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Purpose

The purpose of this presentation is to update the Trust Board on the Transformation Programme for West 

Hertfordshire Hospitals NHS Trust.

Background

• The last 12 months has been a challenging time for the Trust following concerns raised from two risk summits 

over quality and patient safety and the ongoing challenge to achieve financial balance.

• The Risk Summit Response Programme (RSRP) was established as a comprehensive programme of 

improvements to address the quality risks and ensure delivery of high quality care with patients are at the centre 

of everything we do.

• The RSRP has achieved its initial aims to deliver key improvements identified at the risk summits. It has become 

evident however that some elements require systems and resourcing to deliver improvement at a fundamental 

level and many of the outstanding components are reliant on the right culture in order to work.

• The Board has already agreed that a Strategic Change Transformation Programme is required to increase the 

pace of change for which additional funding is being sought from the NHS Trust Development Authority.

Analysis/Discussion

The Transformation Programme will continue to focus on driving organisational improvements across the main

Keogh themes, addressing the longer term response to the risk summit and seeks to improve the fundamental

capacity & capability within the organisation to deliver safe, efficient and sustainable care at every level. The

programme will be guided by the clinical strategy in order to deliver balanced transformation and a achieve a

sustainable future state of the organisation. Creating a Transformation Programme is critical to supporting every

aspect of Trust performance.
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The plan on a page below outlines the key themes:

The Transformation Programme 

is a strategic change 

programme guided by the Trust 

clinical strategy. It covers both 

the re-design of internal 

systems of the organisation  

and a system-wide health 

economy  solution working  

with partners to deliver the key 

organisational priorities:  -

continuous improvement in the 

quality of patient care, clinical 

sustainability and financial 

viability. 

The programme governance has 

been designed using Monitor’s 

Quality Governance Framework.
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The Transformation Agenda

• The Transformation agenda will be driven by the Transformation Committee, a sub-committee of the Board

with membership at the most senior level and including partners from the Herts Valley CCG, staff side

representation, Healthwatch and Patients Panel representation. The meeting will be chaired by the Trust

Chairman.

• The first meeting of the Committee is on 4th June 2014. An immediate priority will be to identify what our vision

for a transformed organisation looks like and the priorities each year to achieve this.

Key Risks

Key risks to the project are the size and complexity of a programme of this scale which will require adequate

resources to support co-ordination and delivery.

Recommendation

The Trust Board is asked to note the  plans for the Strategic Change Transformation Programme.


