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Agenda Item 09/11 

 

Public Board Meeting 27 January 2010  
 
Board Assurance Framework 
 
Presented by Colin Johnston, Director of Patient Safety, Medical Director 
 

 
This paper informs the Board of the current position relating to the key risks to the 
achievement of the organisation’s objectives.  The risks are aligned to the strategic objectives 
contained in the Integrated Business Plan.  The following is a summary of changes since the 
last Board meeting (25 November 2010).  The Audit Committee has reviewed an earlier 
iteration of this report, as has the Integrated Risk and Governance Committee and 
amendments made accordingly.  
 
Summary  
 
Following Board approval to transfer or remove entries in November 2010, there are currently 
18 risks recorded on the Assurance Framework.   
 
With the exception of Risk 2598 (recruit, retain staff), ownership of which has recently passed 
to the Director of Workforce, all entries have been subject to review and updated with actions 
and assurances.  This includes the brief updates on maternity staffing overspend (2659) and 
the PCT intention to reduce hospital based demand faster than reflected in Business Plan 
noted in the previous report.  The complete Assurance Framework can be found at Appendix 
One. 
 
The record includes two new risk entries to the Assurance Framework since the last report, 
both relating to Objective 2: Improve Outcomes and Quality of Care, both have yet to be 
assigned risk references: 
 

 Risk to clinical capacity and ability to deliver services within budget as a result in 
enhanced demand associated with seasonal flu 

  

 Risk of failure to achieve NHSLA Level II in the June assessment 
 
Full details can be obtained in appendix One. 
 
The current risk rating for 1 entry has reduced () from 12 (amber) to 8 (amber) following 
completion of mitigating actions and positive assurance.  1 entry has reduced from 20 (Red) 
to 15 (Red) to reflect more accurately the likelihood of the full impact of the risk following 
ongoing mitigating actions.   The current risk rating for 1 entry has increased () from 15 
(red) to 20 (red) to reflect that the likelihood of the risk materialising has increased as a result 
of gaps in control.  The risk rating for 13 entries remains unchanged ().  
 
Following the addition of 2 new risks, a total of 9 entries have a current risk rating of 15 or 
above (red) and have ongoing mitigating actions.   
 
 
See table following: 
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Current 
Risk 

Rating 

Risk Reference and Risk Description Since Trust Board 
(November 2010) 

ACTION 
Change in Risk 

Rating 
Previous 

Risk Rating 

8 2145 Inadequate resilience in core IT 
 systems 

 8 MITIGATE 

2146 Failure to complete the process to 
 deliver the Integrated Business Plan 

 8 MITIGATE 

11516 Risk of exceeding MRSA trajectory  12 MITIGATE 

9 1272 Lack of physical space to accommodate 
 decontamination of equipment 

 9 TOLERATE 

10 TBA PCT intention to reduce hospital based 
 demand and reduction in income and 
 reduction in capacity 

 10 MITIGATE 

12 1629 Old pathology system  12 TOLERATE 

1465    Inadequate data quality to recover   
      income and plan and monitor     
      performance 

 12 MITIGATE 

2144 Failure to follow data confidentiality and 
 systems security 

 12 MITIGATE 

2598    Failure to recruit, retain and motivate 
staff  

 12 MITIGATE 

15 1512    Risk to target to organise and treat     
      patients within 18 week referral 

 20 MITIGATE 

16 2596 Failure to influence partners to deliver 
 affordable healthcare 

 16 MITIGATE 

2659  Risks related to maternity staffing linked 
 cost pressures 

 16 MITIGATE 

NEW    Risk of failing to achieve NHSLA L. 2   MITIGATE 

20 2136 Residual Estates Issues  20 MITIGATE 

2143 Inability to discharge patients when 
 acute medical care no longer required 

 15 MITIGATE 

2286  Risk of failing to deliver £8.6m surplus 
and  maintaining FRR of 3 

 20 MITIGATE 

2287 Liquidity risk rating - Monitor  20 MITIGATE 

NEW    Risk from seasonal flu related demand   MITIGATE 

Risk entries requiring Board approval of changes in current risk rating: 
 

1. The Board is asked to approve the reduced current risk rating for: 
 
  11516 Risk of exceeding MRSA trajectory    8 
              1512   Risk to 18 week referral to treatment   15 
   
2. The Board is asked to approve the increased risk rating for: 

2143   Inability to discharge patients    20 
 

3. The Board is asked to approve the addition to the Board Assurance Framework of the 
following risks and the scores assigned: 

 

 Risk to clinical capacity and ability to deliver services within budget as a result of 
enhanced demand associated with seasonal flu    20 

 Risk of failure to achieve NHSLA Level II in the June assessment 16 
 
Colin Johnston 
Medical Director 


