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Background 
 

1. In March 2011 the Board approved the 2010-11 end of year assessment of the Trust‟s 
position in respect of the national Information Governance Toolkit (IGT) V8.0.  The Trust 
achieved a rating of „satisfactory‟ in 44 of the 45 requirements, but an overall rating of 
„not satisfactory‟.   

 
2. This paper provides an update for the board on the outstanding issues from the 2010-11 

assessment, and gives an indication of the recently published requirements of the 2011-
12 Toolkit V9.0.  

 
 

2010-11 Assessment 
 

3. Last year‟s assessment required trusts to achieve a minimum of level 2 on all 45 
requirements.  The Trust failed to achieve level 2 on one requirement, relating to 
accuracy of clinical coding as demonstrated by internal audits.  

 
4. Several actions were taken to improve coding performance.  Further audits have 

confirmed that the required standards are now being met. 
 

5. One of the 45 requirements assessed as „satisfactory‟ in the 2010-11 assessment 
relates to Information Governance training for staff.  The key requirement (8-112) states 
that to achieve level 2 Information Governance awareness and mandatory training 
procedures must be in place and all staff appropriately trained by March 2011.  „All staff‟ 
was subsequently defined as  “95%  of  your  workforce  (including  all  permanent  staff 
 and  staff  on  temporary  contracts  of  more  than  3  months)  must  have  received 
 basic  IG  training. This  applies  to  employed  staff,  contracted  staff,  volunteers, 
 temporary  staff,  students,  etc.”.     
 

6. In January 2011 Connecting for Health issued a statement to the effect that „the deadline 
for compliance with requirement 8-112, mandatory IG training, has been extended to the 
30th June 2011’. The change of target date meant it was possible to score level 2 at end 
of March if plans were in place to achieve the 95% level by end of June 2011. The Trust 
took advantage of this extension and was able to score level 2 for this requirement by 
submitting a statement of our current training compliance and plans to reach the 95% 
target, when submitting our 2010/2011 end of year assessment. 



 
7. As  the  Board  will  be  aware  from  its  regular  discussions  of  statutory  and 

 mandatory training,  this  is  a  highly  demanding  requirement.   This  level  of 
 compliance  is  not currently  achieved  for  other  Trust  mandatory  training  courses, 
 and  this  is  a  requirement  with  which  many  other trusts have  struggled.  At the end 
of June overall compliance for Trust staff has risen to 71%, but is short of the required 
level.  Details of training arrangements and steps being taken to further raise the level of 
compliance are included in appendix 1 to this paper. 

 

8. 

 
 

2011-12 Assessment 
 

9. The IG Toolkit V9.0 was published last month.  Trusts are required to submit a baseline 
assessment by the end of July 2011.  A further update is required at the end of October 
2011, and final assessments are required by 31 March 2012. 

 
10. The V9.0 toolkit is substantially the same as the V8.0 toolkit used in 2010-11.  Current 

expectations are that the Trust‟s baseline assessment will demonstrate level 2 or 3  
performance against 44 of the 45 requirements.   

 

11. As matters stand the 
baseline assessment of this requirement will be down-graded to level 1. 

 

Recommendation 

 
12. The Board is asked to:  

 

 Note the contents of this report. 

 Agree to receive a further report summarising the Trust‟s performance scores 
during 2011/12 for IG Toolkit v9.0 

 
 

Nick Evans 
Director for Partnerships 

July 2011



Appendix 1 
 
 
Approach to IG Training 

 
Training Materials 

 
1. There are two training methods available to staff, either e-learning or Department of 

Health approved classroom based training. 
 

E-Learning 
 

2. Staff can access e-learning from a computer on their ward or department or in the 
Medical Education Centre Libraries across all three sites.  

 
3. The following e-learning training modules are available via the National Learning 

Management System (NLMS) linked to the Electronic Staff Record (ESR): 
 

 Introduction to Information Governance - an introductory level module aimed to 
inform staff about good Information Governance which takes an hour to complete; 

 Information Governance – The Refresher Module. This is a refresher module 
that staff will be able to take next time which takes about 30 minutes to complete.   

 
Classroom Approach 

 
4. Information Governance Training is incorporated into both Corporate Induction and the 

Trust‟s Two Yearly Update programmes.  Our training materials and content were 
officially approved by the Department of Health in December 2010.  To meet the 
requirements of the NHS Operating Framework 2010/2011, annual Information 
Governance training for all staff will commence as part of the Trust Annual Update 
Programme from 2012.  

 
Results 

 
5. The following table shows the compliance figures for IG training for the last 9 months. 

 

Date Total 
Requirem
ent 

Does Meet 
Requirem
ent 

Does not 
Meet 
Requirem
ent 

% Overall 
Complian
ce 

30th Sep 
2010 

3709 1373 2336 37% 

31st Dec 
2010 

3726 1839 1887 49% 

31st March 
2011 

3735 2115 1620 57% 

30th April 
2011 

3711 2227 1484 60% 

8th June 
2011 

3750 2405 1345 64% 



 
 

Action plan to continue raising the percentage 

 
6. IG awareness activity takes place across the Trust on a regular basis and an action 

plan is currently in place aiming to raise the percentage compliance figures.  
 

7. The Information Governance team review quarterly Training compliance reports and 
takes immediate action by writing out to specific departments and wards where areas of 
non-compliance are identified. This approach has seen our compliance figures 
gradually increase over the previous 9 months from 37% to currently 64% as at 8th 
June 2011. 

 
8. With both eLearning and classroom training available, an additional 16 classroom 

based sessions were booked across the Trust between 1st April and 30th June 2011 to 
provide an extra 1300 spaces to meet the 1620 members of staff non-compliant as at 
31st March 2011.  However, although extensive efforts were made to promote each 
method of training, only a small increase from 57% to 64% was reported in the latest 
training compliance reports run on 8th June 2011. This is thought to be due to the 
following factors; 
 

 Lack of time available to staff during work to attend classroom based training 

 Staff having to attend other mandatory training courses 

 Poor take up from staff of eLearning options 

 Staff booking mandatory training or additional ad-hoc sessions and not turning up 
or cancelling 

 Training reports don‟t take into account staff on long-term sick or maternity leave 

 Difficulties with staff working non office hours and unable to attend sessions held 
during the day 

 
9. The Information Governance team is implementing the following actions; 
 

 Continue promoting mandatory IG training through regular emails to all staff via 
„The Week In Focus‟ 

 Continue promoting IG training through mandatory training bulletins produced by 
the Training department. 

 Provide additional classroom based training each month. 

 Look at alternative methods of promoting eLearning  

 Running monthly compliance reports in order to effectively monitor compliance 
against updated figures and statistics. 

 Continue to notify senior managers monthly across the Trust of their staff who do 
not meet the requirement, and have no „future date booked‟ to attend. 

 
 

 


