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TB 239/18b 
WEST HERTFORDSHIRE HOSPITALS NHS TRUST 

 
FINANCE COMMITTEE 

 
Minutes of the Finance Committee Meeting held on Thursday 3 April 2014 

West Herts meeting room  
Watford General Hospital  

 
Chair:   John Brougham 
   
Present:  Mahdi Hasan, Trust Board Chairman 
   Phil Townsend, Non Executive  
   Jonathan Rennison, Non Executive 
   Stephen Hay, Non Executive  
   Samantha Jones, Chief Executive  

Clare Stafford, Interim Finance Director 
   Karen Haynes, Interim Chief Operating Officer 
   Mike Van der Watt, Medical Director 
   Paul Jenkins, Director of Performance and Partnerships  

Jackie Ardley, Interim Director of Nursing  
Antony Tiernan, Director of Corporate Affairs and Communications 
Louise Gaffney, Director of Strategy and Service Improvement 
Terry Watson, Efficiency Director 

 
In attendance: David McNeil, Trust Secretary  
 
Apologies: Lisa Morris Clerk to the Committee 
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MEETING MINUTES 
 

 Action Who When 

1. Chairman’s Introduction    

1.1 JB welcomed everyone to the meeting and, following 
introductions, added that he would assume that the papers 
had been read.  He urged presenters to therefore give a brief 
summary of the key points.  This would allow maximum time 
for discussion and enable the committee to secure the 
appropriate level of assurance and/or risk.     

  

2. Apologies for absence    

2.1 As recorded above.    

3. Declarations of Interest    

3.1 There were no interests declared other than those recorded 
in Trust register. 

  

4. Minutes of the Finance Committee held on 6 March 2014 
(2/04) 

  

4.1 The minutes of the previous meeting were approved for 
accuracy and matters arising. 

Accuracy changes:  

 Front cover: Louise Gaffney Director of Strategy and 
Service Improvement (not Infrastructure)  

 Page 4 para 9.1; 5th line from the bottom change “ …to 
test that the plan was both very challenging 
financially..” to “…test that the plan was challenging yet 
achievable..” 

  

5. Action Log (2/05)   

5.1 Members were reminded that the update to the action log 
should be completed in advance of the meeting to enable 

only exceptions to be discussed. 

All outstanding items were briefly discussed and noted as 
cleared with the relevant action taken. 

ALL 16 May 2014 

 

6. Finance Report Month 11 2/06   

6.1 CS summarised the financial position at the end of Month 11 (Feb 
2014) and a risk assessed forecast position for year-end.  The 
report focused on performance to-date, which was being reported 
to the Trust Development Authority (TDA).  CS added that the 
forecast for year-end was still an unaudited position, but gave 
assurance to the Committee that the actual outcome would be in 
line. 
 
The Committee asked for assurance that the retirement costs of 
£700k would have minimal impact on 2014/15.  CS responded that 
some contingency would be used next year and that further work 
was required; subject to any additional guidance from the 
Government as to how this would be dealt with going forward. 
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The committee also sought assurance that agency costs were 
being managed, although recognised the need to maintain patient 
safety as the number one priority. 
 
CS confirmed that the CCG are assisting with a plan to reduce 
referrals to the Trust. 
 
The Committee formally registered its disappointment at the year-
end projected position, but recognised that the Trust had invested 
substantially in quality & patient care, which was to be applauded.  
 
Capex was discussed, particularly what appeared to be an 
excessive expenditure in March 2014.  CS responded that backlog 
maintenance had always been projected to spend around £6.2m at 
the end of Q4.  The Committee stated that spending this in March 
still seemed unlikely and said it is something Audit Committee may 
wish to consider.  
  

 

 

 

 

 

 

 

 

 

 

CS 

 

 

 

 

 

 

 

 

 

 

16 May AC  

7. Savings Programme Update (02/07)   

7.1 CS presented a paper setting out progress to date in identifying 
and delivering the cost improvement programmes for 2014 and 
2015. 
 
The paper identified that the Trust had been delivering between 
£8m and £9m each year for the last 4 years.  FY14 is likely to see 
the Trust achieve c.£7.6m against a target of £15m – representing 
only 3% of the annual budget. 
 
The savings programme for FY15 is predicting £13.4m (4% of 
planned income).  This has been submitted to the TDA.  
Percentage achieved of cost improvement plans have been 
profiled over the 4 quarters as: Q1: 07%.  Q2: 19%.  Q3: 36%.  Q4: 
38%.  SJ said that table 2 demonstrated that the Trust could 
deliver savings as well as invest in safety and quality initiatives. 
 
Terry Watson (TW) (Efficiency Director) joined the meeting  
 
TW would present a full paper outlining his approach to the next 
FC meeting.  The Committee asked whether this would include an 
identified savings programme of initiatives designed to deliver the 
savings. It was agreed that this would be presented to the 
committee.  The Chairman welcomed TW to the team and said he 
would undoubtedly add credibility and expertise to the Trust’s 
approach. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TW 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

16 May FC 

 

 

 

8. Trust Operating Plan 2014 - 2016 (2/08)   

8.1 PJ and CS presented a paper updating the Committee on progress 
and risk scoping with the Trust’s operational plan. 

  

8.2 The paper updated the committee on progress with the Trust’s 
operational plan; highlighting key risks.  The Committee sought 
reassurance that contract negotiations were continuing and that 
they were not a further barrier to progress.  PJ assured the 
committee that the appropriate discussions were continuing and 
that the Trust was developing a paper supporting their position.   
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8.3 A further challenge was in relation to the Trust Development 
Agency (TDA) and whether they supported the planned £14m 
deficit.  It was confirmed that the TDA were supportive of this as 
long as it was seen as a ceiling and was subject to a successful 
QIPP achievement.   

  

8.4 CS also confirmed that the Trust was working on internal plans to 
reduce the proposed deficit.   

  

8.5 Members of the committee asked about the position in regard to 
Service Line Reporting.  It was noted that the Trust had decide not 
to pursue SLR at the moment, but would be looking at the 
likelihood of get it trialled in one or two areas. 

  

8.6 The Committee confirmed its support for the Annual Plan 
submission to the TDA 

  

9. Cash & Capital  (02/09) 

 
  

9.1  CS provided a paper explaining the Trust’s position for 2014/15 
and the impact on capital funds.  The Trust had submitted a deficit 
plan, but this did not guarantee cash would be available and the 
Trust needs to set out its case to the TDA for support.  

  

9.2 It was noted that funds for capital expenditure in 2014/15 are 
already committed, but that priorities could be revisited, particularly 
where there was a patient safety issue.   

  

9.3 The Committee discussed the details in the paper, particular on 
cash requirements over next twelve months, and asked for 
clarification on exactly how much cash would be required and 
whether a PDC drawdown was required.  The Committee noted 
that a figure in the region of £41m was required from the 
Department of Health and that PDC will be requested.  The 
Committee asked to receive a monthly cash forecast.  

 

 

 

 

CS 

 

9.4 The committee noted the constraints on capital funds and endorsed 
the Trust in seeking cash support to cover the Trust’s planned 
deficit and poor liquidity, in line with the TDA’s milestone of 20 
June.  It also endorsed the Trust following the TDA process for 
accessing capital resources in 2014/15, recognising the absence of 
available funds for new projects pending agreement of cash 
funding. 
 

  

10 ICT Infrastructure Business Case  (02/10)   

 
10.1 

PJ provided a timeline for the approval of the infrastructure 
improvement business case by the TDA.  The Committee 
discussed the potential cost implication of a delay and whether this 
would need Board approval.  It was noted that the committee had 
delegated authority from the Board to make the decision and that 
this decision would be noted and ratified at the Board.   
 

  

10.2 The Committee discussed the fit of the business case with the 
original OBC and the options presented in the paper. It was 
acknowledged that there were gaps in the original OBC, but that 
these had now been filled.  The priorities had been amended to 
reflect recent work and the system would be more compatible 
across the full extent of the local health economy. The Committee 
re-stated that the intention had to be the continued improvement of 
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patient safety and that it needs to be the right system to deliver the 
right outcomes.  There were further discussions on training costs 
and TUPE. 
 

10.4 The Committee supported option 2 in principle (an interim 
agreement with the supplier) and approved submission of the full 
business case to the TDA. 
 

  

11. Any other business   

11.1 

 

None were discussed  
 
There being no further business the meeting closed at 15.30 

 

 

 

 

12. Date of Next Meeting    

  

The next meeting of the Finance Committee will be on 16 May 
13.30 - 15.00 in West Herts meeting room at Watford General 
Hospital.   

  

 

Signed                                                                                              Name: John Brougham  
                                                                                                           (Committee Chairman) 

Dated 

 
 


