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Agenda Item 07/11 
 

Progress on Corporate Objectives 
 
 
As the Board knows, the work of the Executive Team this financial year has been informed 
by the pursuit of seven key objectives. The outcome at the year end will of course be 
reported to the Board early in 2011/12. In the meantime, the Board may find it helpful to 
have an update on progress to date. It is as follows: 
 

1. Achieve financial target of £8.1m 
 This has always been an extremely challenging target but a critical one. By the end of 

November our progress towards this target still looked reasonable, but the performance 
in December reported elsewhere in these papers now makes full achievement less 
likely, although we continue to strive for that goal.  

 

2. Move forward towards becoming an FT 
A specific target set in the corporate objectives was to get through the Board to Board 
meeting with Monitor by the end of March. This clearly will not happen now for reasons 
completely outside the control of the Trust and principally due to the changed 
circumstances with a new government from May onwards. That said, the Trust has 
moved forward consistently and with no hiccups towards FT status and, given the 
changed circumstances, this can only be seen as a fully positive outcome. 

 
3. Improve inpatient experience as measured by national inpatient survey 

This survey was conducted in August and we do not yet have any results. However, we 
have been using the Dr. Foster hand-held machines to undertake on the spot surveys 
on wards programmed with exactly the same key questions as in the national surveys. 
These are now showing very high levels of satisfaction, well above the national average, 
although it has to be said that the statistical method is not comparable and the national 
survey results are clearly much more robust.  

 
4. Improve patient experience in outpatients  
 Following the very poor showing in the May 2008 survey the broad objective was set to 

achieve something like an average score in future surveys. There are several ways of 
measuring this and no perfect one, but we have undertaken two further surveys which 
have shown dramatic and progressive improvements including quite stunning ones at 
Hemel, which on most common sense measures bring our patient experience score to 
about average. The Outpatient Steering Group had thought of commissioning a third 
survey towards the end of this financial year but concluded that progress was already 
sufficiently good. The basic objective for the year was being met and in the 
circumstances of financial constraint it was best not to spend further money on a third 
survey.  

 
5. Maintain and improve standards 
 The original objective was to maintain unqualified CQC registration and achieve the 

Clinical Negligence Scheme for Trusts (CNST) level 2. We remain hopeful that we will 
maintain unqualified registration. However, before Christmas, it became clear that the 
assessment for CNST needed to be put off until June for reasons which did not reflect 
adversely upon the Trust’s efforts and it was agreed to substitute as a high level 
objective for this year the achievement of 90% VTE assessment for all patients admitted 
to the hospital, by the end of the financial year. This is now a key national target, seen 
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as a very important way of improving patient outcomes and indeed reducing deaths from 
thromboembolism. Also, it is a target where we face a big task, with our recorded 
assessments at the beginning of the year at about 30% of patients. This is now moving 
up rapidly, by December it was over 60% and currently it is probably at least 80%. So 
we are hopeful that we will achieve or get close to this revised target by the end of the 
year.  

 
6. Increase appraisals and mandatory training 

The Board felt it was important that we made significant improvements in all staff being 
involved in both these key activities. Major effort has gone into both and the rates of 
both are rising substantially. Internal Audit have reported in the last week that appraisals 
are now above 80% so this target should be achieved. We will be discussing at another 
point in this meeting being clear about the definition of mandatory training i.e. that it 
refers to statutory training and that in light of financial pressures further non-statutory 
training will be deferred until the end of March. On that basis there is a good prospect 
that this target will also be achieved.  

 
7. Implement service line reporting 

The purpose of this objective was actually to be able to use service line reporting rather 
than simply having it as an exercise in progress for a long time. We believe that it will be 
possible to use it to inform the budgeting round and influence the proposals put to the 
Board in March which broadly meets the objective. A target completion date of June for 
the full programme for SLR reporting has been confirmed with the Finance Committee 
this month. 

 
 
 
 
Jan Filochowski 
Chief Executive 
 


