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1. Purpose 
 
1.1. The purpose of this report is to update the Board on the Foundation Trust 

application process. 
 
1.2. The full Board can take assurance that the Foundation Trust Project Board closely 

monitors progress on the Trust’s application. 
 

2. Historical Due Diligence (HDD) 
 

2.1. Ernst and Young were appointed by Monitor to assess the Trust against their 
authorisation requirements.  Following a highly acclaimed process the Trust’s 
application was supported and the Strategic Health Authority was advised that the 
Trust should proceed to the Secretary of State stage.  Areas still of concern were 
the liquidity position and the resulting level of CIP savings required. 

 
3. Board to Board 
 
3.1. On 12 July 2010 The Trust Board was invited to attend a Board to Board with the 

Strategic Health Authority following a successful meeting, the SHA confirmed that 
they would be putting the Trust forward to the Department of Health in August 
2010. 

 

4. Timeline 
 

4.1. Following the recommendation from the HDD assessment and success at the SHA 
Board to Board the expected timeline is as follows: 

 

Stage Earliest Date Expected Date  

Department of Health Technical Committee 1st August 2010 1st August 2010 

Department of Health Applications Committee End of August End of August 

Earliest SoS support September 2010 October 2010 

Earliest referral to Monitor September 2010 November 2010 

Extended Monitor Assessment period (16 weeks) September 2010 to 
January 2011 

November 2010 to 
February 2011 

Potential Board to Board assuming at around week 12 December  January 2011 

 



5. Membership and Governors 
 

5.1. Membership growth continues to be strong and the Trust now has over 6100 
members which are representative and engaged.  There are strong plans in place 
to continue to maintain and steadily increase this number. 

 
5.2. Over 300 Members have expressed an interest in standing for election as 

Governors in their constituencies and over 50 of these have attended Governor 
awareness sessions.  Both the calibre of potential governors and levels of 
understanding of the role were excellent.  The Trust has selected a preferred 
provider of independent election services and elections will be run following the 
approval of the Secretary of State. 

 

6. Organisational Development 
 
6.1. The first phase of the organisational development programme across the Trust was 

completed in June with the objective of informing staff of the process, their 
responsibility and Monitors’ expectations of staff during the assessment phase.  
The next phase is to inform staff of the implications of the Coalition government 
and the impact of this and Monitor’s Quality Governance agenda on the FT 
application and plans for the future.  This programme is underway. 

 
6.2. The launch of a competency based learning framework to reinforce the messages 

and to ensure that all staff are informed to the appropriate level of the Integrated 
Business Plan for the next 5 years will run in parallel. 

 

7. Recommendations 
 
7.1. The Board is asked to receive this report for information. 

 

 
 
 
David McNeil 
Director of Communications & Corporate Affairs 
July 2010 


