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Key issues 
Report on  

 Progress with the on going discussions on the commercialisation of the ear 
scaffold invention 

Purpose 

 To advise the Board of the outcome of final negotiations 

Risk Implications for the Trust 
(including any clinical and financial 
consequences): 
 
 
 
 

Mitigating Actions (Controls): 
 
 
 

There are no risks to the Trust identified at 
this time 

N/A 

Level of Assurance that can be given to the Trust Board from the report [significant, 
sufficient, limited, none]: 
Significant 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Links to Key Line of Enquiry (KLOE 1 -  5) 
N/A 
Legal Implications: 
The Trust will enter into binding legal agreements.  Based on the advice of solicitors 
acting for the Trust there are no financial risks to the Trust or risks to the Trust’s 
reputation from entering into these agreements.  

Recommendation to the Trust Board: 
 
The Board is asked to note the action agreed by the Chairman in order to finalise this 
deal. 
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Presented by: Anna Anderson, Director of Finance 
 

1.  Purpose 

 
This paper provides an update to the Board on recent discussions and actions taken 

in relation to the Ear Scaffold project (Northwood Implants). 

 

2.  Background 
 
2.1 Throughout 2008 and 2009 and 2010 the Board received a number of briefing 

papers on the progress being made with the establishment of Northwood Implants 

(the company taking forward the ear scaffold project) and the relative position of the 

Trust in relation to its relationship with the Company and its rights and obligations in 

respect of the development of the ear scaffold product.  In September 2010 the 

Board ratified the action taken by the Chairman to sign off the legal documents 

relating to the establishment of the Company and the Trust’s relationship with the 

Company and asked the Director of Finance to resolve the outstanding issue of 

inventor rights that had arisen immediately prior to completing on the documents. 

 

3. Current Position 
 
Following discussions with the parties concerned, agreement has been reached as 
follows: 
 

 The principle inventor has waived his rights under the terms of the earlier 

agreement 

 The Trust has acknowledged that the rights of the secondary inventor and the 

plastic surgery charity are binding and will come into effect at the point at 

which the Trust sells its shares in the company.  This would mean that a 

percentage (as set out in the original agreement) of the money realised at the 

point the shares are sold would be payable to the secondary inventor and the 

charity.  However, it is not possible to say how much this would be until the 

shares are sold although at the highest limit set out in the agreement the 

Trust would have to pay approximately 1/3 of the cash realised from the sale 

to the other parties 

 
In line with an earlier agreement by the Board that Chairman’s action should be taken 
to conclude the agreement, a briefing was provided to the Chairman following 



negotiations with the parties.  It was agreed to accept the above position and to 
exchange contracts. 
 

4.  Recommendation 
 

4.1 The Board is asked to note the action agreed by the Chairman in order to finalise 
this deal. 
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