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Minutes of Finance Committee Meeting 
 

21 March 2011 
 

 West Herts Meeting Room, Watford General Hospital  
 

Agenda Item 91/11 
 
Committee Members 
 
Stuart Lacey   Chairman and Non Executive Director 
Robin Douglas  Non Executive Director (co-opted) 
Sarah Connor  Non Executive Director 
Jan Filochowski  Chief Executive Officer 
Anna Anderson  Finance Director 
Phil Bradley   Deputy Director of Finance 
Dave Self   Financial Controller and Capital Accountant 
 
Also attending 
Nick Evans   Director for Partnerships 
Kyle McClelland  Interim Associate Director of Hotel Services 
Sylvette Wood  Project Accountant 
 
 

Agenda 
Item 

Comment Action 

  
OPENING ITEMS 
 

 

01 Chair’s Opening Remarks 
 
SL opened the meeting and welcomed the members of 
the committee to the rearranged meeting and confirmed 
that everyone had received the papers and had read 
them in advance.   
 

 

02 Apologies 
 
CP, D McN 
 

 

03 Minutes of the previous meeting 
 
The minutes of the meeting of the 13 January 2011 were 
approved. 

 

04 Matters Arising and Action Log 
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None  
 

05 2011/12 Annual Plan Review 
 
NE presented a draft of the Annual Plan 2011/12. He 
outlined how this year the East of England has asked 
that the Annual Plan is presented on a standardised 
template. The Trust has developed its Business Plan 
approach this year to improve the engagement of 
Divisions and linking activity to divisional plans. This 
document needs to be submitted on 31 March 2011 by 
4.00pm i.e. the day of the Trust Board meeting and he 
requested the Finance Committee to scrutinise the Plan 
before being presented to the Board.  
The Plan will  be sent to the SHA who will analyse it and 
will subsequently have a review meeting with the Trust 
SC mentioned that she found the Plan very readable. SL 
referred to CIPs on page 35 where there is a section 
labelled “tba”. NE advised that this will be updated 
before submission.  
JF confirmed that Sarah Wiles will be giving an update to 
the Board and this will be included in the Board papers 
beforehand. SL expressed concern as to whether the 
2011/12 contract will be agreed and signed by 31 March 
2011. JF confirmed that this is on track and the Trust 
was close to agreement 
AA mentioned that the section relating to contract and 
CIP/finance needs to be updated. JF referred to the 
differences between the PCT and the Trust regarding 
the CIPs in the QIPP Plan as the Trust wants to ensure 
that the amount the Trust commits to achieve in the 
QIPP Plan is clear and consistent with the Trust’s Plan. 
(NE left the meeting) 

 

06 Updated Resource Outlook for 2011/12 

 
AA went through the paper which gives an update of the 

financial position for next year and outlined three 

modelled scenarios, the worst case representing the 

worst of everything and is therefore not likely to occur. 

SC asked when the Trust would hear from the DH if the 

loan had been successful and both AA and JF 

expressed their confidence in the loan rescheduling 

being granted as they have the support of the SHA. The 

expectation was for the end of March but both 

appreciated this deadline was close and will likely slip  

RD queried whether the timing of the loan rescheduling 

significantly affected the Plan.  AA explained while the 

Trust has proposed a rephasing this may not be the 

solution offered by the DH so it is not possible to be 

precise. AA went through the different ranges that were 

applied in the paper and the impact on the CIPs. 

 

SC suggested  including in the paper a reconciliation on 
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the outturn position with the proposed budgets for  

2011/12  

 

 Presentation to the Board of progress with CIPs was 

discussed.  AA and JF agreed that this was important 

and needed to be presented in a separate paper at the 

Board meeting. 

 

AA requested the Committee to agree on the scenario to 

be used for the Trust’s Annual Plan possibly the mid 

case should be used but with the preferred loan 

refinancing option. This will drive a level of saving of 

around £15-16 million. The group agreed.  

 
 
 
PB 
 
AA to 
liaise 
with SW 
 
 
 
PB 

09 Cash Update 2011/12 

 
DS presented a paper that showed the monthly cash 

flow (receipts and payments) for the year and the cash 

target to ensure that the Trust has sufficient cash in its 

bank account to meet its obligations, there was a cash 

flow for each of the three scenarios as discussed in the 

Resource Outlook paper. It was noted that two key 

factors that drive the month end cash balances is the 

delivery of the CIPs and the contract income paid by the 

PCT. The Committee expressed concern about the 

phasing of the CIPs. AA said that this would be re-visited 

in the light of the comments received and adjusted 

accordingly. The PCT has indicated they are flexible in 

agreeing the cash profile relating to the Trust’s main 

contract this will be completed once the contract value is 

agreed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
PB 
 
 
 
 
DS 

07 Business Case for Endoscopy 
 
KM went through the Executive Summary of the 
business case. KM stated the importance of putting an 
Endoscopy decontamination project in place especially 
to meet statutory requirements and also due to the next 
visit of the Joint Advisory Group which is due in 2012. If 
the scheme is not underway for the JAG visit then the 
Trust may be forced to stop performing Endoscopies, 
which would cause a major problem for our patients and 
the loss of associated income.  
The various options were outlined and explained. SL 
expressed concern that £2 million which is 25% of the 
capital programme would be spent on the project in one 
year and asked to what extent it could be slowed down 
and or provided differently. KM, supported by JF stated it 
may be possible to slow down some of the investment in 
2011/12; however delivery is essential to meet 
compliance with statutory requirements. The Committee 
discussed some of the revenue costs and queried 
whether these were included in 2011/12 budget setting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SW 
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AA confirmed they were. 
 
The Committee thanked KM for presenting the paper 
and having the opportunity to scrutinise it ahead of the 
Board and it was agreed that this would be discussed at 
Part 2 of the Board meeting. 
 

08 Downside Scenario Built into the LTFM 
 
It was felt that the Finance Committee had not had an 
opportunity to go through Chapter 7 of the IBP, the risk 
management, downside case. PB outlined the risks that 
were modelled and how the Trust will mitigate against 
these risks and still be viable maintaining the quality of 
the service and estate.  
 
SL queried the consistency of the various documents 
including the IBP, Resource Outlook and Annual Plan. 
 
AA explained that there is timing differences with the 
various documents and that the factors are changing. 
The Annual Plan presented to the SHA at the end of 
March will not be consistent with the LTFM prepared in 
January and that the LTFM will be updated depending 
on when the FT application is further progressed by the 
DH. 
 
 

 

10 Any Other Business 
 
AA presented a paper on the possibility of a Private 
Patients Unit (PPU) at Watford. The purpose is to inform 
the Finance Committee what the Trust is exploring, as 
part of the Big Ask, and to seek approval to progress the 
advertising of the process. It was discussed how 
clinicians and private healthcare providers have 
expressed interest to explore the proposition. It was 
agreed that the project should be appraised and 
explored further. 
 

 

 
11 

Date of next meeting 
 
12 May 2011 Executive Meeting Room, Watford 

 

 

 
Sylvette Wood (on behalf of) 
 
David McNeil 
Trust Board Secretary 
March 2011 

 
Signed…………………………………..Dated…………………………………. 
 
Stuart Lacey, Chair & Non Executive Director 

 


