Jones, Chief Executive 
   Mike Van der Watt, Medical Director 
   Jackie Ardley Chief Nurse 
   Karen Haines Chief Operating Officer 
 
  
 

Agenda 
Item 

Comment Action 

02/01 Introduction   

 GE welcomed everyone to the committee.  
 

 

02/02 Apologies  

 As above. It was requested that members nominate a deputy if they 
need to send apologies. This is a requirement of the terms of 
reference of the committee 
 

All 
To identify 

named 
deputies  

02/03 Declarations  

 JR declared he was fundraising for the Royal College of 
Ophthalmology, also coaching and mentoring for Sarcoma UK.  

 

 
 

02/04 Minutes from last meeting   

 Minutes from the Workforce Committee Meeting held on 6th February 
2014 were agreed as a correct record. 

 
 
 

02/05 Action Log  

 
 

All actions are in process – no updates to record. AR and GE to meet 
to discuss the score card prior to meeting with MH. 
 

JM to set up 

meeting with 
AR and GE  

02/06 Terms of Reference  
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 It was requested that the Terms of Reference were reviewed following 
the Board Meetings discussion of memberships of Committees.   
The Committee will adopt the membership standard set by other 
committees. All of the following with be full members of the committee: 

 CEO 

 Chief Operating Officer/Deputy Chief Executive 

 Chief Nurse 

 Medical Director 

 Director of Workforce 

 Chair of staff side 

 Head of Organisational Development 

 Two named Non Executive Directors 
o With papers to go to all Non Executive Directors for 

information only 
 
To ensure the meeting is quorate - Three members, one of which must 
be a named Non Executive Director, one Executive Director and one 
other person from the membership. 
 

 
 
 
 
 
 
 
 
 

02/07 Workforce Plan  

 The Committee agreed that the work plan paper were the main areas 
to be addressed by the Workforce Committee for the next year and 
provided a framework for the annual workforce programme of work 
and standing items for the committee.  
 

 Annual workforce plan 

 Implementation of the HR Transformation Programme 

 Commissioning and implementation of the “DO” support 
Programme 

 Development of a workforce strategy to support the Clinical 
Strategy 

 Items identified on the workforce risk register 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

02/08 Discussion to identify Workforce subjects to create Workforce 
timetable 

 

 GE asked the Workforce Director to lead on the development of an 
annual workforce committee calendar and programme of work.  
 
MH stated the Board would like to sign this piece of work off at the 
June Board. 
 
GE suggested that the directorate might consider holding a workshop 
to put this together. It was agreed that in order to make the timeframe 
set out by the board that this might need to be agreed outside a 
meeting but that an additional meeting should be held in June to 
formally sign off by the committee. 
 

AR to 

develop 
workforce 

annual plan 
for sign off  

 

 
 

JM to 

confirm date 
papers 

required for 
Board 

02/09 Workforce Planning  

 AR presented two items of work force planning to the committee. 
 
The first was for the committee to note that the Trust had signed off a 
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Workforce Plan that is integral to the long-term financial plan submitted 
to the Trust Development Authority in March 2014.  Due to the 
importance of the document AR requested that it should be circulated 
to the committee for information.   
 
The second is the planning workforce intention that is submitted to the 
Health Education East of England.  Each Trust submits a plan using a 
countywide workforce plan template to inform planned changes in skill 
mix and training commissions.  This document will be submitted to 
Health Education EoE in June with CEO sign off.   
 
 

JM to resend 

document 

 
 
 
 
 
 
 

02/10 Implementation of the HR Transformation Programme  

 JW tabled the HR Transformation Programme and gave an update on 
the following: 
 

 Accommodation – to re-house HR, this has been sourced. 

 Agenda for Change – Trust was non compliant – now have 
reassessed and have married this to the DO programme to 
ensure that appraisals fit with pay increments 

 Recruitment – The programme will ensure that appropriate 
staff, technology, procedures are in place.  At the moment 
recruitment process takes 26 weeks the new process will 
reduce this to 15 weeks then 11 weeks once in place. 

 Governance – The risk register didn’t have action taken on 
items flagged.  This now has a procedure and is being dealt 
with.  Going forward HR will have a governance risk structure.  

 IT and ESR – This wasn’t being used to its maximum potential.  
All staff will be trained on the systems and this will marry up 
with the financial reporting.   All budget holders (managers self 
service) will have access and be able to input and extract 
routine data reports from this system. 

 HR Business Support – The existing HR structure is not able 
to deliver quality work. The new HR Business Partner Model will 
deliver this. 

 Medical Staffing – This service will become Medical Services.  
A total change, Using NHSP system – not them as a service 
just the system to book locums to monitor all locum use.   

 Policies and Procedures – These will be updated to reflect the 
new way the services will be delivered. 

 
AR confirmed that she confident that all risks have been raised, and 
the plan is on target and that there is nothing on the risk register which 
needs to be escalated to the Trust Board. 
 
MH asked that all items that are not used to be omitted from the 
programme rather than streamline processes that don’t work.  JW 
confirmed these items would be flagged as they go along. 
 
JW tabled a report on Disclosure Barring Service; JW stated that a a 
monthly paper is submitted to the safeguarding team on numbers and 
progress. At the beginning of the process 1700 members of staff were 
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flagged as needing DBS clearance. Currently there are 350 
outstanding members of staff requiring DBS clearance, all these staff 
have been communicated with and sent forms and are being robustly 
followed up. 
 
JR asked how this could be prevented in the future.  JW confirmed that 
a programme called Atlantic Data, which is a country standard, has 
been ordered, training is booked for staff on how to use the 
programme. This programme will speed up the DBS process 
considerably. 
 
GE asked why everyone is not DBS checked.  AR confirmed that there 
are strict guidelines on who is required to be DBS cleared.  It is illegal 
to ask someone who does not require clearance.  
 

 
 
 
 
 
 
 
 
 
 
 

02/11 Commissioning and implementation of the DO support 
programme 

 

 AR confirmed that there are a number of suppliers identified through 
the robust OJEU selection process to deliver the DO programme of 
work.  
 
The appraisal training has begun; and is on track to train the 600 
managers in the new value based appraisal by the end of June. 
 
GE asked for project plan that was drawn up from the Risk Summit 
Response Group to be circulated to the committee. 
 
MM stated for an example; job descriptions for the Grade 7 Senior 
Nursing / Matrons have been submitted for review to incorporate 
working to the values, there is an individual development plan that 
goes along with issuing the Job Descriptions. This work has been 
developed with the NHS Leadership Academy. 
 

 
 
 
 
 
 
 

Action JM 
to circulate 
project plan 
with minutes 

02/12 Development of a Workforce strategy to support the Clinical 
Strategy 

 

 AR stated that ideally the workforce strategy would come out of the 
Clinical strategy.  The question was raised; is there a need for the 
workforce strategy if there is no Clinical strategy?  MH stated that the 
CCG have developed a piece of work that will form the base for the 
study.  A number of documents will run in parallel. 
 
The timeline for the plan for the workforce Strategy will come back to 
the Committee at a later date. 
 

 
 
 
 
 
 

AR to build 

in to the 
annual 

workforce 
plan 

02/13 Staff Survey Results  

 The Summary of our results has been broken down without 
compromising anonymity.   The Departments and Divisions have been 
asked to address the issues that their staff are highlighting, these will 
be reported in action plans, they will then be part of the Divisional 
meetings and Directors 1:1’s. 
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02/14 KPI’s update on production  

 To be discussed at the extra meeting to be held on 11th June 2014  
 

 

02/15 Recruitment update – Exit interview process  

 To be discussed at the extra meeting to be held on 11th June 2014  
 

 

02/16 Sickness update  

 To be discussed at the extra meeting to be held on 11th June 2014  
 
 

 

02/17 Risk Register  

 JW shared the Workforce Risk Register; risks have been identified 
from the Transformation programme and will be on the Trust risk 
register for the Trust Board in June. No risks were identified that 
needed escalating to the Trust Board for consideration and the Trust 
Board would be asked to note progress. 
 

JW for June 

Board 

 

02/18 Policies for Ratification  

 The Committee agreed to ratify ratified the following Policies that were 
endorsed and recommended by the JCC: 
 
18.1 Raising Concerns and Whistle blowing 
18.2 Flexible Working 
18.3 DBS Policy 
 
It was noted that a review of the process for ratifying Trust policies is 
currently being undertaken 

 

 

02/19 Workforce Workshop  

 To be discussed at the extra meeting to be held on 11th June 2014  
 

 

02/20 Any Other Business   

 None had been identified prior to the meeting 
 

 

02/21 Date Of Next Meeting  

 An additional Workforce Committee meeting has been arranged for the 
11th June at 2.30pm venue to be confirmed. The agenda will comprise 
Annual Workforce Plan, and the 3 items on Recruitment update, KPIs 
and Sickness, which were deferred due to time limitation at the 
meeting. The next meeting of the Workforce Committee will then be 
held on 4th September 2014 in the West Herts Meeting Room, Willow 
House, Watford General Hospital from 15:45 – 17:15  
 

JM to 

confirm 
meeting  

 
   

 
Committee Chair 

Signed…………………………………..…………Dated…………………………………. 


