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Public Board Meeting 26 January 2012 

Capacity Issues: Emergency Services 

Presented by:  Chris Pocklington, Director of Delivery 

 

Introduction 

This paper informs the Board of the Trust’s performance in meeting emergency access 

targets and of the impact of the recent expansion of capacity to respond to increasing levels 

of attendance. 

 

Summary of Winter Performance 2011/12 

I would like to draw the Board’s attention to the following graphs, the first of which 

demonstrates A and E attendances year on year which are beginning to show an upward 

trend;  

GRAPH 1: 
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The second graph shows weekly emergency admissions at Watford which also shows an 

upward trend which is significantly above the volume of admissions planned to be managed 

by the AAU. 

GRAPH 2: 
 
 

 
 

The third graph shows A and E percentage performance and the fourth graph shows the 

weekly number of 4 hour breaches and maps the timing of action taken to manage the 

performance of the hospital this year, all of which the Board will be familiar with. 

GRAPH 3: 
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GRAPH 4: 
 

 
 

 

In summary I am pleased to be able to report that performance of the hospital thus far this 

winter has improved materially.  The Red Suite (surge capacity) continues to be used 

extensively.   

It was disappointing to note that in early January emergency admissions reached a level 

which required the Trust, once again, to occupy the Catheter Laboratory with all of the 

attendant financial and clinical risks associated with its use in this way.  

I am confident, however, that as the period of peak winter pressure subsides, this risk will 

diminish.  The need to use the Catheter Laboratory despite the addition of surge capacity 

and a Clinical Decision Unit, is related to the upward trend in admissions.  However the 

Trust, in taking the demonstrably effective mitigating actions to create additional capacity 

has been able to achieve its admissions targets, despite the upward trend in attendances.   
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The final table shows the performance of WHHT relative to some of its peers.  The relative 

performance is mirrored nationally.   

TABLE 1: 

 

 

The Board is asked review achievement of year to date performance of the hospital relative 

to the existing and anticipated challenges inherent in planning for 2012/13 and to consider 

the effectiveness of the action taken to address capacity issues and delivery of the winter 

plan. 

 

 

 

Chris Pocklington 

Director of Delivery 

 


