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1. Purpose  
 
1.1 This paper provides an update to the Board on the work being undertaken to review 

the Trust’s corporate governance structures. 
 

2. Background 

 
2.1 At its meeting in March 2013 the Board approved the configuration of its 

subcommittees, together with draft terms of reference. These changes were put in 
place in order to strengthen the previous governance structures and lay the 
foundation for other changes required within the subordinate committee / group 
structures.  

 
2.2 At its meeting in May 2013, the Board was advised that work on the subordinate 

structures would be completed in time to be presented at the July Board meeting, 
however as a result of more detailed work that is now being undertaken, the revised 
structures will be brought to the Board at its’ September meeting. 
 

3. Discussion 

 
3.1 Delaying the approval of the subordinate structures until September will allow us to 

spend more time learning from best practice at other trusts, including Guy’s and St 
Thomas’ NHS Foundation Trust, University College London Hospitals NHS 
Foundation Trust and Heart of England NHS Foundation Trust.  We are also working 
with our colleagues at UCL Partners (Academic Health Science Partnership). 
 

3.2 It will also allow us to link it to parallel work looking at the creation of a dedicated 
quality and safety directorate which would bring together the following services from 
across the Trust: complaints, litigation and inquests, risk, audit and compliance.   

 

4. Risks  
 
4.1 The risks associated with not having robust governance systems in place are that 

patient safety and quality could be compromised.  It is therefore essential that the 
systems and processes are right and there is confidence throughout the Trust that 
these are able to meet the current needs and are flexible enough to anticipate any 
changes that may be required in the future.  It should be noted that current 
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arrangements are adequate at this time to support the delivery of safe and quality 
care to patients.  

 

3.  Recommendation 
 
3.1 The Trust Board is asked to: 
 

•  note the further work that is being undertaken 

•  and to agree to receive a further report in September. 
 
 

Antony Tiernan 
Director of Corporate Affairs and Communications 
July 2013 

 
 
 


