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Trust Board – 12 June 2014 

 
 

  

Title of the Paper: Chief Executive’s Report  

Agenda item: 225/18 

Lead Executive: Samantha Jones, Chief Executive 

Trust Objective: Achieving continuous improvement in the quality of patient care 
that we provide and the delivery of service performance across all 
areas; 
 
Setting out our future clinical strategy through clinical leadership in 
partnership and with whole system working; 
 
Creating a clear and credible long term financial strategy. 

Purpose 
To update the Board on national and local announcements and activities. 
 

Previously Discussed And Date For Further Review (list relevant committees) 
N/A 

Benefits To Patients And Patient Safety Implications 
Increases the level of openness and transparency. 

Risk Implications for the Trust (including 
any clinical and financial consequences): 
 
 
 
 

Mitigating Actions (Controls): 
 
 
 

N/A N/A 

Links to Board Assurance Framework, CQC Outcomes, Statutory Requirements  
N/A 

Legal Implications: (if applicable) 
N/A 

Financial Implications: (if applicable) 
N/A 

Communications Plan (if applicable) 
National and local announcements and details of local activities are communicated widely to our 
staff, patients and local people (as appropriate).  

Recommendations 
The Board is asked to note this report. 
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Agenda Item: 225/18 

 
Trust Board – 12 June 2014 
 
Chief Executive update 
 
Presented by: Samantha Jones, Chief Executive 

 
1. Purpose 
 
1.1 To provide an update on key national and local announcements and activities. 
 
2. National 
 

National Care of the Dying Audit 
 

2.1 A National Care of the Dying audit published on 15 May shows that we are 
performing well against other hospitals in England when it comes to the care we 
provide to our patients in their final days of life, and the support we give to their 
families and carers. 
 

2.2 The report, published by the Royal College of Physicians and Marie Curie Cancer 
Care, was based on two key sets of information, an organisational/clinical audit and a 
case note review. 
 

2.3 The audit showed that we are one of only 21% of trusts nationally who provide face 
to face palliative care services seven days a week, which is a key achievement.  End 
of Life care now has representation at Board level and we also have two Marie Curie 
Cancer Care discharge nurses working alongside the specialist palliative care team 
enabling patients to be discharged to their preferred place of care. We have also 
established a Compassionate Care Group and reviewed our bereavement survey. 
 

2.4 We will continue to work with our local hospices and other partners to respond to key 
recommendations which have come out of the report.  These include better 
education and training for our staff, the need for an annual audit of care, better pain 
control, more research into issues like hydration and nutrition, and better access to 
pastoral care to ensure that the spiritual needs of dying patients and their families are 
met. 
 
Supporting Dementia Awareness Week 
 

2.5 Members of staff from Bluebell ward at Watford Hospital offered tea, cakes, 
information and advice to visitors, staff and patients on the ward during Dementia 
Awareness Week (18 – 24 May) to promote a greater understanding and awareness 
of this disease. 
 

2.6 They encouraged people to sign up and become a Dementia Friend as part of a 
national campaign to create a million Dementia Friends across the country and to 
help change the way people think, talk and act around dementia. 

http://www.rcplondon.ac.uk/resources/national-care-dying-audit-hospitals
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2.7 We also appealed to staff, patients and the public for items such as CDs, magazines, 

books, and clothes to help create a more familiar environment for patients with 
dementia and to help them to reminiscence whilst they are in hospital.   
 

2.8 Bluebell ward offers a calm, supportive environment for patients with dementia who 
require specialist care for their physical and mental health.  It has 16 beds and forms 
part of the Granger Suite, our care of the elderly unit at Watford Hospital. 
 
Supporting National Epilepsy Week 
 

2.9 The team of doctors, nurses and support staff who run our children’s service  
supported National Epilepsy Awareness Week (18 – 24 May) by raising awareness 
and understanding about epilepsy. 
 

2.10 As a Trust, we currently look after around 250 children with epilepsy. 
 

2.11 Over the past few years we have made significant improvements to the service we 
provide for children with epilepsy and I am delighted that we are now able to treat 
them locally rather than referring them to other hospitals.   
 
Global Hand Hygiene Day 
 

2.12 We supported the World Health Organisation’s (WHO) annual Global Hand Hygiene 
Day on 13 May with a number of awareness activities across our hospitals.  
 

2.13 The infection prevention and control team visited all clinical areas to observe hand 
hygiene practices and picked the Global Hand Hygiene Day Champion for 2014. 
 

2.14 Staff were encouraged to get involved and reminded of the training dates for hand 
hygiene and infection prevention and control. 
 
International Nurses’ Day 
 

2.15 We celebrated International Nurses’ Day on 12 May.  This day is an annual 
celebration of the nursing profession worldwide which falls on the anniversary of 
Florence Nightingale’s birthday. 
 

2.16 Cakes were delivered to nurses on our wards throughout our hospitals to 
commemorate 194 years since the birth of Florence Nightingale and to say thank you 
and celebrate all that our nurses do for us and our patients. 
 

2.17 Members of our nursing team also joined forces with nurses from across the county 
to mark International Nurses Day at a joint conference facilitated at the University of 
Hertfordshire in partnership with the four Hertfordshire NHS trusts.  The conference, 
entitled ‘Stepping Up – Call for Action’ celebrated how nurses across the county are 
‘stepping up’ to overcome the challenges of today’s nursing workforce in 
Hertfordshire.  
 
Endoscopy service receives national accreditation  
 

2.18 Our endoscopy units received a national seal of approval with a prestigious 
accreditation which only one in three of all endoscopy units in the country have, 
including NHS and independent providers.  This full accreditation has come from the 
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Joint Advisory Group (JAG) and will be valid for the next five years, after their team 
carried out a recent inspection.  
 

2.19 The JAG programme aims to ensure the quality and safety of patient care in the UK 
and assesses all endoscopy units in the country against a series of strict standards.   
 

2.20 The assessment is based on a number of factors including staffing, quality of care, 
privacy and dignity for patients, training, and the length of time patients wait between 
referral and diagnosis.  
 

2.21 Assessors praised our unit on the cohesive working between staff and the positive 
feedback received from patients. It was also recognised that the units had 
comprehensive clinical governance and audit processes in place. 
 

3. Local 
 
Celebrating Excellence Staff Award 
 

3.1 We launched a new monthly Celebrating Excellence Staff Award in May. This new 
award is a chance to shine a light on someone who does an incredible job and goes 
above and beyond the call of duty and will recognise any member of staff or 
contractor who has gone the extra mile to show how our six values, which were 
created by our patients and staff, can make a difference. 
 

3.2 Any of our 4,500 staff can be nominated, as well as our hundreds of volunteers and 
contractors, such as our catering and security teams. 
 

3.3 Nominations can be made by our patients, their families, friends, members of the 
public, as well as members of staff. Nomination forms are available in all wards and 
departments and people can also nominate online via our website. 
 

3.4 Nurse Jane Roberts was announced as the first winner of a Celebrating Excellence 
Staff Award.  Jane was selected by our Patients’ Panel (a panel who represent the 
views of our patients) who felt that she involved patients in every aspect of her work 
and really valued their feedback in order to improve services within our hospitals. 
They were impressed by Jane’s excellent leadership skills and how obviously proud 
she is of our hospitals. 
 
IT upgrade plans 
 

3.5 I am delighted to announce that we have been given the go ahead from the NHS 
Trust Development Authority (NHS TDA) to move forward with our plans to 
dramatically improve IT (information technology) across our three hospitals. 
 

3.6 As well as investing to replace computers and other IT equipment, the project will put 
in place more reliable IT support services including a new 24/7 helpdesk for staff who 
have IT problems.   It will also deliver faster networks, improved telephone systems 
and increased IT security to support staff caring for patients and share information 
quickly and securely. 
 

3.7 Our plans will radically overhaul the way we use IT with staff having access to the 
latest technology, including mobile devices such as tablets. We will also increase our 
use of WIFI, including giving free access to patients.     
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3.8 The benefits of the plan are wide reaching, including speeding up the time we are 
able to see and treat patients.  It will also make sure our systems are as secure as 
they possibly can be. 
 
Theatres refurbishment 
 

3.9 We recently completed a major project to refurbish some of our theatres at Watford 
and St Albans hospitals.  
 

3.10 The project was part of a £16.2 million upgrade after our successful bid for special 
funds from the Department of Health 
 

3.11 Eight operating rooms were updated at Watford Hospital, and a further five at St 
Albans Hospital.  Of the eight at Watford, four received a complete refurbishment, 
including lights, pendants, theatre control panels, isolated power supplies (IPS) and 
uninterruptible power supplies (UPS), and illuminated warning signs.  Two were also 
equipped with the latest in digital technology. 
 
New Emergency Surgery Assessment Unit (ESAU) 
 

3.12 In May we announced the official opening of our new Emergency Surgical 
Assessment Unit (ESAU).  
 

3.13 This new service is open all day, every day and is aimed at speeding up the time it 
takes to assess patients who may require emergency surgery for a wide range of 
conditions, including problems with their arteries, bladder, kidneys or appendix. 
 

3.14 Patients who may need emergency surgery can be referred directly to ESAU by their 
GP.  ESAU also accepts patients that have been assessed by the surgeons in our 
A&E department and AAU as appropriate for transfer to ESAU. 
 

3.15 Once patients have been assessed in the ESAU a clear treatment plan is quickly put 
in place to ensure they receive the specialist surgical care they need.  This pathway 
could include being admitted to an appropriate surgical ward for an emergency 
surgical procedure or further investigations, treated in the ESAU itself, or discharged 
home. 
 

3.16 Emergency pressures 
 
Our hospitals continue to be extremely busy with high numbers of emergency 
admissions.  I’d like to take this opportunity to thank all our staff who have worked 
very hard to meet this demand and to provide excellent care to our patients. 
 
Senior Appointments 
 

3.17 I am pleased to announce several senior appointments: 
 

3.18 Paul Sergio Da Gama has been appointed as our new Director of Human Resources.  
Paul joins us from Hinchingbrooke Hospital (where he holds the same role) and 
starts in mid August.   
 

3.19 Professor Tracey Carter has been appointed as our new Chief Nurse.  Tracey joins 
us from Barts Health NHS Trust (where she is Deputy Chief Nurse) and starts with us 
at the end of July. 
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3.20 Ed Donald has been appointed as Chief Operating Officer for planned care and 
cancer and will be with us for six months (starting in mid June).  Ed joins us from 
University College London Hospitals NHS Trust. 
 

3.21 Karen Haynes’ role has changed and she is now Chief Operating Officer for 
unplanned care. 
 
 

4.  Recommendation 
 
4.1 The Board is asked to note the report.  
 
 
Samantha Jones 
Chief Executive 
June 2014 


