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Public Board Meeting, 28th March 2013 
 
Board Assurance Framework 
 
Presented by: Colin Johnston, Director of Patient Safety, Medical Director 
 
Introduction 
 
This paper summarise the current position relating to the key risks to the achievement of the 
organisation’s objectives.  The risks are aligned to the strategic objectives contained in the 
Integrated Business Plan.  The following is a summary of changes since the last Board meeting 
(January 2013).  On 14th March 2013 the Integrated Risk and Governance Committee (IRGC) 
considered an earlier draft of the Board Assurance Framework.  
 
Summary  
 
There are currently 21 risks recorded on the Assurance Framework.  All entries have been 
reviewed.  Actions and assurances have been updated where appropriate.   
 
Issues raised by IRGC on 14th March 2013: 
 
The Committee reviewed the Board Assurance Framework and the following issues were raised 
relating to specific risks.   
 

 Risk 2768 Transformation of Pathology Services – The Director of Patient Safety, 
Medical Director updated that implementation of the consolidated service is scheduled for 
April 2014 thus increasing the staffing and cost risks including the Trust’s ability to maintain 
hospital pathology services. The committee agreed the increased risk score of 20 (I = 4 and 
L = 5). 

 

 Risk 2883 Risk of Legionnaires’ disease outbreak – The Director of Strategy and 
Infrastructure highlighted that some actions and mitigations have been implemented thus 
reducing the risks of outbreak.   The committee agreed a lower risk score of 16 (I = 4 and L 
= 4).  
 

 Risk 2287 Liquidity – The Director of Finance highlighted that the liquidity ratio for 12/13 is 
forecast to be 2 but this may improve with slippage on the capital programme. The 
Committee agreed the risk score of 20 (I = 5 and L = 4) 

 
Following these reviews of the BAF a total of 13 entries have a current risk rating of 15 or above 
(red) and have controls in place and ongoing mitigating actions in place.  There follows a Summary 
Risk profile indicating current scores and current levels of assurance.  The Board is asked to 
approve the conclusions drawn in relation to the level of assurances in place and identify risks for 
which further assurance is required. 
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