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1. Background 
 

1.1   Over the last year the Trust has revised its staff accommodation strategy.  A 
detailed review of the Trust’s accommodation stock identified that given the 
condition of the building and the level of backlog maintenance it is no longer 
tenable for the Trust to provide residential accommodation for its staff.  The only 
exception to this is the residential accommodation required for medical students.  
 

1.2   To this end the Hotel Services Directorate, which manages staff accommodation, 
has negotiated with the Housing Association that operates the Wrap key worker 
housing located in the Watford Football club to lease 50 units.  These brand new 
purpose built flats have then been provided to staff as an alternative to the Trust’s 
facilities in Oak, Cedar and Sycamore Houses.  Therefore, these former staff 
residences are now empty.  

 
2. Purpose 

 
2.1   The Board is asked to note that in their current state they are of no future use to 

the Trust.  As such the Board is requested to approve their current book value 
relating to their future use as residences, is with immediate affect, written off.  
The respective book values as at 1st April 2010 are £489,284 (Oak), £107,945 
(Cedar) and Sycamore (£396,848).   
 

2.2   The £994k will adversely affect the Trust’s income and expenditure position this 
year but because this write off is classified as an economic impairment it is 
considered by the SHA as a technical accounting adjustment and will not 
therefore affect the Trust’s breakeven duty or out turn as measured by the SHA.   

 
2.3   Related capital charges of £111k will be saved in the full year with approximately 

£49k of this amount this year.  Capital spending in future years will be reduced as 
the buildings will no longer be maintained. Other savings will be made including 
maintenance and utilities.  In addition backlog maintenance relating to these 
buildings will be removed from the extensive backlog maintenance schedule. 

 
3. Other Vacant Properties 

 
3.1 41/43 Maynard Road 

 
41/43 Maynard Road are two semi detached houses adjacent to Hemel Hospital, 
owned by the Trust.  Previously occupied by Social Services, who have been 
relocated within the hospital, these houses are now empty.  The Board is asked 



to note that as a consequence of estate rationalisation these houses are surplus 
to the Trust’s service needs.  With immediate affect the Board is asked to 
approve that the houses are sold and are accounted for as assets held for sale. 
 As a consequence the houses (their book value as at 1 April 2010 reflecting 
operational use is £40,122) will be revalued and once sold the sale proceeds will 
be available to the Trust.  

   
3.2   62 Vicarage Road 

 
As 41/43 Maynard Road (current book value as at 1 April 2010 reflecting 
operational use £40,242). It is proposed these remain operational while a buyer 
is sought and at this point they will become surplus. 

 
4. Recommendation 

 
The Board is requested to: 
 

 approve that the current book value of Oak, Cedar and Sycamore Houses, is, 
with immediate affect, written off.  

 declare 41/43 Maynard Road as surplus and held for sale.   

 seek a buyer for 62 Vicarage Road and subject to a successful outcome the 
building declared held for sale. 

 
 
 
Sarah Wiles 
Director of Strategy & Infrastructure 


