
 
         

Agenda Item 155/09 
 
Public Board Meeting 19 November 2009 
 
Foundation Trust Application 
 
Presented by:  David McNeil, Director of Corporate Affairs 
 
1. Purpose 
 
1.1. The purpose of this report is to update the Board on the Foundation Trust application 

process. 
 
1.2. The full Board can take assurance that the Foundation Trust Project Board closely 

monitors progress on the Trust’s application. 
 
2. Strategic Health Authority Board to Board Feedback 
 
2.1. Feedback has been received from the Strategic Health Authority (SHA) on the Board 

to Board held on 29 September. This was a significant milestone in the process and 
precedes referral to the Applications Committee and Secretary of State approval to 
progress to the Monitor phase.   

 
2.2. The performance of the Board and the significant improvements in performance over 

the past two years were highly commended by the SHA. There will be a further 
review meeting in January before referral to DH.   

 
3. Historical Due Diligence (HDD) refresh  
 
3.1. The Department of Health (DH) is in the process of commissioning an HDD refresh 

that will provide independent validation that the recommendations from the original 
HDD and the comments from the SHA following the Board to Board have been met.  
There is as yet no confirmed date for the HDD refresh although the Trust is still 
anticipating that this will be completed in time to enable the review meeting to take 
place in January.  Other factors, such as the publication of the Operating Framework 
by DH in late December may affect this work. 

 
3.2. The SHA have identified areas where progress is required and the Trust has 

developed an action plan that is being monitored by the Foundation Trust Project 
Board. 

 
4. Timeline 
 
4.1. The Trust are required to self certify the timeline attached at Appendix 1.  The review 

meeting to be held in January is subject to the timing of the HDD refresh 
commissioned by the DH.  The revised earliest date for the DH Applications 
Committee is February 2010 with authorisation anticipated in June 2010.  

 
5. Membership and Governors 
 
5.1. Membership growth continues to be strong and plans to achieve 5000 Members this 

calendar year are on track.  A record number of people attended the recent AGM, 



many of whom were members and this clearly demonstrates a significant level of 
engagement, even at this early stage.   

 
5.2. Over 300 Members have expressed an interest in standing for election as Governors 

in their constituencies and awareness sessions are taking place in November.  
Public and Staff Governor elections are planned for the New Year and the Trust is in 
the process of selecting independent election services to manage the process.  
Following the election the Governing Council will run in shadow form until the Trust is 
authorised as a Foundation Trust. 

 
6. Organisational Development 
 
6.1. The first phase of the organisational development programme across the Trust is 

underway and involves an FT update to all departmental boards and team meetings, 
including ward handovers and operational meetings.  The objective is to inform staff 
of the process, their responsibility and Monitors’ expectations of staff during the 
assessment phase.   

 
6.2. The second phase is a competency based learning framework to reinforce the 

messages and to ensure that all staff are informed to the appropriate level of the 
Integrated Business Plan for the next 5 years.  The launch is planned for early 2010. 

 
7. Recommendations 
 
The Board is asked to: 

• Note the content of this report 
• Approve the Self-Certification Timeline 

 
 
 
 
David McNeil 
Director of Communications & Corporate Affairs 
November 2009 
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