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Trust Objective: Strategic Objective 2 

Improved Rating with Annual Health Check (Standards for Better 
Health Core Standard 2 - Healthcare organisations protect 
children by following National Child Protection Guidelines within 
their own activities and in their dealings with other 
organisations). 
 

Key Issues: 

 
• Trust’s recent submission to the Healthcare Commission on its arrangements for 

Safeguarding Children. 

• Ensuring Safeguarding of all Children who attend the Trust. 

• Implementation of recommendations of Local Serious Case Reviews and National Inquiries. 
 

Risk Implications for the Trust: 
 

Mitigating Actions:  

Failure to Safeguard Children attending the 
Trust will put vulnerable children at risk. 
 

• Hertfordshire Safeguarding Children’s 
Board Policies and Procedures.  

• Representation on the Hertfordshire 
Safeguarding Children’s Strategic Board 
and Sub Groups. 

• Trust wide Training on Safeguarding 
Children to all staff with patient contact. 

• Quarterly Safeguarding Children’s Audits. 

• Daily review of all acute admissions to the 
Trust and liaison with inter agency 
professionals. 

• Providing support and guidance to all 
clinicians within the Trust. 

Level of Assurance that can be given to the Trust Board from the report:  
 

Significant 
 
Links to Key Line of Enquiry (KLOE 1 - 5): 
N/A 
 

Legal Implications: 
N/A  
 

Recommendation to the Trust Board: 
Trust Board members are asked to note the content of the Safeguarding Children progress 
report. 
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Public Board Meeting: 21st May 2009 

 
Safeguarding Children Progress Report 

 
Presented by:   Gary Etheridge, Director of Nursing 
 

 
 
1. Introduction 

 
Nationally, in 2008 Safeguarding Children was again in the spotlight.  The Serious Case Review of 
Baby P and the Joint Area Review of Haringey’s Children’s Service’s, highlighted to the 
Department of Children Schools and Families that a further review into Safeguarding Children was 
required.  Lord Laming was asked by the Secretary of State to look at the current arrangements for 
the safeguarding of all children, and in particular Serious Case Reviews and the way in which they 
are carried out by Local Safeguarding Children’s Boards.  This report ‘The Protection of Children in 
England: A Progress Report’  was published in March 2009. 
 
The Trust acknowledges that Safeguarding Children is everyone’s responsibility and as such the 
Safeguarding Children’s agenda continues to remain high on the Trust’s agenda. 
 
This report provides an update on the Trust’s recent submission to the Healthcare Commission on 
its arrangements for Safeguarding Children and the work being progressed and actively driven 
forward by the Trust’s Safeguarding Children’s Team. 
 
 
2. Safeguarding Children - Healthcare Commission Review  

 
In January 2009 the Healthcare Commission asked all NHS organisations to conduct a review of 
the arrangements that they had in place for Safeguarding Children, as of the 31st December 2008, 
or for 12 months prior to that date. 
 
The review Framework was divided into three key themes; Capacity, Capability and Systems, 
Governence and Accountability and Specialist Elements of service. 
 
The Data was collected by a Web Based Data Review Tool.  The HCC will use this information to 
assess how the Trust complies with statutory Guidance set out in ‘Working together to Safeguard 
Children’ (2006) and to what extent we are meeting our safeguarding responsibilities. 
 
The questionnaire was submitted to the Health Care commission on 20th March 2009 and the 
findings are due to be published in July 2009. 
 
A Trust Action Plan derived from the completion of the HCC questionnaire is attached in Appendix 
one. 
 
 
 
 
3. Safeguarding Children Workstreams Update 
 
3.1 Safeguarding Team 
 
Multi agency working was identified in the Laming Enquiry as essential to effectively protecting 
children.  The Named Professionals (Named Doctor, Named Nurse, Named Midwife, Safeguarding 
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Children’s Nurses) within the Trust meet with their counterparts from Primary Care Trusts, 
neighbouring Acute Trusts and other agencies, e.g. Police, Social Care Organisations and Drug 
and Alcohol agencies, to discuss issues, promote good practice and facilitate effective multi-
agency working. 
 
The Safeguarding Children agenda is progressed locally through the Hospital Safeguarding 
Children Steering Group, chaired by the Director of Nursing, and the Divisional Safeguarding 
Children Leads Group, chaired by the Named Nurse, Safeguarding Children.  Regular liaison 
between A&E and the Team is recognized as vital and twice-monthly meetings to review cases 
and discuss referrals takes place. 
 
Additional workstreams include: 
 

• Review of all referrals to children’s Social Care. 

• Daily review of acute paediatric attendances to the Trust.  In Autumn 2008 the Team 
developed a system whereby the attendances of Adults who present with conditions that could 
affect the Children in their care are reviewed.  These presentations include Mental Health 
issues, Domestic Abuse and Drug/Alcohol problems.  Subsequent to review, referrals to CSF 
are made, if a concern is identified relating to the children in their care. 

• Continued close working with Liaison Health Visitors and all staff, providing support and advice 
where needed and acting as co-ordinators for all Safeguarding Children cases within the Trust.  
A new Paediatric Liaison Nurse is in post 2 days a week to assist the Liaison Health Visitor and 
facilitate communication across agencies. 

• Review of recommendations from previous Serious Case Reviews.  Action plans are 
developed to deliver the Review’s Recommendations.  The plans are reviewed an updated 
twice yearly and presented at the Trust’s Hospital Safeguarding Children’s Steering Group. 

• Maintenance of the list of children who have a Child Protection Plan in Place (CPR) in the 
frontline areas of the Trust, with every child attending the Trust being checked against the 
Register. 

 
3.2 Training & Education 
 
A Training Needs Analysis and Safeguarding Children Training Strategy (2009/10) have been 
developed in response to the educational and developmental needs of all staff within the Trust, and 
reflect the additional needs of staff within frontline services.  Sessions are now included on all 
Corporate Induction and all Staff Mandatory Training sessions.   
 
Since July 2006 over 3000 staff have received Stage I Basic Awareness Training.  All staff working 
in A&E and Paediatrics receive additional mandatory Safeguarding Children Training yearly and on 
induction to the Trust (100% of these Staff attended additional training in 2008).  The Named 
Nurse also conducts training with staff that do not have direct patient contact, but require a basic 
awareness. 
 
Between April 2008 - April 2009, 2000 staff have attended Mandatory and Corporate Induction 
Safeguarding Children training within the Trust - this includes staff working on the Bank and non-
nursing staff 
 
Staff are also offered further specialised training via Hertfordshire Safeguarding Children’s Board 
up to Stage III, which includes multi-agency training and comprehensive sessions on relevant 
issues to named professionals.  Joint training with Doctors and Nurses continues within the Trust, 
with Midwives being offered Mandatory Training both at induction and yearly one stop study day 
sessions. 
 
3.3 Audits 
 
Quarterly Safeguarding Children audits are carried out in A&E, Day Surgery, SCBU, Maternity and 
Outpatients and are discussed at the Trust’s Hospital Safeguarding Children’s Steering Group.  
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The Named Nurse and Doctor conducted an audit of referrals to Children’s Schools and Families in 
2008. 
 
3.4 Policies & Procedures 
 
The Trust follows the HSCB Child Protection Procedures, which have been distributed Trust wide 
in hardback and handbook size to all frontline practitioners.  The Trust has also recently produced 
a ‘Safeguarding Children within the Trust’ book, which is distributed to all frontline professionals, 
and is also available on the Trust Intranet. 
 
Trust Safeguarding Children Guidelines have been written and circulated Trust wide by the Named 
Nurse. 
 
3.5 Reviews 
 
In January 2009, the Trust’s Safeguarding Children Team were asked by Hertfordshire 
Safeguarding Children’s Board (HSCB) to review the recommendations from Local Serious Case 
reviews since 2003.  The outcome of the review was submitted to the HSCB in January 2009. 

 
The Trust maintains the recommendations made by Lord Laming (2003) and Serious Case 
Reviews via a Safeguarding Children’s Action Plan.  The plan is maintained and audited quarterly 
by the Named Nurse and Safeguarding Children’s Team.  Results of the biannual review are 
disseminated throughout the organization. 
 
In January 2009, the Safeguarding Team were asked by the HSCB to review all the 
recommendations made by Lord Laming (2003), and outline progress made in embedded the 
recommendations locally.  This review work was submitted to the HSCB in February 2009. 
 
3.6 Children, Schools Families (CSF) 
 
The Trust liases daily with CSF to discuss cases and share information about children attending 
our service.  The Named Nurse has recently carried out a detailed report into the referrals to CSF. 
 
 
4. Developments Planned for 2009 
 
As well as maintaining the current agenda for Safeguarding Children the following are planned for 
2009: 
 

• The introduction of a Common Assessment Framework (CAF) for use in Hertfordshire.  This is 
a process for undertaking a common assessment on a child who is in need of services to 
support him/her and families. Integrated Services in Hertfordshire are attending the Trust in 
early 2009 to introduce this process. 

• Increased multi-agency working with CSF, agreeing referral thresholds with a regular review of 
referrals.  The Trust now has a dedicated Member of CSF attending meetings and reviewing 
cases.  CSF are asked to attend all discharge planning meetings, professional meetings and 
the Safeguarding Team regularly attend Initial Child Protection Conferences. 

• A review of all Local Serious Case Reviews and our actions as a result of recommendations 
from these reviews. 

 
6.  Recommendation 
 
This progress report clearly demonstrates how the Trust is continuing its work in partnership with 
member agencies to provide protection and care to all vulnerable children that access our services 
or receive care provided by the Trust. 
 
The Trust Board is asked to note the content of this report. 
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Gary Etheridge 
Director of Nursing 

 
May 2009 
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Appendix 1 
 

TRUST ACTION PLAN (DERIVED FROM HCC QUESTIONNAIRE) 

 
 

HCC 
Question 

Issue Plan Progress 

25/26 Level 1 training numbers 
- approximately 600 staff 
require Level 1 training. 

Continue Training at Corporate 
Induction& Mandatory 
sessions. 
 
Training Needs Analysis 
carried out by Named Nurse & 
review of all mandatory 
training carried out within 
WHHT in 2009. 
 
All Divisional Managers to be 
made aware of their Staffs 
Training needs in 
Safeguarding Children and to 
ensure all their Staff are up to 
date with training and it is 
recorded 
 
Training plan agreed for 
2009/10. 
 

Level I training session to 
be available via e-
Learning on Intranet 
 
Named Nurse & Doctor 
to provide yearly via 
Divisional Clinical 
Governance sessions. 
 
 
Training given to 25 
Medirest staff in April 
2009. 
 

30 Surgeons/Anaesthetists - 
Level II training - 72 Staff 
not up to date with 
training. 
 

Regular yearly session to take 
place at Surgical Division’s 
Clinical Governance meeting. 
 

Surgeons /Anaesthetists 
trained in April 2009. 
Attendance - 50 staff. 
 

33 Obstetric & Gynae Staff - 
Level II training - 19 Staff 
not up to date with 
training. 

Named Midwife/Doctor to 
commence regular training for 
Obs and Gynae Staff via one-
stop study days and Clinical 
Governance sessions. 

Training provided for 
Consultants & Registrars 
at Clinical Governance 
session in March 2009. 
Attendance - 40 staff. 
 

47 Board Presentation by 
Named Nurse. 

Yearly presentations to be 
arranged. 

Presentation arranged 
for 21st May 2009. 
 

80 Lack of representation on 
Local Safeguarding 
Board Sub Groups by 
Named Dr and Named 
Midwife. 
 

To discuss with Designated Dr 
& Designated Nurse for 
Hertfordshire. 

Named Nurse meeting 
with Designated Nurse - 
May 2009 to discuss. 
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HCC 

Question 
Issue Plan Progress 

98 No audit on Serious Case 
Reviews (SCR). 
SCR processes conducted in 
2008. 
However, no SCRs carried 
out within WHHT in this 
time period. 
 

To carry out audit on SCR 
process when asked to do IMR 
by LSCB. 

To be arranged. 

99 No multi-agency audit of 
Safeguarding Procedures 
conducted in 2008 

Meeting to be arranged with 
local CSF Team Managers to 
discuss date of audit. 
 

Audit date to be 
arranged for 2009. 

111 No audit of Policy for joint 
working between Maternity 
Services & Social  
Services. 
 

Named Midwife to conduct 
audit of this Policy & present to 
Safeguarding Children Steering 
Group. 

Audit to take place in 
early 2009. 

114 No Discharge Policy 
adopted jointly between 
WHHT and local PCT.  

Policy to be developed. Meeting arranged for 
June 2009 to discuss 
developing safe 
Discharge Policy with 
Safeguarding 
Children’s Nurses PCT 
 

 
 
Gary Etheridge     Jo Scott 
Director of Nursing     Named Nurse, Safeguarding Children 
 
 
April 2009 
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