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1. Introduction: 
 
This paper informs the Trust Board on progress to date on The Productive Ward - Releasing 
Time to Care (RTTC) initiative at West Hertfordshire NHS Trust 
 
2.   Background 
 
RTTC is a national quality improvement initiative, which focuses on systems and processes of 
care within hospital wards, releasing more time to provide direct patient care. This initiative has 
proved to have a positive impact on patient safety, experience and overall quality and ward 
efficiency. Sustainable success is reliant on executive support, cross professional and divisional 
collaboration and a dedicated implementation team. The NHS Institute for Innovation and 
Improvement programme offers a robust and structured framework whereby data collection and 
analysis support effective decision-making and evidence tangible outcomes.  
 
RTTC is a programme of continuous service improvement, which will involve all clinical areas 
representative of all specialties, across the organisation. By January 2011 a phased roll out 
programme across 24 clinical areas will have been completed. Focus will then be on sustaining a 
productive organisation whereby this quality improvement initiative will become an integral part of 
organisational day-to-day business. 
 
The NHS East of England has provided funding of £197,000, which is ring fenced for the RTTC 
two-year improvement initiative.  
 
 
3.       Success Measures 
 
The following success measures will be key in determining the impact on the wards in terms of 
improving patient, safety, experience and overall efficiency as well as staff satisfaction. 
 

 Improved patient observations - recognising the deteriorating patient  
 Increased time spent on direct patient care 
 Increased patient satisfaction 
 Reduction in slips trips and falls 
 Reduction in health care acquired infection 
 Reduction in acquired pressure ulcers 
 Reduction in length of stay 
 Reduction in unplanned absence rate 
 Increase in staff retention rate and staff satisfaction 
 Evidence of sustained service improvement 
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4.       Progress  
 
Following on from the briefing paper presented to the board in June 2009 , progress to date is 
summarised below 
 

 Showcase wards have now completed the 3 foundation modules and are commencing 
the process modules 

 
 The Chief Executive visited both show case areas in October 2009 which was positively 

received by ward teams 
 

 First RTTC Steering Group meeting, chaired by the CEO planned for December 2009 
 
 A more ambitious roll out programme is now planned – over 1 year rather than 2 Years. 

 
 A new facilitator has been appointed to commence in January to support a more rapid 

and extensive roll out 
 

 A formal launch of RTTC and a supporting communication strategy is currently being 
planned with the support of the communication team 

 
 Planning ‘Patient Parties’. We would look to invite previous patient / service users to 

discuss their experiences and share ideas for service improvement and how best to use 
time released to care 

 
 Work has been undertaken to devise a new patient questionnaire that may be used 

capture patient feedback. 
 
 The Leadership academy to help devise a staff questionnaire designed to capture the 

softer more cultural changes brought about by RTTC 
 

 Meetings with key stakeholders now means that we have input from departments such as 
Finance and Informatics who will help demonstrate a cost benefit to the RTTC initiative  

 
 RTTC Facilitator working with The NHS Institute for Innovation and Improvement on 

benefits realisation – currently negotiating pilot site status  
 

 
5.       Conclusion
 
The Productive Ward - Releasing Time to Care is a structured ongoing improvement initiative, 
which must be an integral part of the Trusts strategic plan.  
It will be driven by the Chief Executive and Director of Nursing and Patient Services, coordinated 
by a dedicated team and crucially, owned at local level by the multi professional team who are at 
the core of patient focused healthcare delivery. 
 
6.    Recommendation
 
Trust Board members are asked to note the contents of this progress report and to support the 
RTTC initiative. 
 
 
Susan Osborne  
Interim Director of Nursing 
November 2009 
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