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Purpose 
 

1. The Healthcare Commission publishes its annual ratings on Trusts each 
October. As the Board will be well aware, last year and the year before 
the Trust received the lowest possible rating, a double ‘weak’. With these 
ratings, the Trust was judged to be one of the poorest performing Trusts 
in the country, and as members will also undoubtedly remember, this led 
to much adverse publicity.  

 
2. I arrived shortly after these results were made known and reported to the 

Board my initial assessment that, on the basis of performance in the first 
seven months of 2007-08, and known problems and predictable trends, 
another rating of double ‘weak’ was likely and that a rating of ‘weak’ / ‘fair’ 
was the best we could expect. 

 
Results for 2007/08 
 

3. Following publication of the Healthcare Commission results on 
Thursday 16 October, we now know that we have achieved a rating 
of ‘fair’ / ‘fair’ from the Healthcare Commission. Given our position a 
year ago, this is a really impressive achievement and one which 
everyone in the Trust should take credit for. It would have been 
impossible without a huge amount of effort on many fronts from 
staff across the board. 

 
4. It is also worth saying that our rating on quality was pushing 

towards ‘good’ and not just ‘fair’. The detailed HCC results are at 
Attachment 1. We were marked down on two technical failings. The 
first was a transcription error on A&E regarding which I managed to 
persuade Anna Walker, the Chief Executive of the Healthcare 
Commission, to put a personal statement on their website saying 
that we had actually achieved this target although they had to mark 
us down. (This is Attachment 2). The second related to one of the 
core standards, where we were marked down on for the most 
marginal of omissions and on which, to us at least, the Healthcare 
Commission has been unable to give any credible explanation or 
evidence that their action was reasonable. The good points to be 
taken out of these two matters is that they did not affect our overall 



rating and that they will make us even more vigilant in the future in 
scrutinising the minutest detail of the standards and requirements.  

 
5. We have received appreciative coverage in the media locally for our 

achievements, and I am grateful to the Watford Observer and the 
Hemel Gazette for this. We were a little disappointed there hasn’t 
been wider coverage for what we have achieved given the adverse 
publicity we received a year ago, but that may simply be a reflection 
of the nature of news. I am also pleased to report receiving 
particular congratulations from the Chief Executives of the Strategic 
Health Authority and the PCT, both of which organisations have 
also done well in this year’s ratings. I have also written to our local 
MP’s, and at the time of writing this have already received 
congratulations from one of them. I have spread the word widely 
around the Trust via a note and a short podcast to all staff telling 
them the good news and thanking them for their efforts. I think it is 
fair to say the news is being received really positively internally.  

 
6. It is also very important for us to use our new rating as a 

springboard. We are now very definitely not in the remedial class. 
Our performance is the equivalent of or better than some 
neighbouring organisations including Foundation Trusts and we can 
now hold our heads high.  

 
7. But there are two further key positive points that don’t obviously 

come out of the ratings: 
 

• Our improvement is undoubtedly amongst the largest and swiftest 
of any Trust in the country. We effectively moved from ‘weak’ / 
‘weak’ to ‘fair’ / ‘fair’ in five months and we’ve been improving at a 
fast rate since then. To take three key examples: - 

 
• We moved not just from deficit to surplus but improved 

by £14m in one year, an improvement that continues this 
year. 

• We moved from around about the worst performance in 
the country on waiting times as measured by the 18-
week target, to broadly meeting the national target at the 
end of March and currently to very substantially 
exceeding one half of the target, now putting us well 
towards the forefront of performance nationally.  

• From having one of the highest rates of infection for 
C.Diff nationally last summer we now have one of the 
lowest. Compared to a national reduction of 30% in the 
last year, we have achieved a reduction of well over 
90%. On MRSA, which the Healthcare Commission - 
looking back - reports us as missing our target, we 
achieved a 30% reduction in the second half of last year 
and this year (since April) we have exceeded our target 



and achieved the government’s required 50% reduction 
over three years in just one year. 

 
• This naturally leads into the second point that our current performance is 

very substantially better than that recorded in the Healthcare 
Commission’s results. Although we don’t know exactly how the ratings will 
be measured next year, if they are broadly the same as this year then we 
are on course to achieve a double ‘good’.  

 
 
 
 
 
Jan Filochowski 
Chief Executive 
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