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Trust Board – 10 July 2014 
 

 
  

Title of the Paper: Chief Executive’s Report  

Agenda item: 260/19 

Lead Executive: Samantha Jones, Chief Executive 

Trust Objective: Achieving continuous improvement in the quality of patient care 
that we provide and the delivery of service performance across all 
areas; 
 
Setting out our future clinical strategy through clinical leadership in 
partnership and with whole system working; 
 
Creating a clear and credible long term financial strategy. 

Purpose 
To update the Board on national and local announcements and activities. 
 

Previously Discussed And Date For Further Review (list relevant committees) 
N/A 

Benefits To Patients And Patient Safety Implications 
Increases the level of openness and transparency. 

Risk Implications for the Trust (including 
any clinical and financial consequences): 
 

Mitigating Actions (Controls): 
 
 

N/A N/A 

Links to Board Assurance Framework, CQC Outcomes, Statutory Requirements  
N/A 

Legal Implications: (if applicable) 
N/A 

Financial Implications: (if applicable) 
N/A 

Communications Plan (if applicable) 
National and local announcements and details of local activities are communicated widely to our 
staff, patients and local people (as appropriate).  

Recommendations 
The Board is asked to note this report. 



Page 2 of 6 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Page 3 of 6 

 
 
 

Agenda Item: 260/19 

 
 
Trust Board – 10 July 2014 
 
Chief Executive’s Report 
 
Presented by: Samantha Jones, Chief Executive 
 
1. Purpose 
 
1.1 To provide an update on key national and local announcements and activities. 
 
2. National 

 
Safe staffing levels 

 
2.1 NHS England published data (via the NHS Choices website) in June 2014 on nurse, 

midwife and care staffing at hospitals across England, broken down at hospital and ward 
level.  The publication is linked to the Government’s commitment to increase openness 
and transparency in the NHS on the back of the failings at Mid Staffordshire hospitals.  
 

2.2 I’m pleased to say that we had good scores in both the percentage of registered nurse 
day/night hours filled as planned and percentage of non registered nurse day/night hours 
filled as planned indicators.   
 

2.3 In addition, NHS England published data in June 2014 on a number of other 
measures, of which some is new information, whilst other data had just been 
centralised:  

 

• Achievement of Care Quality Commission national;  

• Percentage of patients who have been hurt in a fall in the last three days; 

• Percentage of patients being treated for a bed sore (pressure ulcer); 

• Friends and family test score: inpatients, A&E and maternity.  

If you would like to see our results in the areas listed above, please go to the NHS 
Choices website under ‘services’.  The information is available broken down into 
our three hospitals.   

2.4 In line with guidance, we have also launched a ‘safe staffing’ section on our website 
which includes more staffing information, including a breakdown of staffing by wards.   

 
NHS England published data 

 
2.5 NHS England also published data in June 2014 on the following: 

 

• Infection control and cleanliness (we scored ‘as expected’*);  

• Care Quality Commission national standards; 

• Recommended by staff (we scored ‘among the worst’*); 

• Safe staffing (we scored 101% (Watford) and 102% (St Albans)); 



Page 4 of 6 
 

• Patients assessed for blood clots (we scored 96.6%); 

• NHS England patient safety notices (we scored ‘poor – some alerts not signed 
off after deadline’); 

• Open and honest report (we scored ‘as expected’*). 

* The scale is ‘among the best’, ‘as expected’ and ‘among the worst’.   More 
information can be found www.nhs.uk/Scorecard/Pages/HospitalFacts.aspx.  
 
Leadership Alliance for the Care of Dying People (LACDP) 
 

2.6 The Leadership Alliance for the Care of Dying People (LACDP) published its  
proposals for the replacement of the Liverpool Care Pathway (LCP) or, in their words, ‘the 
approach to secure high quality, personalised care for everyone in the last few days and 
hours of life in England’.  
 

2.7 This follows an independent review (led by Baroness Neuberger) which was 
commissioned by the Government last year to consider the LCP.  This review led to the 
Government agreeing (in July 2013) to phase out the use of the LCP over the next year. 

 

Breast Feeding Awareness Week  
 

2.8 Our infant feeding team celebrated breastfeeding awareness week (22 June – 29 June) 
by hosting a session to promote breastfeeding. 
 

2.9 Midwives who had completed baby friendly training were also presented with certificates 
in recognition of their achievement. 

 
Learning Disability Week 
 

2.10 We jointly supported learning disability week (16 – 22 June) with Hertfordshire County 
Council’s Health Liaison Team by holding a number of awareness activities and events in 
our hospitals. 
 

2.11 Watford Mencap Charity also displayed information on the range of support available in 
the main reception area at Watford Hospital.   
 

Supporting Diabetes Week 
 

2.12 Staff from across our hospitals, including those who work within our Michael Clements 
Diabetes Centre at Watford joined forces to help celebrate diabetes week (8 - 14 June 
2014).  
 

2.13 Events held during the week included a study day for nurses (who do not specialise in 
treating diabetes) to help increase their understanding of the condition and how they can 
support patients with diabetes better.  A number of staff also took part in a sponsored 
motorbike ride from Scotland to Gatwick.  
 

2.14 In addition, Richard Harrington, MP for Watford, visited the Michael Clements Diabetes 
Centre  and was given a tour of the unit’s diabetes educational kitchen, which opened in 
December last year. The kitchen, one of the first of its kind in the country, allows staff to 
work with patients with diabetes to educate them on the different ways in which they can 
control their own weight and blood sugar levels. 
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3. Local 
 
Independent review of the management of the two week cancer pathway 
 

3.1 As the Board will be aware, we launched a review in late November 2013 after it was 
found that the administration process we were using for monitoring patients referred with 
suspected cancer (by their GP or dentist) was not always followed in line with NHS 
guidelines.  This relates specifically to patients who had missed their initial outpatient 
appointment (known as a DNA (did not attend)).   
 

3.2 As a result, an external independent investigation was launched, led by a former NHS 
Chief Executive who specialises in patient safety, Stephen Ramsden.   
 

3.3 The findings from this investigation will be presented to the Board on this meeting’s 
agenda.   
 
Celebrating Excellence Staff Award  
 

3.4 I am pleased to announce that the winner of our June Celebrating Excellence Staff Award 
is porter Ken Burry.  
 

3.5 Ken, who works in our acute admissions unit and radiology department at Watford 
Hospital, was nominated by 30 different people who unanimously nominated him for the 
excellent service he provides. 
 

3.6 I would encourage anyone to nominate members of our team who do an excellent job and 
go above and beyond the call of duty.  Nomination forms are available on wards and 
departments across our hospitals and people can also nominate online at 
www.westhertshospitals.nhs.uk/award. 
 
Hospice Care Champions Project  
 

3.7 I am pleased to report that as part of improving the end of life care we provide, we 
are working with the Berkhamsted based Hospice of St Francis and Watford’s 
Peace Hospice Care on a new Hospice Care Champions Project, which is funded 
by St James Place Foundation.  

 

3.8 This pioneering project will see a hospice champion educator working on up to 
eleven of our wards at Watford Hospital; delivering training on end of life care to 
staff, as well as supporting two to four hospice care champions per ward.   

 

3.9 These champions will be directly involved in the project, trained to educate others, 
supported to encourage and deliver compassionate end of life care and will help 
collect data in order to evaluate ‘what makes a difference’ for patients, their 
families and staff in end of life care. 

New garden for patients with dementia  

3.10 On 2 July 2014, a new garden facility, created especially for patients with 
dementia at Watford Hospital, was officially opened.  Patients and attendees were 
treated to a celebratory tea and ice cream in the new patients’ garden.  
 

3.11 The new garden offers a calm, supportive environment for patients with cognitive 
impairment who require specialist care for their physical and mental health.   
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3.12 The secure garden area has raised planters, bench seating, flowers and potted 
plants and is fully accessible for wheelchair users. 
 

3.13 I’d like to say thank you to Watford Hospital’s League of Friends, Sainsbury’s Homebase 
and Easigrass for their kind and generous donations towards the garden.  

Official opening of ambulatory care unit  

3.14 The ambulatory care unit (ACU) at Watford was officially opened on 18 June 2014 by 
world renowned healthcare expert, Sir Graham Morgan.  The ACU first opened its doors 
on 19 January 2014, following an investment of approximately £1.4 million. Since then it 
has treated more than 2,700 patients and is expected to see nearly 15,000 patients a 
year. 
 

3.15 Ambulatory care is a patient-focused, same day service. We are amongst the first in the 
country to open such a unit which provides targeted, urgent routine tests, scans and 
treatment to patients who might previously have needed to be admitted to a hospital 
ward. 
 

3.16 The unit is open seven days a week from 8am to 9pm and sees about 40 patients a day 
with conditions like anaemia, deep vein thrombosis (DVT), asthma and cellulitis (a 
common skin infection). 

 
Staff tea parties 
 

3.17 All staff working in our hospitals were invited to afternoon tea served by Executive 
Directors in June 2014 to thank them for their hard work and dedication over the past 
year.  
 

3.18 Around 300 staff attended the tea parties in person, as well as a large number of front line 
staff, who were unable to attend due to clinical commitments, collecting afternoon tea to 
take back to their own ward or department. 

 
Senior Appointments 
 

3.19 I am pleased to announce that Don Richards joined us as Chief Financial Officer on 23 
June 2014.  He was previously Director of Finance at Bedford Hospital. 
 

3.20 Clare Stafford, who has been Acting Chief Financial Officer since February (having 
previously been Deputy Director of Finance), has been appointed as Director of 
Operational Finance and Efficiency, and will lead on our quality and cost improvement 
(savings) programme.  
 

4.  Recommendation 
 
4.1 The Board is asked to note the report.  
 
 
 
 
Samantha Jones 
Chief Executive 
July 2014 


