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Trust Objective: 

Objective 3: Improve the Patient Experience 
Objective 7: Attract, retain and motivate an appropriately trained 
workforce  
 
To comply with the general and specific duties under the Equality Act 
2010 through the use and implementation of the NHS Equality 
Delivery System and adherence to the specific equality and human 
rights standards as indicated by the CQC 

Purpose 
Appendix 1, attached, is the annual PSED report that is required to be published and sets out the 
actions the Trust has taken over the past year to demonstrate its compliance with the Equality 
Act 2010.  

Risk Implications for the Trust  
 

 

Mitigating Actions  

The Equality and Human Rights Commission 
(EHRC) has statutory powers to conduct an 
assessment into compliance with statutory 
equality duties, issue a notice where the 
EHRC considers WHHT has failed to meet its 
requirements and apply to the High Court for 
an order requiring WHHT to comply. 

WHHT will publish an annual compliance report 
to demonstrate its compliance with the Equality 
Act 2010. 

 
Level of Assurance that can be given to the Trust Board from the report  
Sufficient Assurance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Links to Board Assurance Framework, CQC Outcomes, Statutory Requirements (ie BAF 
risk reference, CQC outcomes linked to report) 

 The Equality Act 2010 

Legal Implications: 

Recommendation to the Trust Board: 

 

 The Board is asked to endorse publication of the Report as required under the 
Equality Act 2010.  
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Appendix 1 

 
Public Sector Equality Duty Compliance Report – 2013 
 
Introduction 
The West Hertfordshire Hospitals NHS Trust (the Trust) provides acute healthcare services 
to a core catchment population of approximately half a million people living in west 
Hertfordshire and the surrounding area. The Trust also provides a range of more specialist 
services to a wider population.  As an employer of approximately 3,500 people the Trust is 
one of the biggest employers in the area and sees nearly a million patients each year. 
 
The Trust manages three hospitals located in Hemel Hempstead, St Albans and Watford. It 
provides general healthcare and some specialist services and has close links with specialist 
hospitals, such as Harefield. 

 
The Trust continues to embed the principles of equality, diversity and human rights into its 
strategic and operational activities which support the Trust’s aims for delivering a personal, 
patient centred acute health - care system. 
 
The Health and Social Care Act 2012 creates a legal duty on the Secretary of State to have 
regard to the need to reduce inequalities in health. This complements the existing Public 
Sector Equality Duty (2010). Local authorities are also subject to the Public Sector Equality 
Duty in how they fulfil their new public health duties. 
  
The Public Sector Equality Duty requires public bodies to have due regard to the need to:  

 Eliminate discrimination, harassment, victimisation and any other conduct prohibited 
by the Equality Act 2010;  

 Advance equality of opportunity between people who share a protected characteristic 
and people who do not share it; and  

 Foster good relations between people who share a protected characteristic and 
people who do not share it.  

 
The protected characteristics under the Public Sector Equality Duty are:  

 Age 
 Disability 
 Gender reassignment 
 Pregnancy and maternity 
 Race – this includes ethnic or national origins, colour or nationality 
 Religion or belief – this includes lack of belief 
 Sex (male & female) 
 Sexual orientation 
 Marriage and civil partnership, but only in respect of the requirement to have due 

regard to the need to eliminate discrimination. 
 
This is the Trust’s second public sector equality duty report.  

 
 
SECTION 1 – ELIMINATING DISCRIMINATION 
The Trust continues to improve the way it addresses unlawful discrimination to make sure 
that staff, patients, service users and carers receive appropriate protection and that redress 
is open and fair for all. Examples of processes that help with this have also been identified 
as compliance evidence for the new NHS Equality Delivery System (EDS) which was 
introduced during April 2012.  
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Actions the Trust has taken over the last year include: 
 
A Revised Equality and Human Rights Policy 
During 2012 WHH revised and updated its Equality and Human Rights Policy to ensure 
compliance with the Equality Act 2010 and the Human Rights Act 1998.  
 
Workplace Guidance on Trans  
In partnership with Hertfordshire Lesbian, Gay, Bisexual and Trans partnership WHHT is in 
the process of adopting a best practice guide to support the needs of Trans people. The 
guide highlights some of the challenges facing Trans people where an employee is going 
through or planning to go through gender reassignment. 
 
Equality Governance procedures 
Responsibility for ensuring that the Trust delivers fairness for patients and staff ultimately 
rests with the Board of Directors.  Internally, the Director of Nursing is the lead for advancing 
equality for our patients and staff and is currently supported by the Head of Patient & Public 
Involvement. The Trust now employs a new Equality & Diversity Lead, Neil Carter. Neil 
started work for the Trust last April and is working part-time on a shared basis with HCT. 
 

 
SECTION 2 – ADVANCING EQUALITY OF OPPORTUNITY 
 
Community Translation and Interpretation Service 
For the period April 2011 to March 2012, we received 1417 interpreter bookings. 
The top five languages translated by the Trust were: Portuguese, Urdu, Polish, British Sign 
Language (BSL) and Cantonese 
 
BrowseAloud 
WHHT now uses BrowseAloud on its web pages. BrowseAloud adds speech and reading 
support tools to online content to assist those accessing our website who may require 
reading support. This includes those with dyslexia, learning difficulties, mild visual 
impairments and those with English as a second language.  
 
Positive about Disabled People 
We are a member of the Positive about Disability Two Ticks scheme which guarantees an 
interview to any applicant who is disabled and who meets the essential criteria for the post. 
We also provide staff with reasonable adjustments where appropriate and access to 
occupational health services which ensure our staff are supported if they have a disability. 
 
Personal, Fair and Diverse Campaign 
This is a campaign to create a vibrant network of champions who are committed to taking 
action, however small, to create a personal, fair and diverse WHHT. We have already signed 
up a number of leaders from the Patient Services and HR teams and intend to build a wider 
network, using existing dignity champions, over the coming year that can help to embed 
equality, diversity and dignity into day to day operational activities. 
 

SECTION 3 – FOSTERING GOOD RELATIONS 
In addition to the work listed above, the Trust is continually striving to improve liaison 
between different groups of staff. Some of the ways we have done this over the past year 
include: 
 
Equality Training 
Last year saw no improvement in performance in the number of staff taking training in 
equality and diversity, due to there being no equality lead in post, a situation which has now 
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been resolved with the appointment of a Trust Equality Lead. Equality and diversity training 
has now become a mandatory training activity delivered at Induction and via e-learning to 
existing staff. 
 
Staff Survey 
The Staff survey results for 2011 identified three areas for improvement: 
 
Equality and Diversity training 
36% of staff reported having equality and diversity training during last 12 months. In the 
2012 survey this figure has increased substantially to 50%. 
 
Career progression 
37% of staff said they were confident that the Trust provides equal opportunities for career 
progression or promotion. In the 2012 survey this figure has increased to 89% which is 
just above the national average for Acute Trusts. 
 
Discrimination 
38% of staff reported experiencing discrimination at work in last 12 months. In the 2012 
survey this figure has decreased to 11% which is in line with the national average for 
Acute Trusts. 
 
Equality web page updated and Communications 
Work is now underway to update the equality pages of WHHT’s intranet and internet. This 
revised page will become the main source of accessible information for members of the 
public and members of staff to find out more about equality and human rights. The updated 
web page will be launched in July 2013. 
 
Patient Services Accessible Communications plan 
In August 2012 Patient Services carried out an Equality Impact Analysis (EIA) to assess how 
effective patient services were in communicating to patients, families and carers from a 
range of protected groups.  The EIA assisted the Trust in developing a service improvement 
plan which included the purchase of Sign Translate BSL interpretation software to assist 
Deaf and hard of hearing patients, the introduction of welcome packs for inpatients who are 
Deaf or hard of hearing, a disability access audit carried out by the Watford Disability Forum, 
and improved data capture and analysis across a wider range of diverse population groups. 
 
Celebrating National Dignity Day 2013 
Friday February 1st 2013 saw WHHT celebrate National Dignity Day. The campaign's core 
values include raising awareness of Dignity, inspiring local people to take action, sharing  
good practice and encouraging innovation as well as transforming services by supporting 
people and organisations’ in providing dignified services. 
Celebrating National Dignity day helped us to focus attention on improving the quality of care 
and the experience of people using our services. 
 
SECTION 4 - NHS Equality Delivery System (EDS) 
The EDS is a performance framework of 18 outcomes set across 4 goals covering service 
provision and employment practices. Having undertaken a significant amount of activity to 
grade its performance against the EDS outcomes WHHT is now preparing to review its 
activity. The review is currently in the planning stage but will involve staff and external 
stakeholders and is expected to be completed by June 2013. 
 
For more general information about the NHS EDS please click on the link below: 
 
The NHS Equality Delivery System 

 

http://www.eastmidlands.nhs.uk/favicon.ico
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Equality Analysis 
Although no longer a legal requirement the Trust continues to assess policies, strategies and 
functions against its Equality and Human Rights Impact Analysis template. 
 

SECTION 5 - SPECIFIC DUTIES COMPLIANCE 
A - Publishing data on the make up of the workforce 
B - Publishing data on those affected by WHHT policies and procedures 
 

A - Workforce Data: 

Summary Overview 

WHHT had a total workforce of 4098 in October 2012.  

Race and Ethnicity 

Our workforce is made up of 29.5% Black, Asian and Minority ethnic employees 
(BAME) with 66.1% describing themselves as White. 4.3% of staff did not choose to 
state their ethnic origin. 

Gender 

79.3% of our workforce is female compared to 20.7% male. 

Disability 

WHHT employs 33 people describing themselves as disabled. 

Gender Reassignment 

There are no trans members of staff recorded working for WHHT. 

Sexual Orientation 

5 members of staff stated they were gay or bi sexual. 

Religion and Belief 

16% (654) staff members described their religious belief as Christians with Hinduism 
(2%), and Islam (1.4%) being the next most stated religious beliefs. The collection of 
information on religion and belief has only recently been requested and so many 
records are not yet fully defined.  

Flexible Working Requests 

During the period November 2011 to November 2012, 20 formal requests have been made 
and recorded and of these 12 were approved, 5 were declined and 3 had a compromise 
implemented. The Trust policy for flexible working was originally implemented in October 
2008 and was revised in November 2010. The small sample size and lack of formal 
monitoring throughout 2012 has meant only a small sample size has been obtained that 
cannot be considered statistically significant. 
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Available trends indicate that females are more likely to apply but that males will more than 
likely have their requests agreed.  Similarly, those just starting their career or potentially 
stepping down into retirement are less likely to have their requests agreed than those 
between the ages of 31 and 50 requesting on the grounds of childcare commitments. 
 
During 2013 formal monitoring of all requests will be implemented with more robust data 
available for analysis next year. Since initial ratification in 2008 there has not been any 
formal monitoring of how many people use the policy or the outcomes of decisions made by 
managers. 
 
In addition, the Trust does not collect all equality data and so it has not been possible to 
analyse the requests made with regards to religion, sexual orientation, gender reassignment, 
or pregnancy. 
 
 
Recruitment 

Over the last year almost 17,000 people applied for 846 jobs advertised by the Trust. 
608 females (71.8%) were successful compared to 238 (28.1%) males. Just over 
492 white applicants were successful (58.1%) compared to 354 non white applicants 
being successful (41.8%). (For more information on the recruitment date WHHT 
collects and analyses on Recruitment Data please refer to document on 
Project Place). 

WHHT Patient and Performance Data  

Introduction 

WHHT produces a comprehensive range of data and information on performance, quality 
and patient experience. (For a very useful overview of our key performance indicators 
showing how well we are performing across a range of activities please refer to the 
WHHT Board Level Performance Assessment on Project Place). 
 

Quality Account  

Now in their third year, Quality Accounts are becoming an increasingly important tool for 
strengthening accountability for quality within WHHT. Quality Accounts are about the quality 
of services that WHHT delivers. The primary purpose of Quality Accounts is to encourage 
boards and leaders of WHHT to assess quality across all of the healthcare services we offer. 
Quality and Equality are two sides of the same coin and all health organisations are 
expected to make sure they work to reduce health inequalities in access to and outcomes of 
care.  
 
Patient Survey Information 
 
WHHT participates in a range of patient surveys which provide valuable information on how 
patients perceive the quality of care offered by the Trust.  
 
Over the last year the Trust has participated in and published information on the following 
surveys: A&E National Survey; Inpatient Survey 2011; Outpatient Survey 2011; Paediatric 
Survey. 
Census 2011 Information 

The recently released data from the 2011 Census shows that 80.8% of usual 
residents in Hertfordshire classified themselves in the White: British ethnic group 
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(this includes those classifying themselves as White: English, Welsh, Scottish or 
Northern Irish).  

This compares to 88.87% of usual residents on Census Day 2001.  

11.07% of households in Hertfordshire contained residents who are from different 
ethnic groups. There were 3,188 short-term residents in Hertfordshire; this was in 
addition to the 1,116,062 usual residents. 3.21% of households in Hertfordshire have 
no people whose main language is English. 13.41% of usual residents in 
Hertfordshire were born outside the UK. 11.56% of usual residents in Hertfordshire 
held no passport.  

Next Steps 

With the appointment of an Equality lead the next year offers a continued opportunity to 
embed equality and human rights into WHHT’s core business processes. The current work 
to review progress against our equality objectives and the Equality Delivery System (EDS) 
as well as continuing to build long-term and sustainable relationships with external 
community interest groups should see solid progress being maintained throughout 2013 and 
beyond. 
 
 
 
March 2013 


