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Agenda Item: 32/09 

 

Trust Board Meeting 19 March 2009   
 
Performance Report to February 2009  
 
To brief the board on issues arising from performance to date on key targets 
 
Report by:  Jan Filochowski, Chief Executive 

 

Purpose 
 

1. This report is intended to brief board members on issues arising from 
performance against a range of indicators during the first ten months of 
the financial year.  These include: 

− Key performance indicators 

− Performance against national targets and standards used by the 
Healthcare Commission (HCC) in its Acute Hospitals Annual 
Healthcheck 

− Performance against contracts for month 11 (February 2009) 
 

Key Performance Indicators 
 

2. Attachment 1 summarises key indicators against which the trust is 
judged.  Performance remains satisfactory in most areas: 
- Control of Infection indicators remain ahead of the trajectories set 

by the Dept of Health / SHA / PCT.   
- Performance against the 18-week target is above the national 

targets for admitted and non-admitted patients set by the 
Department of Health. 

 

3. Bed pressures have eased slightly.  The year to date performance for 
the A&E 4 hour target is now marginally below 98%.  However there 
have been significant improvements in performance in recent weeks, 
and if these are sustained the Trust will achieve the target.  

 
4. The range of patients covered by national cancer targets was 

increased in January this year.  The Trust continues to exceed all three 
targets. 

 
5. Delayed Transfers of Care have reduced in number in recent weeks. 
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Healthcare Commission Annual Healthcheck Rating for 2008-09 
 

6. As at the middle of March the Trust remains marginally below target in 
performance against the A&E 4 hour wait.  Levels of Delayed Transfers 
of Care, and Cancellations of Elective Surgery (both of which were 
affected by the severe weather conditions in Hertfordshire last month) 
are below target level.   

 
7. As members know I have written to the Healthcare Commission and 

the Care Quality Commission asking that the effects of the severe 
weather be taken into account in assessing target achievement.  As yet 
I have had no replay. 
 

8. Based on the methodology used by the Healthcare Commission in 
previous years the Trust remains balanced between  ‘good’ and ‘fair’ in 
respect of its quality of services for 2008-09.  If we achieve 98% for 
A&E we should achieve ‘Good’.  If some account is taken of the serious 
weather, this will help further. 
 

SLA Performance 
 

9. Overall contract income remains above plan, with a positive variance of 
£5.523m year-to-date.  Of this £4.512m is due to the contract with 
West Herts. PCT.   Within this figure is an additional £923k in respect 
of the re-calculation of the value of GP Direct Access Pathology. The 
pattern of patients flows seen in earlier months - GP referrals and 
elective activity above commissioned levels and emergency 
admissions below - continues.  A and E activity now includes activity 
for the UCC and is above Plan.  

 
10. Data capture and coding continue to fall short of targets likely to be set 

in the 2009-10 contract.  An external commercial team of clinical 
coders has been engaged to undertake a blitz of uncoded records.  
Longer-term initiatives aimed at strengthening the trust’s in-house 
coding capacity are under way. 

 

11. Real-time data capture and recording remains a major challenge for 
the trust, and initiatives to improve the position are being taken forward 
in Divisions.   

 
Recommendation 

 
12. The board is asked to: 

- Note variances against key indicators identified above  
- Note issues arising from current performance against contracts with 

commissioners 
 

Jan Filochowski 
Chief Executive 
March 2009   


