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Agenda Item 111/10 
Minutes of Finance Committee Meeting 

 
9 June 2010 

 
Executive meeting Room, Watford General Hospital 

 
Committee Members 
 
Stuart Lacey   Non-Executive Director 
Robin Douglas   Non-Executive Director (co opted) 
Sarah Connor  Non-Executive Director 
Jan Filochowski  Chief Executive 
Anna Anderson  Finance Director 
Sarah Wiles   Director of Strategy and Infrastructure (item 6) 
Phil Bradley   Deputy Director of Finance 
Dave Self   Financial Controller 
David McNeil   Director of Corporate Affairs and Board Secretary 
 
 

Agenda 
Item 

Comment Action 

  
OPENING ITEMS 
 

 

01 Chair’s Opening Remarks 
 
SL opened the meeting and welcomed the members of 
the committee and those in attendance.   
 

 

02 Apologies 
 
RH, 
 

 

03 Declarations of Interest 
 
None reported 
 
 

 

04 Minutes of the previous meeting 
 
The minutes of the meeting were approved 
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05 Matters Arising and Action Log 
 
All items were covered by the agenda 

 
 
 
 

 
06 

(Joined by Sarah Wiles) 

Cost Improvement Programme – the Big 
Ask 
 
AA presented the committee a paper that stated the 
Trust had achieved £1.7m of savings in April and May.  
May’s figures would include a £1.1m contribution from 
fortuitous savings.  
 
AA said that the intention was to get all plans to an 
Amber rating by the end of June with firm plans to move 
to Green by end of July. 
 
SW added that the Trust was conscious not to increase 
costs, but had decided to invest in project management 
skills – some internal and some external.  There are also 
two clinicians from DH (paid at junior doctors rate) who 
would be supporting the project managers to ensure 
quality was improved not compromised.  
 
RD asked if the project felt doable with the process in 
place.  SW said that it remained very challenging, but 
there were fortnightly review meetings with every 
Division, with the option to move to weekly if required, 
and currently these were indicating a momentum 
towards projects reaching the ‘green’ stage. 
 
AA said that the Trust was making a lot of progress, but 
that it would like to see quicker returns and would be 
looking for tangible outcomes by the end of July.  The 
committee could also be assured that as well as pursing 
cost reductions, the Trust was also ensuring that 
Divisions stayed within budget. 
 
SL said that according to the Board approved 2010/11 
plan the Trust should have achieved £2.5m by the end of 
May and asked where the Trust was against that profile. 
PB said that the Trust stood at £1.7m.  The YTD CIP 
shortfall therefore currently stands at £0.8m. 
 
SL asked if the fortuitous savings were a one off.  AA 
said that this would be kept under review but that it 
wasn’t necessarily a one off. 
 
SL concluded that it was good to see investment in 
project management at this early stage.  He recognised 
the scale of the challenge facing the Trust was huge – 
but essential - and looked forward to seeing 
improvements in the savings achieved.  
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05  

Review of budgeted cash flow 
 
DS presented a paper to the committee.  At the start of 
the year the Trust had £1.8m in the bank and plans to 
achieve an operational surplus of £8.1m.  It will sell 
£0.5m worth of assets and make a loan repayment of 
£6.4m.  Therefore the bank balance at the end of 
2010/11 should be in the region of £4m. 
 
SL asked why the Trust’s cash balance was £2.1m 
behind the Board approved plan at the end of May.  DS 
responded that the Trust had made a £1.6m capital 
payment in April that related to 09/10.  DS added that 
the Trust had a good understanding with the PCT and 
was able to flex monthly payments.  SL said that the 
figures clearly show that the Trust has very little room for 
manoeuvre on the CIP programme and failure to achieve 
them doesn’t seem to be an option if the Trust wants to 
protect its cash position. 
 
RD asked what flexibility the Trust had to delay 
payments to creditors.  DS said that there was very little, 
but maybe £3m could be gained this way. 
 
In summary, SL said that the Trust had started 2010/11 
with a much lower cash balance than the previous year 
and is now £2.1m  behind on cash in first two months – 
this was a worrying trend. 
 

 

 
 
07 
 
 
 
 
 
 
 
 
 
 
 

 

Review downside cash flow 
 
DS presented two cash flow scenarios in addition to the 
current CIP forecast 
1. CIP plan achieved in 2010/11 but with a monthly 
slippage of £300k relative to the current forecast until 
January 
2.  CIP plan not achieved during 2010/11. 
 
Scenario one showed projections over twelve months 
with the Trust achieving the £19.3m, but the savings 
schemes were more ‘back ended’ than the Board 
approved plan.  Scenario three showed the Trust 
achieving savings of only £4.3. 
 
Each scenario was discussed by the committee.  In 
summary the current forecast showed cash balances of 
£1.9m in Sept (the date of the initial loan repayment).  
Scenario one showed a cash balance at this date of 
zero.  Scenario two showed a cash balance at March 
2001 of negative £3m   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SL 
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SL summed up the committee’s review of these cash 
flow scenarios by saying the Trust has no option but to 
achieve the £19.3m CIP target if it wants to remain 
financially viable.  For the Trust to maintain its debt 
repayment schedule the full £19.3 CIP target has to be 
achieved in 2010/11, unless there is some way of 
restructuring the Trust’s debt repayments.  There is a 
small degree of flexibility in under achievement against 
the CIP plan early on in 2010/11 (as long as it is caught 
up over the full year) , but this flexibility soon evaporates.  
SL said that in the light of the Trust’s YTD (two months) 
£0.8m shortfall against the CIP plan this matter now 
needed to be urgently raised with the Board in part 2 
discussions and that he would raise the matter with TH 
about an agenda item for the July Board. SL will work 
with AA on the material that will need to be presented to 
the Board. 
 

 
09 

 

Debt restructuring proposal 
 
DS presented a paper on the options available to the 
Trust for potentially restructuring its debt.  
 
The possibility of extending existing loans had already 
been discussed with the SHA and this was not possible.  
The current proposal was that the Trust should seek a 
new loan and pay off the existing ones – over a longer 
period.  The proposals was to apply for £22.2m (the 
amount of existing loans).  AA added that there needed 
to be careful consideration of the timing of this request 
given HDD and FT application. It was agreed that AA, 
following Board discussion, would agree when the time 
is right to submit 
 
SCn said that it might be possible to approach HM 
Revenue & Customs for a deferment of the tax 
payments. DS added that the Trust has done this in the 
past but not in recent years. 
 
SL said in the light of the current liquidity projections that 
the committee supported the proposal to apply for a new 
loan. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
AA 

 
10 

 

Board Report Format 
 
PB presented the committee with a proposal to change 
the way finance is reported to the Board. The first new 
style report is planned to go to the July Board. 
 
The committee discussed the content and agreed it was 
a useful change.  Any comments to be sent to PB 
 

 
 
 
 
 
 
All/PB 
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 Date of next meeting 
 
14 September 2010 

 

 

 
 
  
 
David McNeil 
Trust Board Secretary 
June 2010 
 

 
Signed…………………………………..Dated…………………………………. 
 
Colin Gordon, Chair & Non Executive Director 

 


