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Public Trust Board Meeting, May 2009 

Hemel Hempstead Redevelopment Project - to receive the Full Business Case for 
the reconfiguration of services and buildings at Hemel Hempstead and agree the 
need for capital investment 
 
Report by: Sarah Wiles, Director of Planning  
 

 
1 Purpose 
 
This paper updates the Board on: 

� Amendments to the scope of works and costs since the approval of the Strategic Outline 
Case in December 2008 

� The recommendation for approval of investment by the Capital Programme Group.  

� The agreement of investment by the Primary Care Trust for works relating to PCT led 
services.   

 
2 Abstract  

 
1.1. This Full Business Case  (FBC) seeks approval to invest approximately £6.9 million in 

order to redevelop the Hemel Hempstead Hospital site.  The implementation of this 
service configuration enables the Trust to realise significant improvements to the patient 
experience, providing a safe environment for its staff, patients and visitors.  These 
improvements include a more efficient outpatient process and organisation; environmental 
improvements with re-design and relocation of outpatients, therapies and urgent care 
centre services.  It will be essential to have a successful ‘shop window’ to services 
provided by WHHT, so that patients and GPs in Dacorum continue to choose our services.  

 
1.2. A contribution of £1.7 million will be made by the Primary Care Trust (PCT) reducing the 

overall investment for the Trust to £5.2 million.  This investment is an essential part of the 
Trust’s overall financial recovery programme, delivering savings and facilitating:  

• the consolidation of the services remaining at the Hemel Hempstead site; 

• the establishment of a cohesive ‘front door’ to continue the flow of patients through 
Hemel Hempstead to Watford or St Albans; and 

• the potential for development of a Primary Care led Local General Hospital (LGH). 
 
1.3. The Trust has a statutory obligation to achieve financial balance, this scheme delivers an 

annual revenue saving contribution of c. £4.0 million.  Efficiency improvements will be 
achieved by the Trust delivering its services from a limited number of buildings, bringing 
co-locations of staff and patients in a more focussed environment.   

 
1.4. The net capital cost to the Trust has increased by £1.1 million from the Strategic Outline 

Case previously agreed by the Board.  This increase in cost is a result of more detailed 
costing and designs and has been offset with reductions in connected costs in endoscopy. 

   



 2

Revenue Impact 
1.5. The savings estimated as a consequence of this Business Case are £3.639m in 09/10 

and £3.959m 2010/11 onward.  The Trust will seek to drive further savings out as the 
implementation of a revised service model evolves, more detail in Sections 4 and 7.  

 
1.6. The value of those buildings now surplus to requirements will be written out of the Trust's 

books. As a consequence there will be an impairment of circa £8.3m. This will affect the 
Trust's income and expenditure position in 2009/10, and is still under discussion with the 
Strategic Health Authority.  It will not affect the Trust's progress towards achieving 
breakeven duty nor FT application. 

 
1.7. This Business Case not only delivers improvements in efficiencies in the operation of the 

site and an improved patient environment for their outpatient healthcare, but delivers 
financial savings and will significantly contribute to the Trust‘s overall financial recovery 
programme.  The project will also improve the working environment for staff by delivering 
enhanced departmental adjacencies and minor redecoration in many areas. 

 

Indicative Timetable  
1.8. Given the contribution to the financial recovery plan, the Trust is keen to implement the 

plans with immediate effect.  This phased programme began with the vacation of Halsey 
House in December 2008 and the indicative plan for the final move of services into their 
new location is at the end of December 2009.   

 
3 Recommendation 
 

1. The Board is asked for approve the capital investment required.  
 
2. The Board is asked to formally note progress and indicative timescales.   

 
3. The Board is asked to agree the approach to be taken with regard to construction, scope 

of works and notes the risks accepted by the Trust in Section 8 of the Full Business 
Case.   

 
 


