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Trust Objective: To provide safe patient care 

 
Purpose 
To update the Trust Board on progress towards achieving decontamination compliance. 

 
 

Risk Implications for the Trust 
(including any clinical and financial) 

Mitigating Actions (Controls): 
 
 
 

Failure to achieve compliance could threaten 
CQC registration 
 

Process underway and ongoing briefing of CQC 

Level of Assurance that can be given to the Trust Board from the report  
 
Sufficient assurance can be given as a dedicated team is working towards achieving compliance 
for both TSSU and Endoscopy 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Links to Key Line of Enquiry (KLOE 1 -  5) 
 
Not applicable 
 

Recommendation to the Trust Board: 
The Trust Board are asked to: 
 
1. Note progress made and continue to support the project in achieving its objectives 
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Public Board Meeting, 27th January 2011 
 
Decontamination Compliance Programme 
 
Presented by Sarah Wiles, Director of Strategy and Infrastructure 
___________________________________________________________________ 
 

Background 
The Trust decontamination facilities for both theatres and endoscopy do not meet revised 
requirements, resulting in a declaration of non-compliance to CQC.  The Board made a decision 
to pursue an off-site strategy for theatre sterile services with a private service provider that is 
already in contract with the North West London NHS Decontamination Consortium (NWL).  The 
Board has since made decisions about retaining the Endoscopy decontamination service within 
the Trust.  A business case regarding the Endoscopy scheme will be submitted to the Board in 
March for approval. 
 

TSSU Off-site Progress & Issues 
Contract negotiations continue. IHSS have recently proposed a new pricing structure, a measure 
they have taken to address their current financial difficulties. The new structure would have 
significantly increased the price of the service being offered and the proposal was rejected by 
the Trust. Whilst a counter proposal was delivered by the Trust, the Programme Board 
requested that the Programme Director and Manager revisit option of the Trust developing its 
own off site decontamination facility.   
 
The conclusion reached is that moving the service off-site to this service provider 
currently remains the only viable option available to the Trust. 
 
The Programme Director is aware that the NWL Consortium and IHSS have entered discussions 
to renegotiate their original contract. This, in turn, will impact the timeframe within which WHHT 
is in a position to sign a contract with IHSS as the Trust need to ensure it signs up to broadly 
similar principles as NWL in order to sign the required „deed of adherence‟. Timeframes for NWL 
signing up to a renegotiation contract could take the timeframe into the second quarter of 2011 
delaying likely transition (and achievement of compliance) to mid/late Summer 2011. 
 
A consequence of the move to “off-site” is a significant need to procure further surgical 
instruments.  This process has been underway for a substantial time with significant input from 
surgical colleagues.  The Programme Team has conducted detailed analysis of the instruments 
requiring purchase with a strong focus on purchasing low-value but high use instruments, as 
these tend to drive significant costs in terms of instrument processing.  Work also continues to 
rationalise and standardise the instrument trays. 
 
A mini competition using the national framework contracts for surgical instruments is being 
pursued which it is hoped will reduce the current “shopping list” price to the point where fewer 
“ad-hoc and routine fast track” trays will be processed (thus reducing operating costs).  This 
process has used surgical colleagues to identify the evaluation criteria for those instruments and 
will ensure their participation in the scoring process. 
 
Due to the prolongation of the programme, there is now no need to purchase the additional 
instruments in 2010/11.  As a result the capital programme has been managed to ensure the 
best outcome for the Trusts financial position. 
 
Works are due to start on site shortly to upgrade the lift servicing the TSSU Receipt and 
Distribution point within PMoK. 



 
 
 
Endoscopy Decontamination 
Decontamination compliance will not be achieved on either Trust site for Endoscopy in 2010/11 
as it is not possible for both schemes to be funded from this year‟s capital budget.    The 
mitigation is that the Trust will be able to demonstrate that capital funding will be allocated in 
2011/12 and that plans are already in place to progress the schemes as early as possible in this 
next financial year. 
 
 
Recommendation 
The board should note the content of this report. 
 
 
 
 
Sarah Wiles 
Director of Strategy and Infrastructure 


