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This month I have decided to frame all the performance reports with an overall assessment 
of where we are at the end of the first quarter and to describe a series of actions that we are 
undertaking as we move into the second quarter. As my normal performance report shows, 
broadly our performance against national targets remains good. However financial 
performance needs to improve and in particular we need to make rapid progress to finalise 
further savings to achieve this year’s Big Ask target.  
 
In agreement with executive colleagues, I have set us the task of agreeing a trajectory over 
the next nine months that will bring expenditure back into line and at the same time raise, 
month by month, the level of cost improvements. It will be based on clear, realistic and 
necessary milestones which will give us an accurate indication of progress at each board 
meeting. We have started work on them and will provide an initial report for board members 
in the next few weeks and report publicly at the September meeting of the Board on 
progress. At the moment, our progress mirrors last year’s. The aim this year is to arrest and 
reverse an adverse trend much earlier than we did last year although in the event we were 
successful.  
 
The second item of focus is the need to prepare robust plans so that we are able to deal with 
the extra pressures and greater severity of illness that winter normally produces. The Board 
has already had preliminary presentations of our work on this at its June seminar meeting. 
Work has progressed on a number of fronts since then to produce a robust and affordable 
solution to manage our capacity challenges.  We are submitting bids to the PCT for 
transformation funding to support investment to deal with emergency pressures better over 
the winter. Sarah Wiles will provide a verbal update at the meeting. 
 
The third area is improving the patient experience. Although we have made great strides in 
outpatients, last year’s inpatient survey was very disappointing. As members know, we have 
been making concerted efforts over the last several months to re-energise and extend our 
efforts to improve the patient experience, most notably through the much praised ‘Going for 
Gold’ campaign. However, we are not leaving it there and a whole range of other initiatives 
and training are going ahead and will continue until the inpatient experience shows the sort 
of improvement we have achieved with outpatients. In our case, the annual inpatient survey 
is of patients who are discharged during August i.e. the patients who will be in our hospitals 
during the next five weeks. We won’t know the full results until early next year but we are 
discussing with our surveyors, Picker, whether there is any way in which we can get some 
preliminary indications. 
 
To sum up: Reasonably good progress overall, but three key issues that require focussed 
attention, in particular the need to prepare (and then achieve) a clear financial trajectory and 
plans to assure delivery of our service and financial targets.  
 
Jan Filochowski 
Chief Executive 


