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1. Purpose 
 
1.1 This paper presents proposals for the structure of committees below the level of the 

Trust Board subcommittees and the Trust Leadership Executive Committee (TLEC). 
 

2. Background 

 
2.1 In early 2013, TLEC and the Trust Board approved a new subcommittee structure.  

As part of wider work to improve governance across the Trust, TLEC and the Board 
agreed that proposals should be put forward for the structure of meetings below the 
level of subcommittee/TLEC, including at a divisional level.  A detailed review has 
been undertaken and proposals developed with the benefit of guidance from 
University College London Partners (UCLP) and a review of structures in other NHS 
organisations (mainly foundation trusts).  

 
2.2 Establishing sound corporate governance structures is essential.  Such 

arrangements will form the foundation of the way the Trust does its day–to-day 
business, sets longer term strategy and manages risk.  They provide a structure 
through which issues can be addressed and decisions made.  There will be clarity of 
the levels of authority and accountability and they provide the appropriate level of 
audit and transparency needed for external organisations. 

  
2.3 The proposed structures have been discussed and agreed with all members of the 

executive team, as well as with representatives from the clinical divisions.  It is felt 
that the structures will allow for good cross functional working, reducing the risk of 
‘silo’ activity.  By ensuring that the operational divisions have membership on all of 
the proposed groups immediately below TLEC this will ensure that issues and 
decisions are addressed in an integrated way.  Ultimately, the Board should be able 
to assure itself that the structures in place for the operational management of the 
Trust are sound and in line with best corporate governance practice. 
 

3. Analysis/Discussion 

 
3.1 Set out at appendix A is the proposed structure.  Appendix B includes a draft 

proposed membership, chairs and frequency of meetings.  Working on the principle 
that the Trust Board and its subcommittees are there to provide assurance that the 
Trust is being appropriately managed and to challenge where it is not thought that 
this is the case, the proposed groups and panels below the subcommittees and 
TLEC are there to ensure that operationally and managerially the Trust functions 
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effectively.  The groups identified as reporting into TLEC cover the key managerial 
elements of the Trust’s business.  These groups will ensure that the key issues and 
decisions that fall within their terms of reference are being managed effectively and 
that any issues or decisions that need wider discussion are either referred to another 
relevant group and/or referred to TLEC for further consideration.  Those issues or 
decisions that need to be referred to either a Board subcommittee or the Trust Board 
will be referred once TLEC has agreed that such a referral should be made. 
 

3.2 Each group will be chaired by an executive director.  In each case, the groups will 
have appropriate operational divisional representation in order to ensure they truly 
reflect the day-to-day operation of the organisation. The Patient Experience Group 
will also include a patient representative.  

 
3.3 The functions of the five groups can be summarised as follows: 
 

o Quality and Safety Group: To take an overview of the quality, safety and risk 
issues affecting the Trust and to ensure that there is a proactive approach to 
identifying and mitigating issues going forward; 
 

o Patient Experience Group: To actively review and act upon the feedback from 
patients, ensuring that appropriate actions are taken to improve the overall 
experience as well as proactively seeking views and opinions from those who use 
the services provided; 

 
o Quality, Finance and Performance Group: To provide a focus for managing the 

day-to-day as well as longer term financial and performance agendas, ensuring 
that divisions (and corporate directorates) are held to account for their overall 
performance in all areas; 

 
o Operational Management Group: To provide the main driving force of the day-

to-day operation of the Trust, working to resolve the operational issues that 
impede performance and working across the organisation and with partners to 
improve and, where necessary, change the way in which aspects of the Trust’s 
business is undertaken; 

 
o Workforce Group: To take an overview of the workforce agenda and ensure that 

all appropriate discussions take place and action is implemented to deliver a safe 
and competent workforce in line with the agreed strategies of the Trust, including 
the development of staff. 

 
3.4 All groups will take responsibility for ensuring that TLEC is made aware of any 

issues/concerns/decisions that require broader discussion and agreement. 
 

3.5 Divisional Management Groups will be expected to meet on a monthly basis and 
have consistent agendas and reports for review.  Whilst these will be finalised in 
consultation with the relevant colleagues, all meetings will be expected to discuss the 
following: 
 

 Patient Safety and Risk; 

 Patient Experience and Feedback. 

 Monthly Performance in respect of finance and key performance indicators; 

 Workforce; 

 Capacity management; 

 Business and strategic planning. 
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3.6 The panels below each of the groups represent the more specific functional aspects 

of the work of the Trust.  The terms of reference of each of these panels will be 
reviewed and where necessary re-written to ensure that they are delivering the 
required level of discussion and actions relevant to their functional responsibilities. 

 

4 Risks  
 
4.1 Failure to have effective corporate governance arrangements in place will put the 

Trust at risk of not being able to meet both its operational and strategic objectives 
and obligations.  External agencies expect the Trust to have good corporate 
governance structures in place.  The lack of such structures currently has been 
highlighted as a significant risk as part of risk summits that have taken place over 
recent months.  The Trust is required, as part of the actions to improve following the 
risk summits, to put in place sound governance arrangements.  The establishment of 
the structures proposed in appendix A will provide significant mitigation of the 
potential risk of failing to achieve and deliver sound and effective corporate 
governance systems.   

 

5.  Recommendation  
 

5.1 In order for the Trust to deliver effective corporate governance there needs to be a 
comprehensive and clearly defined structure that demonstrates from the Board down 
to ward level that there are processes in place to both manage the day-to-day 
business of the Trust and provide appropriate scrutiny, challenge and assurance.  
The Trust Board has already approved the subcommittees that will provide the 
assurance element.  The proposal at appendix A provides the operational 
management component of an effective corporate governance structure.  The 
proposed structure was discussed at the TLEC meeting on 5 September.  
Implementation was fully supported with effect from 5 September. 
 

5.2 The Board is asked to:  
 

 Note the proposed structure as set out at appendix A (noting that the 
exact terms of reference (including membership, chairs and frequency 
(Appendix B)) will be agreed by individual groups/panel;  

 Note to the immediate implementation of the groups and panels 
proposed. 

 
 

Antony Tiernan 
Director of Corporate Affairs and Communications 
August 2013 

 
 
 


