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Agenda Item: 183/16 b 

WEST HERTFORDSHIRE HOSPITALS NHS TRUST 
 

FINANCE COMMITTEE 
 

Minutes of the Finance Committee Meeting held on Thursday 6 March 2014 
West Herts meeting room  
Watford General Hospital  

 
Chair:   John Brougham 
   
Present:  Mahdi Hasan, Trust Board Chairman 
   Phil Townsend, Non Executive  
   Jonathan Rennison, Non Executive 
   Stephen Hay, Non Executive  
   Samantha Jones, Chief Executive  

Malcolm Dennett, Interim Finance Director 
   Bernie Bluhm, Interim Chief Operating Officer 
   Mike Van der Watt, Medical Director 
   Paul Jenkins, Director of Performance and Partnerships  

Jackie Ardley, Interim Director of Nursing  
Ann Robson, Interim Director of Workforce 
Antony Tiernan, Director of Corporate Affairs and Communications  

 
In attendance: Clare Stafford, Deputy Director of Finance 
   Lisa Morris, Clerk to the Committee  
 
Apologies: Louise Gaffney, Director of Strategy and Infrastructure 
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MEETING MINUTES 
 

 Action Who When 

1. Chairman’s Introduction    

1.1 JB welcomed everyone to the meeting and, following 
introductions, added that he would take all papers as read, 
with a very brief summary by the proposer, allowing maximum 
time for discussion and Q&A, to provide the committee with 
the appropriate assurance.     

  

2. Apologies for absence    

2.1 As recorded above.    

3. Declarations of Interest    

3.1 There were no interests declared other than those recorded 
in Trust register. 

  

4. Minutes of the Finance Committee held on 12 September 
2013 (4/14) 

  

4.1 The minutes of the previous meeting were approved.   

5. Action Log (5/14)   

5.1 The one action item regarding clarification of Committee 
membership would be discussed under Item 6/1 of the 
agenda (Review of Terms of Reference). 

  

 

6. Review of Terms of Reference (6/14)   

6.1 The Committee reviewed the Terms of Reference.  All terms 
were agreed other than quorum and membership.  Members 
titles needed to be updated and a quorum of just two non 
executive directors was challenged and a quorum of two non 
executives plus two executive directors suggested.   
 
It was agreed to propose the Terms of Reference to the 
Board for approval, when the quorum would be agreed as 
would any patient representation. 

  

7. Capital Priorities (7/14)   

7.1 The Committee received the paper from the Director of 
Finance clarifying the priority schemes within 2013/14 capital 
allocation.  The paper was to provide an update on the 
schemes (other than the backlog programme).     

  

7.2 The Committee noted those schemes that were progressing; 
the priority projects which should progress immediately within 
available capital; and, other schemes, subject to available 
resources. 

  

7.3 It was noted that the paper was purely for equipment and 
building works not part of the backlog programme and had 
been prioritised against risk.    

  

7.4 It was further reported that there had been no capital    
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programme in the past for equipment replacement.   

7.5 MD added that there were not sufficient resources to satisfy 
priorities for this year and next year. The underspent capital 
in 2013/14 had been used to alleviate the cash shortfall due 
to the revenue deficit and an emergency borrowing request 
had therefore been avoided. 

  

7.6 SJ informed the committee that this still leaves us with 
significant risk regarding the consequences of decisions and 
the paper going to the Board would reassure the process.   

  

7.7 The three categories were all supported by the Committee 
and the paper would go to the Board on 13 March to note the 
expenditure, note the process for next year and for formal 
ratification of the expenditure. 

  

8. Month 9 Finance report (8/14)   

8.1 MD reported on the Trust’s financial position at the end of 
Month 9 (December 2013).   

  

8.2 It was noted that the £13.5m deficit was declared for the first 
time in this report.   

  

8.3 It was also reported that the M10 (January) performance had 
further declined but that it was not anticipated that this would 
impact the forecast deficit.  The FOT included VRS schemes 
of £1M and other year end issues.   

  

8.4 JB requested that bridge charts be produced for future 
reporting.  The charts should cover variances from plan, 
changes in trends, and year on year movements. 

Chief 
Financial 
Officer  

 

8.5 MD further reported that income was down and costs were 
higher in January and that he had been anxious regarding the 
£13.5m so had a conversation with CCG who confirmed that 
they were supportive and would underpin the £13.5m due to 
underspending against planned activity. 

  

8.6 MVdW questioned the projected increase in the rate of 
agency spend in Q4, which is higher than in month 9, which 
tends to be the highest spending month, and given the recent 
high level of nursing recruitment which should lead to a 
reduction in agency spend.  JA responded that during 
January there were a high number of supernumerary hours 
and that there was high agency use in high priority areas plus 
interim costs.  However, she added that as from 1 April, there 
would be only exceptional use of agency staff for nursing.  BB 
responded that there would be additional year-end scrutiny 
and that this would take place at performance reviews. 

  

8.7 The Committee discussed the savings programme and CS 
added that the focus at the moment is on cost reduction. PT 
asked about the process and MD reported on the controls in 
place requiring Executive approval.   SJ added that an item 
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would be on the agenda for every Finance Committee to go 
through the savings programme.   

 

 

 

 

 

 

9. Issues arising from Board review of Annual Plan on  
March  

  

9.1 MD explained to the Committee that there were 88 pages of 
schedules and over 100 pages of narrative that accompany 
the annual plan so he tabled summaries showing the outline 
of plan assumptions and summary of changes between 
2013/14 and 2014/15. MD also tabled a summary 2015/16 
and clarified those areas not agreed with the CCG.  The 
committee reviewed the summary of the proposed year on 
year movement in the projected deficit, line by line, 
questioning the assumptions, rationale and basis behind each 
change to test that the plan was both very challenging 
financially, without compromising patient safety and care. 

SJ added that there was a delay from the TDA on the 
approval of the IT outsourcing contract and any further delays 
could incur additional costs.     

  

9.2 The Committee agreed that the summary of year on year 
changes, and their drivers, was helpful to get a better 
understanding, and, with some refinements, e.g. a brief one 
or two line narrative explaining each change, should be a 
standard part of Plan reviews. SJ added that previous Board 
members had been taken through a lot of the detail.   

  

9.3 The Committee confirmed its support for the Plan 
submission. 

  

10. Any other business   

10.1 

 

The Chair requested a Finance Committee work plan and 
asked that the following items to be included on each agenda: 

 

1. Latest financial actuals and forecast covering profit and 
loss, working capital, capital spend, cash flow and 
balances, and funding   

2. Capital spend projects for review/approval  

3. Cost Improvement Programme – Review of plan and 
performance against plan, actual and projected.   

 

 

 

Clerk to 
the 
Committee 

 

 

 

 

Each 
meeting 

11. Date of Next Meeting    

11.1 The next meeting of the Finance Committee will be on 3 April 
14.00 - 15.30 in West Herts meeting room at Watford General 
Hospital.   
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