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Presented by:  David McNeil, Director of Communications & Corporate Affairs 

 
1. Purpose 
 
1.1. The purpose of this report is to update the Board on the Foundation Trust 

application process. 
 
2. Outcome of the Department of Health FT Technical 

Committee 
 

2.1. On the 6th October the Trust received a copy of a letter sent to the SHA from the 
Managing Director, Provider Development, at the Department of Health, advising of 
the outcome of the Technical Committee held on Friday August 20th. 
 

2.2. It was noted that all of the Department’s requests had been responded to and the 
relevant, accurate and detailed information had been supplied. 

 
2.3. The key issues for the SHA to respond to the department in support of our 

application are précised below: 
 

 “In its current form, the Trust’s submission is not authorisable from a financial 
viability standpoint as a result of its short term liquidity position and the lack of 
cash forecast in the model.” 
 
It was noted that the Trust, via the SHA, had put forward some options to improve 
both aspects of this part of the Trust’s application.   

 
 “despite the Trust not being authorisable at this time, the Committee agreed to 

continue progressing other aspects of the application and these are covered 
below; 

 “the review indicated an improved position on the Trust’s delivery of the 
key service performance targets and compliance with core standards from 
previous years”.   -  up to date performance data will be required to ensure 
the improved position is sustainable;  
 

 the review highlighted a number of areas where the Trust appears to be 
performing below average, although we recognise that there has been an 
improvement.(DN: assume this to refer to patient experience)  As such, 
further assurance is needed to show that this is not indicative of any wider 
quality issues” and 

 
 other financial aspects of the IBP and LTFM appear to be well integrated, 

however further assurance will be required in relation to the Trust’s 
financial plan for 10/11.”    

 



2.4. The trust is in regular dialogue with the SHA on these issues. 
 

2.5. Until these issues with the department have been resolved the timetable for our 
application remains uncertain. 
 
 

3. SHA Medical Directors' Meeting 
 
3.1. On 2nd September 2010 the Trust’s foundation trust application was reviewed by 

SHA medical directors' meeting and the quality aspects of the application were 
approved. 

 
4. Membership and Governors 
 
4.1. Membership growth continues to be strong and the Trust now has around 6500 

members which are representative and engaged.  There are strong plans in place 
to continue to maintain and steadily increase this number. 

 
4.2. Over 300 Members have expressed an interest in standing for election as 

Governors in their constituencies and over 50 of these have attended Governor 
awareness sessions.  Both the calibre of potential governors and levels of 
understanding of the role were excellent.  The Trust has selected a preferred 
provider of independent election services and elections will be run following the 
approval of the Secretary of State. 

 
 
5. Organisational Development 
 
5.1. The first phase of the organisational development programme across the Trust was 

completed in June with the objective of informing staff of the process, their 
responsibility and Monitor's expectations of staff during the assessment phase.  
The second phase covered issue related to the Government’s white paper, 
Liberating the NHS.  The third phase, following approval by the Secretary of State,  
will address Monitor’s Quality Governance agenda, the impact on FT application 
and plans for the future. 

 
5.2. The launch of a competency based learning framework to reinforce the messages 

and to ensure that all staff are informed to the appropriate level of the Integrated 
Business Plan for the next 5 years will also follow approval by the Secretary of 
State. 

 
6. Recommendations 
 
6.1. The Board is asked to note the contents of this report and to acknowledge the 

uncertainty of the timeline. 
 
 
 
 
David McNeil 
Director of Communications & Corporate Affairs 
November 2010 


