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Strategic Objectives 
 
Presented by: David McNeil, Director of Communications and Corporate Affairs 
 
Purpose  
 
The Trust has identified 6 strategic objectives to underpin the strategic direction over 
the next 5 years and which will figure in the 5 year Integrated Business Plan.  They 
are:  

1. To provide safe patient care 
2. To continue to improve the quality of care 
3. To continue to improve the patient experience 
4. To sustain and improve performance 
5. To be a finacially sound organisation 
6. To work in active partnership 

These also link to the Board Assurance Framework(BAF).  The BAF is presented to 
the Board at every meeting and is a framework that the Trusts has put in place to 
identify the key risks to the trust's achievement of its strategic objectives and how 
these risks are being managed.  

Appendix 1 shows how the Board can measure that these objectives are being 
achieved  

Recommendation 

The Board are asked to approve the Strategic Objectives and to note the process by 
which the Board can monitor progress against delivery. 

 

 

David McNeil 
July 2009

Page 1 of 4 



Appendix 1 

 What this means to us as an NHS 
Foundation Trust 

How we will know we’ve 
delivered it 

KEY OBJECTIVE 1
Provide Safe 
Patient Care  

Providing Safe patient care will be our overriding 
priority 

We will: 
• Ensure safe staffing levels with competent staff 

appropriately deployed 
• Continue to reduce the incidence of health care 

acquired infections  
• Further improve standards of hygiene and practice   
• Use our capital to make our estate fit for purpose 

• Infection control data  
• Standardised Mortality Rates  
• Hygiene Code   
• Ensure competency through appropriate: 

o staffing levels 
o deployment  
o mandatory training 

• Comply with Health and Safety legislation 
• Comply with Standards for Better Health, 

NHS LA and other guidance 
KEY OBJECTIVE 2
Continue to 
improve the 
Quality of Care 
 
 

We will: 
• Improve outcomes 
• Measure all aspects of care 
• Measure and assess benchmarking with peer group 
• Identify where our quality of care is poor or sub optimal 

and learn from it and correct it 
• Horizon scanning, learning from the wider NHS 
• Internal review and challenge of behaviours and 

practices 
• Achieve unqualified CQC registration 
• Engender an innovative culture 

• We will continue to meet our Heart of 
Herts Pledge to Patients  

• Standardised Mortality Rates  
• Clinical indicators on KPIs  
• SUIs and near misses 
• Essence of Care 
• Learning from complaints both formal and 

informal  
• Management of waiting times and access 

issues amongst the best 
• Effective communication 
• CQUIN 
• Quality Accounts 

KEY OBJECTIVE 3
Continue to 
improve the 
Patient 
Experience 

We will: 
• Re-design patient pathways to minimise delay and 

inconvenience 
• Get the basics right and improve the quality of our 

patients’ experiences. 

• Improved results though National and 
local surveys 

• Monthly privacy and dignity assessments 
• PET trackers 
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 • Releasing time to care 
• PEAT figures 
• Complaints both formal and informal 
• Communicate clearly, promptly and 

appropriately with patients and their GPs 
• Improve patient survey  
• Discharge experience 
• Fully implement Choose and Book 

KEY OBJECTIVE 4
Sustain and 
Improve our 
performance 

We will: 
• Maintain and improve our performance by matching 

nationally recognised or set measures of good 
practice.  

• Ensure information integrity 
• Meet or exceed the commissioners expectations as set 

out by Darzi, Towards the Best Together, and other 
guidance  

• Comply with Standards for Better Health, NHS LA, 
ALE, information governance, CQC registration, and 
other requirements 

 

• Meet or exceed Care Quality 
Commission’s targets  

• Comply with external measures, e.g. 
national targets and existing targets 

• Driven by evidence based criteria 
• Provision of services with WHHT that is 

accredited 
o Measured via CEO report 
o Score cards 
o Board Performance report 

• Seek and use measures of Clinical 
effectiveness  

• Ensure access to and use good quality 
and current data and information 

• Develop electronic patient records 
KEY OBJECTIVE 5
To be a financially 
sound 
organisation   
 

We will: 
• Meet all statutory financial targets and generate 

surpluses  
• Be financially viable and achieve surpluses on a 

routine basis to support the planned developments of 
the Trust. 

• Maximise the use of assets  
• Empower and give accountability to individual services 

• Clear historic debt 
• Achieve and sustain Monitor’s liquidity 

requirements 
• Achieve statutory break even duty 
• Achievement of the targeted surpluses 
• Identify and monitoring achievement of 

the Cost Improvements  
• SLR and SLM is used as a decision 
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as business units 
• Ensure effective and timely budget setting and 

management  
• Improve productivity and efficiency  

making tool  

KEY OBJECTIVE 6 
Work in Active 
Partnership 

We will: 
• Have a bias towards partnership with any organisation 

engaged in or supporting providing health care  
• Provide seamless care to patients across 

organisational boundaries  
• Continue to work with the PCT and other partners to 

reconfigure services  
• Enable services to be delivered closer to the patient’s 

home. 

• Agreement with the GPs and PCT 
provider arm on pathways for common 
services and conditions 

• Consolidate where possible but look to 
increase the number of sites we offer 
services from, e.g. larger GP practices. 
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