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Report of the IRGC to the WHHT Board on 13 September 2012 
 By Mahdi Hasan, Chair IR&GC 

  
Introduction 
  
The Chair opened the meeting by acknowledging the work done round the Trust 
in developing and operating an increasingly effective risk management.  He 
compared the quality of the BAF, and the data and work that forms its basis, with 
a similar output from an oil industry current example and acknowledged that 
WHHT now compares well with some of the better examples of risk management 
structures. 
  
Board Assurance Framework 
  
The BAF was reviewed by the committee.  The high risk events continue to be the 
demand on the A&E, potential for not achieving the target for hospital acquired 
infections, inadequacy of IT systems and the estate issues at all three hospitals.  
Improved mitigation is in place for estates although it remains the highest scored 
risk exposure For the Trust.  For the others, work is in hand and strengthened 
mitigation is being implemented. 
 
Good visibility and mitigation status of other significant risks is maintained through 
the BAF and its recently adopted summary presentation format. 
 
The committee considered a new risk related to hospital health records.  The risk 
is due to the volume of  documents and its storage challenges, its timely 
availability at the correct location and the condition of some of the papers.  The 
risk has been rated at a score of 16 and mitigation in place is deemed as 
reasonable.  However, it has been added to the BAF as it needs a longer term 
and permanent improvement to prevent it being a detriment to efficient 
management of patient care.  The risk owner is the Divisional Manager for 
Medicine. 
 
No risks were considered for dropping from the BAF but the Chair asked the 
various risk owners to assess the status the risks that have moved to a lower 
composite score and deemed to have good mitigation in place.  The objective is to 
maintain the balance between maintaining visibility of a risk via the bubble chart  
but avoiding it becoming too crowded to begin to lose the value of that very 
visibility. 
 
Revised capital expenditure plan for Estates 
 
Further review of funding availability and it's optimal utilisation in the Estates has 
led to a deferral of installing new power generators and utilisation funds for 
improving  parts of the electrical infrastructure.  The latter is seen as the weaker 
link in the electrical system and the reliability risk of keeping older generators 
operational will be mitigated by more focussed and structured maintenance and 
service programmes.  Some funding has also been released to enable 
improvements of the hospital water system which is necessary to comply with 
statutory requirements.  This risk of non-compliance by not doing so has recently 
been identified by our continuing work with Hydrop. 
 
Asbestos Management 
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The committee was updated on the management of asbestos removal.  While 
work progress is assessed as satisfactory and the recent management of the 
matter is deemed to be correct and professional, the Trust continues to carry a 
significant legacy risk of omissions and poor management of this issue.  The most 
imminent risk is imposition of significant fines if found guilty by the HSE. 


