
15 STEPS CHALLENGE AT NIGHT  61/13h 

Feedback from visit August 7th 2013 

Introduction: The 15 steps challenge at night was undertaken to help us improve 

our understanding of how patients experience the care received at WHHT.  The 15 

Step Challenge Tool kit consists of a series of questions and prompts and these 

were adapted for use at night.   

Nine senior nurses visited 26 wards in groups of three.  The first walk round started 

at 23.00 followed by a short debrief so that the main themes could be shared with 

the rest of the group.  A second walk round took place at 02.00. Four main themes 

emerged. The details are tabled below.  

 

Lighting Action Timescale 
 

 Lack of standard lighting at 
night 

 Use of Corridor/Bay lights lack 
of standardisation 

 Lack of adequate lighting at 
nurses stations 

 Lights left on in empty rooms 
eg store and linen rooms. 

 Curtains partly drawn round 
some beds - risk of not seeing 
patients/monitors – is this 
acceptable? 

 Curtains/Blinds at windows left 
open 

 
Review of lighting used at night 
especially where it is intrusive 
 
Repair to broken dimmers etc  
 
 Eye Shields Trial 
 
Agree best practice 

 
 
October 2013 

Noise Action Timescale 

 Bins  

 Ward Telephones/Mobile 
Phones 

 Staff Talking  

 Doors and Cupboards 
Banging/Noise on 
opening/closure 

 Equipment Alarming 

 Ear Plugs available /offered 

Plastic bins in all bays/side rooms 
 
Telephones “turned 
down”overnight 
 
Zero tolerance of mobile phone 
use in clinical areas 
 
Repairs to affected items 
 
Prompt response 
Most areas offer this but need to 
ensure this practice is Trust wide 

October 2013 



 

Ward Routine Action Timescale 
 Different times for night lights 

to start 22.00-23.00  

 Different times for starting in 
morning 05.00-7.00 

 Where do staff take their 
break – this was always on 
the ward. No specific area or 
any catering facilities at night 

 Staffing Levels – Well staffed 
with appropriate skill mix 
apart from Gade, Stroke and 
Flaunden   

Agree timescales for 
lighting/aspects of ward routine 
 
 
Explore options to provide a 
separate area in a central 
position 
 
 
Review cover in these areas 

October 2013 

Security Action Timescale 
 Not asked who we were – 

what we were doing 

 Clean utility/treatment room 
left open inc some drug 
cupboards 

Raise profile of ward security October 2013 

 

Conclusion:   

This was the first of a series of ward walk rounds utilising the 15 steps tool.  An 

action plan will be developed and this will include a guideline to night routine that will 

become the standard across the Trust.  In addition we need to review the availability 

of catering and areas where staff can have their breaks away from the ward area.  

The next round of 15 steps at night will also include non – clinical staff so that 

different perspectives are gained.  

 


