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Agenda item: 74/09 
 

 
Public Board Meeting, 21 May 2009 
 
Scheme of Governance  
 
Presented by:  David McNeil, Director of Communication and Corporate Affairs & 
Trust Secretary 
 
 

1. Purpose 
 
1.1 This paper provides the Board with assurance that the existing scheme of 

governance for the Trust has been amended to reflect recent changes, both 
to functions of the executive directors and to the statutory sub-committees of 
the Board.  The Scheme of Governance was approved by the Board at its 
meeting on 20 March 2008 and is now due for its annual review. 

 

2. Background 
 
2.1  A Scheme of Governance is the system by which an organisation is directed 

and controlled in order to meet its objectives and appropriate standards of 
accountability, probity, and openness. The constitution and operation of the 
Trust Board is defined in its “Standing Orders” which have been prepared in 
line with Department of Health Guidance. The Board has also adopted 
“Standing Financial Instructions”, and a “Scheme of Reservation of Powers 
and Delegation”, based upon Department of Health models that regulate the 
financial management and stewardship of the Trust. 

 
2.2   The main changes from the previous scheme of governance are: 
 

• Page 5, the Description of the Trust has been updated following the move 
of Acute Services on to the Watford site in March 2009 

• Page 6: added diagram of services provided on each site 

• Page 7, Objectives restated to reflect Vision, Operational/Business Plan 
and Standards for Better Health 

• Page 114, Organisational chart describing the Board and its sub-
committees 

 
2.3 There have been no changes to the Standing Financial Instructions, Standing 

Orders or Schemes of Delegation. 
 
2.4 Likewise, there have been no amendments to the Terms of Reference for the 

Statutory Committees 
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 3. Code of Conduct 
 
All Board Members are required to subscribe to the “Code of Conduct and Code of 
Accountability” for National Health Service Boards and to register any outside 
interests.  A copy of the Code of Conduct is attached to this report 
 

4. Recommendation 
 
The Board are asked to  
 

• Approve the Scheme of Governance 

• Reconfirm its agreement to abide by the Code of Conduct for NHS Boards 
 
 
 
 
 
 
David McNeil 
Director of Corporate Affairs 
 
 


