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Trust Objective: Achieving continuous improvement in the quality of patient 
care that we provide and the delivery of service performance 
across all areas 
 

Purpose 

 
To present the outcome of a review of adult in-patient nursing establishments commissioned by 
the Chief Executive and Director of Nursing to consider the current nursing establishments and 
determine if the nurse staffing levels within inpatient wards have sufficient qualified, skilled and 

experienced staff to meet patient’s care needs. 
 

Risk Implications for the Trust (including 

any clinical and financial consequences): 
 

Mitigating Actions (Controls): 
 
 Patient safety and clinical quality are likely 

to suffer as a consequence of not having 
sufficient qualified nursing staff 

Currently bank and agency staff are being 
used to maintain safe staffing levels.  
Implementation of the proposals from the 
review will achieve sustained and permanent 
improvements in staffing numbers 

Links to Board Assurance Framework, CQC Outcomes, Statutory Requirements  
 
CQC Outcome 12 Requirements relating to workers 
CQC Outcome 13 Staffing 

BAF risk 2598 

Recommendation to the Trust Board: 

 
The Board is asked to: 

• Receive the findings of the review 

• Approve the recommendations from the Interim Director of Nursing to prioritise 
investment in the first year to improving the nurse to patient ratios for care of the elderly, 
night nursing in PMOK medical wards and the rolling out of the band 7 supervisory role 
across all ward areas as costed in appendix 3 

• Consider the use of any revenue released from ward reconfigurations to be reapportioned 
to areas where there continues to be shortfalls in the nursing establishments 

• Agree to the remaining funding identified being phased over the next two years (staring 
2014/15)  

• Approve the undertaking of an annual nursing establishment review 
 


