
WEST HERTFORDSHIRE HOSPITALS NHS TRUST 
 

Update on the Medium Term Financial Plan (MTFP) 
 
 
1.0 Introduction 
 
1.1 This paper sets out the need and action being taken to update and revise 

the Trust’s MTFP. 
 
2.0 Requirements 
 
2.1 The ALE (Auditors Local Evaluation), which is used in the Healthcare 

Commission’s annual scoring of NHS Trusts, requires NHS Trusts to have 
a medium-term financial plan. The quality of the planning process is 
scored as follows: 

 
Level  
2 (Fair) 2.1.1 The trust has put in place a medium-term (three-year) 

financial plan (or equivalent) which is linked to its key strategic 
objective areas, is discussed and consulted on with key partners 
and other stakeholders and is consistent with their plans, and is 
reviewed and updated annually. 
 
2.1.2 The medium-term financial plan reflects actions identified 
from the financial modelling undertaken as part of the trust 
development programme. 

3 (Good) 2.1.15 The medium-term financial strategy drives the annual 
budget process and includes sensitivity analysis, around the 
potential changes that could have a major impact on strategy 
and subsequent activity levels, for example payment by results, 
practice based commissioning. The strategy was communicated 
to staff and stakeholders. 
 
2.1.16 The trust can demonstrate that key actions identified by 
the trust development programme which have been integrated 
into medium-term financial plan are being delivered within its 
agreed timescales. 

4 (Excellent) 2.1.25 The medium-term financial strategy models resources 
and cash-flows over a minimum of three years and the trust 
identifies future issues that impact on the strategy and manages 
the outcomes. 
 
2.1.26 The trust has delivered key actions identified by the trust 
development programme ahead of the agreed timescales. 

Table 1 
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3.0 Update 
 
3.1 The Trust ALE score for the current MTFP was at a level 2 for 2007/08. 

The current MTFP was presented to the Board in December 2007. This 
was based on the work undertaken through the Hertfordshire Acute 
Services Review in quarter 4 2006 / 07 and was subsequently used in the 
DaHF (Delivering a Healthy Future) Business Case in summer 2007. 

 
3.2 A revised MTFP needs to be in place before the end of the current year to 

incorporate subsequent service developments and, as a minimum, the 
good practice outlined in ALE Level 3.  

 
4.0 Timetable 
 
4.1 The current timetable is to produce this in early Quarter 4 2008/09 after 

the following have been completed: 
 

• Strategic and Business Planning – the Trust’s Business Planning process 
has begun and will be further developed following the Board Event in 
September 2008. The Business Plan needs to be finalised by Christmas to 
inform the Budget Setting process, 

 
• Long Term Financial Model (LTFM) – The LTFM will be updated in 

December 2008 / January 2009 to take account of the Strategic and 
Business Planning objectives agreed in September 2008 and the outcome 
of the Business Planning round.  

 
4.2       The output of the LTFM will be used in a number of ways: 
 

o to produce the revised MTFP, 
o to update the next iteration of the Integrated Business Plan (IBP) 

which is the corner-stone of our Foundation Trust application, and 
o to support the development of the Outline Business Case (OBC) for 

the Watford Health Campus. 
 
5.0 Recommendation 
 
5.1 The Board is asked to note the timescales for the production of the revised 

MTFP. 
 

 
Prepared by: 
Phil Bradley  
Deputy Director of Finance 
 
Presented by: 
Ken Sharp 
Interim Director of Finance 
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