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Competent Confident Committed Caring 
 
I am pleased to present West Hertfordshire Hospitals Nursing and Midwifery strategy for 
2011-2016.  This sets out our ambition for nursing and midwifery to ensure that we 
continue to develop our workforce and improve the care and experience of patients over 
the next five years.  We have written this strategy in preparation for the significant 
changes facing the NHS in the forthcoming years.  We want to be able to embrace the 
changes and ensure that we remain equipped to provide the essence of high quality 
nursing and midwifery care. 
 
Sadly, in recent years, the public have had their confidence and trust in nurses and 
midwives questioned.  Reports of poor care and experiences of patients within the NHS 
has meant that nurses and midwives no longer hold the status they once did.  I want us 
to rebuild that trust and reputation with our community.  The aim of this strategy is to 
liberate the skills and talent of every nurse and midwife to allow them to be the best 
professional they can be.  Achieving our strategy hinges on investment in our staff that 
ultimately will result in benefits for our patients. 
 
The nurses and midwives of West Hertfordshire Hospitals NHS Trust are “Going for 
Gold”; we want to be competent and confident practitioners who are caring to our 
patients.  I want every nurse and midwife to be proud to work here and believe that they 
are making a difference every day. Our vision is that all our patients will be cared for by 
a highly skilled, confident and efficient workforce who meet needs of their service and 
ensure a positive patient experience  
 
I do not underestimate the size of the challenges we face.  However, I believe that with 
good planning and strong leadership we can strengthen the already significant 
contribution nurses and midwives make to the Trust pledge to be the best it can be.  
 
 
 
 
 
 
 
Natalie Forrest 
Director of Nursing 
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Competent workforce 
An effective workforce is fundamental to our success 
 
How will we achieve this? 
 

 A full analysis of the safe care needs of each service, department and ward   

 A review of each establishment based on this analysis to match the skills of the 
staff to the service needs 

 Appropriate practice based training that is easily accessed and completed 

 Robust, timely competency assessment for all bands of staff  

 Central data collection of clinical training and competence 

 Comprehensive consistent and documented local induction for all staff 

 Tight recruitment standards  

 Consistent approach to fundamentals of care through the use of the Marsden 
Manual 

 Standard operating procedures for organisation of care 
 

Confident to deliver Safe Quality Care 
Safety is a patient’s right and the obligation of our staff 
 
How will we achieve this? 
 

 All staff appraised annually 

 All staff with personal development plans 

 Defined roles for all bands of staff based on the standard operating procedures 
for the organisation of care 

 Clear responsibilities and expectations for each nurse and midwife 

 Team development to build cohesive teams with excellent communication skills 
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 Coaching for senior nurses to ensure effective role modelling 

 Robust preceptorship programme 

 Transparent mentor and buddy systems in place for all staff 

 Review of uniforms to ensure an identifiable professional image is presented 
 

Committed to Delivering Efficiencies 
Ensuring resources are used in an optimum way to deliver better services. 
 
How will we achieve this? 
 

 Develop new roles such as clinical assistant practitioners and majors nurse 
practitioners 

 Design flexibility into our workforce enabling us to have the right person in the 
right place with the right skills when the patient needs them 

 Support and improve whole patient pathways 

 Streamline our record keeping and decrease the volume of paperwork and 
repetition 

 Ensure seamless handover of patients through their stay 

 Work with professional colleagues to understand that where roles develop, 
responsibilities become shared not transferred  

 Provide an organised, clean and tidy wards and departments that fit for purpose 
environment for care 

 

Caring for our patients 
Our primary goal is to meet the needs of our patients in a professional and 
compassionate environment. 
 
How will we achieve this? 
 

 Take personal responsibility and behave politely and professionally at all time 

 Treat patients with respect and dignity and involve them in their care 

 Ensure that we treat basic care needs such as nutrition and hygiene with the 
same priority as medical needs 

 Improve the amount of time nurses and midwives have to give direct care 

 Work with patients forums and the patients panel to identify the best ways to 
involve patients and carers in improving our services 

 Respond positively to the different communication needs of people.  
Especially for people with a learning disability, sensory impairment, mental 
health need, or English is not their first language. 

 Invest in communication skills development for nurse and midwives involved 
in breaking bad news, supporting dying patients or families of those who are 
terminally ill 

 Recognise and utilise the expertise of formal and informal carers in planning 
and agreeing care for individual patients e.g. older people, people with 
learning disabilities or dementia 

 Undertake and use the results of local surveys for local services 
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Implementation Plan 
 
To achieve our vision for staff to be competent and confident to deliver efficient quality 
care to patients essentially requires completion of all the commitments made above.  We 
believe that to do this piecemeal simply will not achieve the outcome for staff and 
patients that we want.  We therefore propose to roll out the strategy ward by ward, 
department by department rather than the traditional way of implementing each action 
across the whole organisation and set a demanding gold standard of care. 
 
This brings a disadvantage in that some wards will have to wait to be directly involved in 
the developments, but we feel that these areas will by the nature of some of the 
initiatives such as documentation, standard operating procedures and training 
programmes demonstrate smaller improvements.  The significant advantage of this 
mode of implementation is that by using this process we can focus our attention and 
resources on a team of staff and support them through the learning and the changes 
they need to make to achieve our Gold Standard. 
 

Phases of Implementation 
 

1. Diagnostic with Ward/ department staff, Matron and any associated specialist 
nurses 

2. Agree programme of work and resources required 
3. Implement the strategy 
4. Set Key Performance Indicators to targets to achieve Gold standard, with Bronze 

Silver and Gold stages. 
5. Showcase the ward/department and the initial changes that have been made.  
6. Have a Board member become their champion 
7. Monitor “Going for Gold” through the KPIs monthly  
8. Celebrate achievement of Gold Standard 

 
 

Role of the Key stakeholders 
 

o Ward Manager  
The Ward Manager will be responsible for identifying how the strategy will be 
implemented in their area.  They will be responsible for driving the day to day 
implementation and the improvement of the KPIs in the ward or departments quest to 
achieve Gold Standard.  The ward manager will be responsible for reporting the KPIs to 
the Matron and Head of Nursing or Midwifery. 
 

o Matron 
The Matron will be responsible for supporting the ward manager and the staff to 
implement the strategy while continuing to provide care for patients every day.  The 
Matron will also be responsible for coordinating the additional resources provided during 
the implementation phase.  The Matron will be responsible for monitoring progress 
against the KPIs and supporting the Ward Manager to address areas where 
improvement is not being achieved 
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o Head of Nursing and Head of Midwifery 

The Head of Nursing and Midwifery will be responsible for ensuring that the 
implementation phase is monitored and completed on time.  The Head of Nursing and 
Midwifery will provide on going support for the ward or department to achieve Gold 
Standard.  The Head of Nursing and Midwifery will be responsible for reporting the KPIs 
to the Nursing and Midwifery Strategy Group 
 

o Director of Nursing and corporate team 
The Director of Nursing and corporate team will complete the diagnostic and facilitate 
the agreement of the work plan.  The Director of Nursing and corporate team will be 
responsible for providing addition resources to the ward or department to ensure that the 
implementation of the Strategy is possible. The Director of Nursing will be responsible 
for reporting the KPIs to the Board 
 

o The Patient Panel 
The Patients panel will participate in the launch of each ward or department once the 
strategy has been implemented and contribute to the agreement on the rating Bronze, 
Silver or Gold.  The Patient Panel will be invited to carrying out a walkabouts to provide 
feedback on improvements in patient experience 
 

o The Board Champion 
The Board Champion will be expected to visit the ward or department on a regular basis 
and provide the Board with feedback on the progress towards Gold Standard.  The 
Board champion will also support the ward or department team should they need it 
 

o The Board  
The Board will support the implementation of the Nursing and Midwifery Strategy.  It will 
receive the report on progress against the KPIs, challenge areas of concern, encourage 
and praise progress in “Going for Gold” and celebrate successful Gold Standard areas 
 

Measuring the Success of our Strategy 
 
We will measure the success of our vision to be competent and confident practitioners 
who are caring to our patients by monitoring two strands of measures.  Those that are 
directly related to the staff and those related to patients. 
 

Staff Patients 

Reduced levels of sickness absence Improved patient survey results 

Reduced turnover Reduced number of harm events (falls, 
pressure ulcers ) 

Improved staff survey results Reduced number of complaints 

 
 
Ultimately our success will be measured by the number of wards and departments that 
reach Gold Standard our staff tell us that they are proud to work at West Hertfordshire 
Hospitals Trust and our patients chose to receive their care from us because we have 
regained their confidence and earned their trust. 
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Key Documents that have helped inform the strategy 
 
 

o The NHS Constitution ( DH, 2009) 
o High Quality Care for All (Darzi 2008) 
o Equality and Excellence: Liberating the NHS (DH 2010) 
o Ombudsman’s Report: Care and Compassion (2011) 
o Francis Report (2010) 
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