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Agenda Item: 278/19 b 

 
AUDIT COMMITTEE 

 
Minutes of the Audit Committee Meeting held on 4 June 2014 

West Herts Meeting Room, Watford Hospital 
 
 

 
Chair:    Stephen Hay (SH), Non Executive Director 
 
   
Members Present:   
    John Brougham (JB), Non Executive Director 
    Jonathan Rennison (JR), Non Executive Director 
     
 
In Attendance  Clare Stafford (CS), Chief Financial Officer 

Dave Self (DS), Acting Deputy Finance Director 
Paul Dossett (PD), Grant Thornton 
Ade  O Oyerinde (AO), Grant Thornton 
Jackie Ardley (JA), Chief Nurse 
Jean Hickman (JH), Interim Trust Secretary 

 
Apologies:   Samantha Jones (SJ), Chief Executive 

 Phil Townsend (PT), Non Executive Director 
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MEETING MINUTES 
 

 Action Who When 

1. Chairman’s Introduction   

1.1 SH welcomed members and reminded the 
meeting that the Board had delegated its powers 
to approve the accounts and annual report to the 
Audit Committee.  The purpose of the meeting 
was to undertake this function and report to the 
Board accordingly. 

  

2. Apologies for absence   

2.1 As recorded above.    

3. Declarations of Interest   

3.1 There were no interests declared other than 
previously recorded in the Trust register. 

  

4. Minutes of the meeting held on 16 May 2014   

4.1 The minutes were recorded as a true record of 
the meeting, subject to the following 
amendments: 

  

4.2 9.1: amend spelling of the word ‘boarder’ to read 
‘border’ 

  

4.3 10.1 / fifth paragraph: amend the word 
‘countrywide’ to read ‘countywide’. 

  

4.4 11.1 / second paragraph: amend the word 
‘overseas’ to read ‘salary’. 

  

4.5 12.1 / first paragraph: amend the initials ‘PB’ to 
read ‘JB’ 

  

4.6 12.2: amend the word ‘qualified’ to read ‘adverse’.   

4.7 13.2 / third paragraph: amend the word ‘ 
‘gramular’ to read ‘granular’ 

  

4.8 13.3: amend the word ‘implements’ to read 
‘implemented’. 

  

5 Action log and matter arising   

5.1 CS confirmed that action 2 (change to the format 
of waivers register) had been completed. 

All other actions were due to be completed by 
September 2014. 

  

Annual assurance items 

6 Annual accounts review incorporating:   

6.1 Committee review of annual account 

CS presented the annual accounts. 

The Committee asked if anything key had 
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changed since the draft of the annual accounts 
had been reviewed.    CS confirmed that no 
significant changes had been made, apart from 
helpful changes to the presentation and text to 
the notes suggested during audit.   

 

The following key points were discussed: 
 

• The adverse value for money opinion. The 
Committee appreciated that this related to the 
deficit outturn being at variance to the small 
surplus originally planned and also the internal 
audit opinion concerning the risk management 
processes and Board Assurance Framework.  

 

• A discrepancy in the numbering of journals 
had been highlighted.  CS confirmed that this 
was currently being investigated but did not 
cause concern. 

 

• The increased disclosure in the notes to the 
accounts concerning liquidity, and the need 
for cash support in FY15 because of the 
planned deficit. 

 

• The True and Fair View auditor opinion on the 
accounts.  Grant Thornton confirmed there 
was nothing they wished to raise in their 
findings to suggest the accounts should not ne 
approved.  
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September  

6.2 The annual accounts were approved.  It was 
agreed that SH would report this to the Board. 

 

SH 

10 July 
Board 
meeting 

6.3 Audit findings report 

The external auditors confirmed that the audit 
was nearly complete.  Work remained 
outstanding in the two areas: 

 

• Final check that only agreed changes made to 
the draft accounts. 

• Annual report and annual governance 
statement. 

 

The following work had been completed since the 
version of the findings report had been sent to the 
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Committee: 
 

• Recommendation made regarding PPE assets 
under construction transfer to complete.   

• Review of sample of two recharges within 
operating expenses and completion of 
accruals testing; no issue to report. 

• Completion of sample of revenue contract 
review completed; no issue to report. 

 
Feedback on the annual report and annual 
governance statement was expected by close of 
play on the day of the meeting (4 June 2014). 

 

6.4 Report on value for money 

CS presented the value for money report and as 
previously discussed that the auditors had issued 
an adverse conclusion with regard to the Trust’s 
arrangements for securing economy, efficiency 
and effectiveness in its use of resources.  The 
non delivery of CIPs was also important in the 
adverse conclusion.  

  

6.5 CS advised that this report reflected where the 
Trust is currently, however the report also 
recognised that the Trust was making 
improvements to its systems and processes.  
 
CS said that it is crucial that the Trust delivers 
against recommendations this financial year.  She 
would be leading the cost improvement 
programme (CIP) in 2014/15 and reminded the 
Committee Ernst and Young had been 
commissioned to provide immediate support with 
the 2014/15 CIPs. 

  

6.10 The Committee noted the value for money report   

6.11 Letter of representation 

This was noted and recommended by the 
Committee for the Chief Executive to approve. 

  

7. Annual Report   

7.1 JH presented the final draft of the annual report.  
The committee discussed the report and agreed 
the following: 

• Minor amends (typos) would be made to the 
text, 

• The number of cases of MRSA would be 
checked to ensure it was consistent with the 
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quality account and annual governance 
statement. 

• The figures in the table on page 17 would be 
rounded up. 

7.2 Subject to the amendments above, the 
Committee approved the annual report. 

  

8. Annual Governance Statement   

8.1 JH introduced the annual governance statement.  
The auditors advised that since the previous 
Audit Committee meeting the annual governance 
statement had been re-drafted.   

  

8.2 SH acknowledged that the latest version was a 
huge improvement on the first draft and all 
comments made by the Committee had been 
incorporated. 

  

8.3 The Committee recognised that the work to draft 
the statement needed to start earlier in the year 
and therefore it would be on the Committee’s 
work plan in January 2015.    

  

8.4 It was noted that the final comments would be 
received from the external auditors later on the 
day of the meeting.  These would be incorporated 
into the statement.  SJ would sign the annual 
governance statement at 2pm the same day (4 
June 2014). 

  

8.5 SH thanked JH for her work to re-draft the annual 
governance statement. 

  

8.6 The Committee approved the annual governance 
statement for CEO sign-off, subject to the 
auditor’s final comments.   

  

9. Remuneration report   

9.1 CS presented the remuneration report to the 
Committee. The Committee acknowledged that 
the remuneration report for 2013/14 was 
complicated due to the large number of staff 
changes during the reporting year. 

  

9.2 The following amendments were noted  

• Jonathan Rennison’s start date should read 
January 2014 and not March 2014.  

• Phil Townsend had not left as stated. 

  

9.3 The report was recommended for approval, 
subject to the amendments above. 
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10 Quality Account   

10.1 JA presented the quality account.  She advised 
the Committee that the Audit Commission had 
classified the C-difficle indicator and the friends 
and family indicator as un-auditable.  Therefore, 
in order to comply with AC guidelines, the 
auditors were now testing the percentage of 
patient safety incidents resulting in severe harm 
or death' and 'percentage of patients risk-
assessed for venous thromboembolism'.  

  

10.2 JA said that due to this change, the audit had not 
been completed. She had been advised that the 
auditor’s opinion was expected to be available 
before the Board meeting on 12 June 2014. 
 

However, if the auditor’s opinion was not received 
in time for the Board meeting, Chair’s and Chief 
Executive’s action would be sought in order to 
ensure the quality account was published on the 
NHS Choices website by 30 June 2014, in line 
with national requirements. 

  

10.3 The Committee discussed the following points: 

• The findings of the audit on the original two 
indicators should be reported outside of the 
quality account, 

• The requirements of the quality account will 
change for 2014/15, 

• Positive feedback had been received from the 
Herts Valleys Clinical Commissioning Group 
(HVCCG), 

• The number of reported MRSA cases to be 
check to ensure consistency throughout the 
quality account and the other annual 
documents. 

  

10.4 The Committee reviewed and recommended the 
quality account for approval by the Board.    

JA 10 July 
Board 
meeting  

11. Date of Next Meeting   

11.1 The Committee approved the draft agenda for the 
meeting to be held on the 4 September 2014 

  

11.2 The next meeting of the Audit Committee will be 
on 4 September 2014 in Watford Hospital. 

  

 


