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1. Purpose 
To update the Board with regards to the Hospital Mortality Review Group and 
current mortality indices 

 

2. Background 

The Mortality Review Group met on the 26/6/2013.  The fractured neck of 
femur (NOF) audit was presented as the first deeper investigation into clinical 
practice following the mortality alert notice issued in December 2012, and 
previously reported to Board. This audit demonstrated that Trust and national 
guidelines were not being adhered to.  These areas of non-compliance have 
had remedial plans enacted. 
 
Summary Hospital-level Mortality Indicator (SHMI) and Risk Adjusted Mortality 
Indicator (RAMI) data analyses have been recently published that benchmark 
the Trust against national mortality ratios and peer groups, and data is 
attached. 

 

3. Discussion 

Governance structures within the Trust have been reviewed, and external 
review and advice from UCL Partners has been requested, and received. An 
intensive programme of further review and assistance is scheduled to 
commence shortly, with a view to appointing an interim Director of Safety & 
Quality to assist current Trust structures.   
 
Using the data analysis by clinical speciality, a review of all areas of variances 
to hospital mortality ratios and excess deaths above that expected will begin 
in July and report to the next Board. 

 
 

4. Recommendation  
The Board is asked to: 
 
Note and approve the measures introduced to ensure compliance with 
national and local guidelines regarding treatment of patients presenting with 
fractured NOF. 
 



Note the current mortality indices, indicating a rise in SHMI and RAMI 
compared to previous year, although RAMI data appears to show most 
specialities have a lower than predicted death rate. 
 
Support the external review and assistance provided by UCLP regarding 
standardisation and implementation of clinical governance structures. 

 
 
 

Mike Van Der Watt 
Medical Director 
July 2013 


