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Trust Objective: 

To deliver improvements in the quality, deliverability and 
sustainability of our services through: 
Achieving continuous improvement in the quality of patient care 
that we provide and the delivery of service performance across all 
areas 

Purpose 
To provide a copy of the process papers to achieve the changes required in the care Quality 
Commissions Registration. 

Previously Discussed And Date For Further Review (list relevant committees) 
TLEC ~  27TH March 2014  
 

Benefits To Patients And Patient Safety Implications 
To assess if changes in care and patient safety need to be re-assessed with the aim to improve 
patient care and service delivery. 
 

Risk Implications for the Trust (including 
any clinical and financial consequences): 
 

Mitigating Actions (Controls): 
 
 

• Loss of CQC registration (enforcement 
action). 

• Reputational risk. 

• Patient care being compromised. 

• Development of a strengthened CQC 
internal Registration process 

• Awareness and education about CQC 
within the organisation. 

• Development of Divisional infrastructure 
for CQC Registration process 

Links to Board Assurance Framework, CQC Outcomes, Statutory Requirements  
Links to all -  Board Assurance Framework, CQC Outcomes, Statutory Requirements 
 

Legal Implications: (if applicable) 
Potential loss of CQC Registration  
Potential increase in Litigation and Complaints. 

Financial Implications (if applicable) 
Not Known but in light of legal implication potential loss of financial resource. 
 
 

Communications Plan (if applicable) 
To bring immediate attention of all issues that could result in potential harm to patient safety and 
media attention. 
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Recommendations 

• To note the content of the report 

• Consideration and approval to be given to the robust action plan and to receive monthly 
updates. 
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Agenda Item: 182/16 

 
Care Quality Commission Registration 
 
 

1. Purpose  
This papers provides a summary of the changes made within the 
Registration process and Statement of Purpose 
 

2. Summary 

The Trust is required to register with the Care Quality Commission to 
carry out any regulated activity described in the Health and Social Care 
Act 2008 (Regulated Activities) Regulations 2009. 
 
Once registered the Trust must continue to comply with the regulations 
as described in the CQC’s Guidance about compliance: Essential 
standards of quality and safety. The CQC will continuously monitor a 
provider’s compliance with the essential standards through dynamic 
and responsive system of regulation. The Trust must also report certain 
information to the CQC on an ongoing basis especially with regards to 
service changes. 
 

3. Background 

In January 2010 the Trust submitted its application to register the 
following activities and locations at which they are delivered, in order to 
achieve compliance with regulations by 1 April 2010. 

• Treatment of disease, disorder or injury 

• Surgical Procedures 

• Surgical Procedures 

• Diagnostic and screen Procedures 

• Maternity and Midwifery Services 

• Termination of Pregnancies 

• Nursing care 

• Family Planning Services 
 
In April 2013 during discussions concerning the development of a 
Service Level Agreement in relation to mental health pathways, it 
emerged that the Trust should have been registered for the activity of 
Assessment or Medical Treatment for People Detained Under Mental 
Health Act 1983 (MHA). 
 
An immediate review of the Trust registration was undertaken also and 
following discussions with the Haematology Department it emerged 
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that as the department supplies blood products, the activity of 
Management of Supply of Blood and Blood Derived Products should 
also have been registered. 
 
Action was undertaken by the Trust to register these two activities. 
 
At this time it was recommended that consideration should be given to 
embedding the CQC compliance with regulations as part of the scope 
of the management of services i.e. to ensure that any changes to 
regulated activities e.g. through the addition of regulated activities or 
the discontinuing of activities are reviewed for potential impacts on 
Trust registration to ensure appropriate notification to CQC take place 
in the event of service changes. 
 
It appears that this recommendation was not followed up on and 
therefore the ongoing monitoring of regulated activity did not take place 
in a robust and consistent manner to support appropriate updating of 
the Statement of Purpose. 
 

4. Changes in Regulated Activity 2014 

 
It was brought to the Trust’s attention in a recent review by the CQC 
that Watford General Hospital is registered for the regulated activity of 
Nursing Care, which is unnecessary in light of the descriptions of 
activities that need to be regulated, as stated thus in CQC published 
The Scope of Registration document:  
 

Description  
This regulated activity covers nursing care, where it is not part of 
another regulated activity.  
  
Nursing care means any service provided by a nurse and 
involving:  
a) The provision of care, or  
b) The planning, supervision or delegation of the provision of 
care, other than any services which, by their nature and the 
circumstances in which they are provided, do not need to be 
provided by a nurse. 
  
If nursing care is provided as a necessary part of another 
activity, then there is no need to register separately for nursing 
care. This regulated activity normally covers services that do not 
constitute treatment. 

 
Therefore it has been recommended by the CQC’s Compliance 
Manager that the Trust cancels the registration of the activity as this 
activity is covered under the Treatment of Disease, disorder or injury 
(which covers Nursing Care). 
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The cancellation form is attached to this report, which has been 
completed in line with CQC guidance, is presented here for approval 
prior to submission to the CQC. 
 

5. Statement of Purpose 

 
The Trust is required to submit the Statement of Purpose along with 
any cancellation.  Therefore the Statement of Purpose was reviewed 
for any changes since the last submission. 

 
The Statement of Purpose holds the required set of information about 
the Trust and the Trust’s service provision. 
 
The CQC has developed a template enabling each healthcare provider 
to submit a minimum data set of information.  The CQC confirms 
organisations do not have to submit their Statement of Purpose on the 
required template however all information is required. 
 
West Hertfordshire Hospitals NHS Trust’s Statement of Purpose 
follows the information required by the CQC, namely: 

• Aims and objects in providing the service 

• The health and care needs that the service sets out to meet 

• Locations where the services are actually provided from 

• Details about the Trust such as legal status, address and 
registered person(s) 

 
6. The process undertaken for updating Trust’s Statement of Purpose 

 
As part of the work being undertaken on the strengthening of the 
Governance 
strategies, policies, systems and processes a deep-dive review of the 
CQC systems and process has been undertaken. 
 
At the ending of January 2014 a meeting was arranged to look at the 
process of CQC Registration and map any changes that had taken 
place since the last review.  The meeting was aimed at Divisional 
Managers and Heads of Nursing and the information given at the 
meeting provided all attendees with updates on the CQC changes and 
an overarching vision of the work that was to be undertaken within the 
Trust on strengthening systems and processes. 
 
The action required from the meeting was that the managers in 
attendance complete an assessment of any service changes or 
changes that could affect the Trust’s Registration. Managers confirmed 
that this information would need to be shared within their Division with 
other members of staff who were responsible for direct service 
provision. 
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It was requested that all changes in service provision were forwarded 
to the interim CQC lead in writing. 
 
It was also agreed at this meeting that the CQC become a standing 
agenda item on the Divisional Governance Group meetings, with the 
CQC agenda item to be broken down into sub headings: 

1. Registration 
2. CQC compliance 
3. CQC Assurance 
4. Internal assessments 
5. CQC Training and Education 
6. Communication 
7. Sharing good practice 

 
7. Changes in Registration 

 
The Statement of Purpose for the Trust has therefore been updated to 
reflect changes that happened to service provision since its last update 
(April 2013). 
 
All information with regards to data in the updated Statement of 
Purpose has been verified with key individuals from within the relevant 
operational divisions.  
 
The Trust’s newly approved Corporate Objectives have replaced the 
objectives in the April 2013 Statement of Purpose. 

 
Following on from the meeting the following changes in service were 
identified by managers within each division and submitted to the CQC 
lead in writing: 
 
Clinical Support Unit 

• Outpatients – had been removed from Clinical Support Unit 
 

Women’s and Children’s Division 

• It was requested that “Herts Valley Clinical Commissioning 
Group” be added into the Statement of Purpose to express that 
the service is commissioned by Herts Valley CCG for Women’s 
and Children’s Division. 
 

• It was requested that “termination in pregnancy service is 
provided solely for medical reasons predominately following the 
detection of fetal abnormality” is inserted into the Statement of 
Purpose. 
 

    Sexual Health 

• HIV is no longer carried out in the community, so this was 
removed from the Statement of Purpose 
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Infrastructure Division (Estate, Facilities and Clinical Engineering) 
The following two sentences have been included into the Statement of 
Purpose: 

• The Infrastructure Division provides a comprehensive range of 
support services to patients, staff and visitors both directly and 
under contracts with third party providers. 

• Services are delivered against specific locally and nationally 
derived standards and a regular compliance monitoring regime 
measures performance against these standards. The Division 
also takes responsibility for the overall management of three 
hospital sites and works with other Trust departments to ensure 
the environment within which patient care is delivered is at the 
highest possible standard within the resources available. 

 
         8. Verifying the changes made within the Statement of Purpose  

The work that has been undertaken on updating the CQC 
Registration process and the changes within service provision 
within the Statement of Purpose have been verified with the 
manager who submitted the change in service. 
 
The changes made to the Statement of Purpose have all been 
discussed with the CQC’s Registration Department and none of 
these changes affect the Trust’s registration, with the exception 
of nursing care (as described above), and no further action 
needs to be undertaken with exception of revising these 
changes within the Statement of Purpose. 
 
The ongoing process for notification of changes has been 
discussed with each manager at the initial meeting and at points 
of contact in between. This also has been discussed at some 
Divisional Governance meetings and will have been discussed 
and will be an agenda item on the other Division Governance 
meetings by the end of March 2014. 
 
In order to compare the Trust’s CQC Statement of Purpose with 
that of similar organisations the interim CQC lead has 
undertaken a random review. Although there were varying styles 
to layout found the information and content to West 
Hertfordshire Hospitals NHS Trust is similar and in line with that 
of other organisations. 

 
 

9. Strengthening of the Trust’s Registration Process 
 

The development of a formal reporting process on changes to 
Registration and Statement of Purpose has been established. 
This process also includes the auditing process. 
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A guidance chart is attached to this report to demonstrate the 
process. 
 
A policy and procedure for complying with Care Quality 
Commission and ongoing monitoring and auditing of compliance 
will be forwarded to the Divisions’ next Governance meeting for 
consultation and their approval. This will then come to TLEC for 
final approval. 
 
A tracked change database has been established for changes 
made from the commencement of the Trust Registration in 2010 
and will be ongoing. 
 

10.    Recommendations  

 
For Trust Board 

 

• To approve the Application to Cancel Registration to 
Provide One Regulatory Activity (i.e. remove nursing 
care) 

• To approve the changes made to the Trust’s Statement of 
Purpose and agree its submission to the CQC 

• To note the actions taken 

• To endorse the proposed arrangements for ongoing 
assurance in meeting the legislative requirements 

• To receive a regular report on changes in service, 
however small these changes are 

 
 
 

 
 

 
 
 

 
 
 
 
 
 
 

 
 
 

 
 
 
 


