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Minutes of Finance Committee Meeting 
 

12 May 2011 
 

 West Herts Meeting Room, Watford General Hospital  
 

Agenda Item 124/11 
 
Committee Members 
 
Stuart Lacey   Chairman and Non Executive Director 
Sarah Connor  Non Executive Director 
Jan Filochowski  Chief Executive Officer 
Anna Anderson  Finance Director 
Chris Pocklington  Director of Delivery 
Phil Bradley   Deputy Director of Finance 
Dave Self   Financial Controller and Capital Accountant 
David McNeil   Board Secretary 
 
 

Agenda 
Item 

Comment Action 

  
OPENING ITEMS 
 

 

01 Chair’s Opening Remarks 
 
SL opened the meeting and welcomed the members of 
the committee to the meeting and confirmed that 
everyone had received the papers and had read them in 
advance.   
 

 

02 Apologies 
 
RD 
 

 

03 Minutes of the previous meeting 
 
The minutes of the meeting of the 21 March 2011 were 
approved. 

 

04 Matters Arising and Action Log 
 
None  
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05 Big Ask Mark 2 

(joined by Sarah Wiles) 
 
SL opened this item by congratulating the Trust on 
achieving a very challenging CIP programme for 
2010/11.  SW said that the Trust was facing a similar 
challenge for 2011/12.  The CIP programme this year 
will be labelled as Big Ask Mark 2 as the „brand‟ of Big 
Ask seemed to be recognised in the Trust.  
 
SW said that the CIP team had held a session in late 
February to review lessons learnt from the CIP 
programme and to start planning for 2011/12.  The target 
for 2011/12 is £15.5m.  
 
Some of the schemes identified for 2011/12 cover a 
number of divisions and these now have executive 
support to ensure the full potential of each scheme is 
realised.  Progress so far shows there is still a lot more 
to do, particularly in turning the red schemes through 
amber to green. Month 1 shows around £800 - £900k 
achieved, which is in line with proposed trajectory. The 
Trust has put in a number of bids to the PCT for 
transformation funding; one is for QIPP/CIP managers 
for each Division. 
 
SL thanked SW for the update.  He asked CP if he was 
comfortable in having a savings target of £5m as his 
responsibility.  CP said it was challenging but felt 
appropriate as his area included all operational divisions 
and that he will be discussing with each divisional 
manager the progress they were making. 
 
JF added that it was important to recognise the huge 
contribution made by estates last year, but also to 
recognise that more was required this year. 
 
The committee asked that for the next meeting in July 
the BIG ASK mark 2 targets for 2011/12 be presented on 
a quarterly basis clearly identifying executive leads so 
that progress on achieving these challenging savings 
targets could be more easily tracked.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AA 
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06 Cash Update 2011/12 

 
DS presented a paper that showed the monthly cash 

flow (receipts and payments) for the year and the cash 

target to ensure that the Trust has sufficient cash in its 

bank account to meet its obligations. Despite 

reassurances, there is no news on the loan re-phasing 

from DoH. 

 

The 2010/11 year end outturn was £1.8m but with the 

higher than expected payments received from NHS 

Hertfordshire in March and other unplanned changes in 

cash flow the balance could have been higher.  In order 

to keep the cash balance in line with Plan, the March 

Tax/NI payments due in April were paid early. 

 

The planning assumptions for 2011/12 are: 

 The Trust‟s loans are re-phased to reduce the 

principal and interest payments from the existing 

terms of £7.6m to £1.6m. 

 NHS Hertfordshire will agree a payment schedule 

with earlier payments than the standard NHS 

contract of twelfths. This recognising that some of 

the planned changes in 2011/12 are towards the end 

of the year.  

 At year end the Trust will have a cash balance of 

£6.5m.  

SL said that it seemed that the risks were twofold – 

delivering the CIP total and agreeing the restructuring of 

the loans.  SL said that, based on the forecasts 

presented to the committee, it appeared that even if the 

loan rescheduling doesn‟t happen the Trust will still have 

a positive cash balance at the end of the year – 

assuming the CIP total of £15.5m is delivered.  SL went 

on to ask if the Trust misses the CIP target, but gets the 

loan restructuring, how much cash flexibility will there 

be?  DS responded by saying with the loan restructuring 

the Trust will have £6.5m in the bank at year end and the 

FIMs plan has been written to enable a nil balance 

therefore £6.5m  This represents 10 days cash.  SL 

deduced therefore that with the loan restructuring the 

minimum CIP that would have to be delivered by the 

trust, based on current forecasts, is approx £9m.  

 

SL asked what the situation was in respect to liquidity 

risk rating.  AA explained this is determined by liquidity 

at the start of the year compared with forecast spending 
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for the year and therefore the liquidity risk rating for 

2011/12 is 2 regardless of whether the loan terms are 

amended. 

 

AA reminded the Committee that even if the loan terms 

are amended this might be on a different basis to that 

requested by the Trust. The implications would be 

worked through once the outcome is known. 

 

07 Management of Change in Finance 
Department  
 
PB introduced this item saying it represented a process 
to restructure the finance team to ensue that is was fit for 
purpose. 
 
Three strands were identified: 
 

 How financial management should be delivered,  

 How financial services should be provided, 

 The future ledger option. 
 
The changes in Financial Management would be cost 
neutral. A central team will be established to perform the 
function of producing the monthly financial management 
and related information. Financial management support 
to the Divisions in terms of financial and business 
planning, costing, Service Line Reporting, cost 
improvement and business support will be delivered by 
senior qualified accountants directly reporting to the 
Divisional General Managers.  
 
The changes in financial services will produce cost 
savings. Three options have been investigated and 
compared with the “do nothing”; 
 

 In house efficiencies 

      Outsourcing to NHS Shared Business 

Services (SBS) 

      Outsourcing to a Hertfordshire wide shared   

service 

In House efficiencies could see 3 posts being made 
redundant. 
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AA expressed her concern with the quality of the work 
done by RSMT on Herts shared services.  
 
 A table showing the revised offer from SBS and 
comparative productivity information for financial 
transaction processing by Herts Trusts was tabled. The 
Committee discussed the options and agreed that there 
was not a strong financial case for outsourcing services.   
 
SL said that what was being proposed therefore was to 
move forward on internal reorganisation.  AA agreed  
 
SC said that there could be savings by combining fixed 
costs for payroll services.  AA said there would be, but 
they were likely to be outweighed by redundancy costs. 
Work to see what savings could be made was underway. 
 

08 Health & Social Care Bill 
 
An analysis by Capsticks of the H&SC Bill was circulated 
and the potential impact on the Trust (in areas such as 
increased powers for the Council of Governors, 
changing the role of Exec‟s and the additional financial 
implications) was discussed. 
 

 

09 Any Other Business 
 
None 
 

 

 
10 

Date of next meeting 
 
14 July 2011 Executive Meeting Room, Watford 

 

 

 
 
 
David McNeil 
Trust Board Secretary 
May 2011 
 
 

 
Signed…………………………………..Dated…………………………………. 
 
Stuart Lacey, Chair & Non Executive Director 

 


