
West Hertfordshire Hospitals Trust - Projected Ward establishment recruitment 20th Aug 2013
update by M Vaughan & J Ardley to reflect current recruitment plan

Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 13-14

Actual Fcast Fcast Fcast Fcast Fcast Fcast Fcast Fcast Fcast

Opening Nursing vacancies (123)

Additional nurse requirement (Ward review) (85)

Opening Nursing vacancies (208) (214) (216) (207) (181) (177) (106) (30) (14) (5)

Opening HCA vacancies (65)

Additional HCA requirement (Ward review) (27)

Opening HCA vacancies (92) (83) (69) (59) (49) (39) (12) - - - 

Opening vacancies (300) (297) (285) (266) (230) (216) (118) (30) (14) (5)

Monthly turnover - nursing (10) (12) (9) (9) (9) (9) (9) (9) (9) (9) (94)

Monthly turnover - HCA (1) (1) (5) (5) (5) (5) (5) (5) (5) (5) (42)

Avg monthly turnover (11) (13) (14) (14) (14) (14) (14) (14) (14) (14) (136)

Nurse recruitment actual / forecast 4 10 18 35 13 80 85 25 18 14 302

HCA recruitment actual / forecast 10 15 15 15 15 32 17 5 5 5 134

recruitment 14 25 33 50 28 112 102 30 23 19 436

Closing nursing vacancies (214) (216) (207) (181) (177) (106) (30) (14) (5) - 

Closing HCA vacancies (83) (69) (59) (49) (39) (12) - - - - 

Closing vacancies (297) (285) (266) (230) (216) (118) (30) (14) (5) - 

  The above projects the monthly movement in the vacancies within ward establishment based on the proposed recruitment plan

Incremental cost of recruited additional Ward staff
Additional Nurse Monthly payroll cost (£k) - £3 £32 £114 £127 £269 £269 £269 £269 £269 £1,621

Additional HCA Monthly payroll cost (£k) - £10 £21 £31 £42 £56 £56 £56 £56 £56 £385

Additional recruitment cost (£k) £10 £11 £19 £50 £27 £227 £232 £32 £19 £10 £638

Budgeted cost pressure funding (£500k pa) (£k) - - (£31) (£42) (£42) (£42) (£42) (£42) (£42) (£42) (£324)

£10 £25 £41 £154 £154 £510 £515 £315 £303 £294 £2,320

Incremental agency cost of covering incremental Ward staff not recruited
Additional Nurse Monthly payroll cost (£k) £269 £269 £266 £238 £155 £143 - - - - £1,340

Nursing agency premium @ 30% (£k) £81 £81 £80 £71 £47 £43 - - - - £402

Additional HCA Monthly payroll cost (£k) £56 £56 £46 £35 £25 £15 - - - - £233

HCA agency premium @ 30% (£k) £17 £17 £14 £11 £8 £4 - - - - £70

£423 £423 £405 £355 £234 £204 - - - - £2,045

Agency premium related to underlying Ward vacancies (budget £600k pa)

Nursing agency premium @ 30% (£k) £81 £81 £80 £71 £47 £43 - - - - £402

HCA agency premium @ 30% (£k) £10 £9 £8 £7 £6 £5 £2 - - - £46

£91 £90 £87 £78 £52 £48 £2 - - - £447



Apr-14

Recruited with confirmed start dates 4 - 18 35 - - - - - - - 

Estimated recruits from currently planned 

assessment days - - - - 13 20 25 11 10 10 9

Return to Practice Nurses - - - - - - - 6 - - - 

Nurse redeployed from Churchill Ward - 10 - - - - - - - - - 

Off-shore recruitment drive Sep/Oct (Ireland 20 / 

Scotland 20 / Spain 40 / Portugal 40) - - - - - 60 60 - - - - 

New Initiatives - - - - - - - 8 8 4 - 

Total 4 10 18 35 13 80 85 25 18 14 9

2. Demand  - Figures and assumptions over next 10 month to end of year

Demand Calculations Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14

30 30 30 30 30 30 30 30 30 30 10

Comments - 

Nursing vacancies (wte) = 123

Nursing Turnover rate = 100

Additional posts agreed = 85 85

increased establishment  demands

3. COSTS

1. Supply 

Total monthly recruitment

Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14

This will mean a recruitment requirement of approx. 9 per month over the rest of 13/14 to meet the

Additional costs to pay bill will be £3.2m (85 additional posts at average cost of £38k pa)

At the end of June 2013 there were 123 wte nurse vacancies (excl midwives, children's nurses and HCA's) 

Numbers are rounded down as not all are actual vacs, and assume 50% of vacant posts will be recruited to.

This will mean a requirement of approx. 10 per month to reduce vacs by half over remainder of 13/14

There were 107 nurse leavers over 12/13 - figs exc midwives, children's nurses and HCA's

This will total a recruitment requirement of approx. 10 per month to replace nurse labour turnover

assuming that nurse leaver rates do not change significantly in 13/14 versus 12/13


