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Agenda Item 108/10 
 
 

Trust Public Board 29 July 2010 
 
Governance - Standing Orders, Standing Financial Instructions and Scheme of 
Delegation 
 
Presented by: David McNeil, Director of Corporate Affairs & Trust Secretary 

 
 
Purpose 
 
The Trust’s Standing Orders (SOs), Standing Financial Instructions (SFIs) and Scheme 
of Delegation are reviewed annually and updated to reflect changes in legislation and 
Trust practice. 
 
The format, particularly of the SFIs, has been revised to make the documents more user 
friendly. All outdated references have been removed.   
 
Changes 
 
There are no specific changes in legislation, but the updated SFIs: 
 

 Introduce a new policy for tendering for goods or services. Where tendering is 
appropriate, this will now be done through Hertfordshire Supplies Management 
Confederation (HSMC) through the Due North computer system, moving away 
from the need to receive paper copies of tenders and maintaining a manual 
record of tendering. The process has been audited by the Trust’s internal 
auditors. 

 

 Including authorisation limits in the text of each SFI will make the user more 
aware of relevant limits. 

 
The updated Standing Orders include reference to the Integrated Risk and Governance 
Committee and the Finance Committee.  
 
The Scheme of Delegation is updated to ensure it cross-refers to the other two 
documents as appropriate. 

 
Process followed in making changes 
 
The process of updating the policy documents included review and agreement between 
Finance and the Trust Secretary, discussion with HSMC on current practice, and with 
the Estates functions most affected by the change in the tender procedure. The Trust 
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has also reviewed other Trust’s equivalent documents and picked up any points of good 
practice. 
 
The updated documents were reviewed by the Audit Committee at their June 2010 
meeting. The documents were approved, subject to minor comments received being 
included in the final documents, and these changes have been included in the final 
copies presented to the Board. 

 
Recommendation 
 
The Board is asked to formally approve the updated Standing Orders, Standing 
Financial Instructions and Scheme of Delegation. 

 
 
 
 
 
 
David McNeil 
Director of Communications, Corporate Affairs & Trust Secretary 
July 2010 
 
 


