
 

 
 

Agenda Item 162/08 
Trust Board Meeting 23rd October 2008  
 
Performance Report to September 2008  
 
To brief the board on performance to date on key targets, and to note the 
outcome of the Healthcare Commission Annual Healthcheck for 2007-08 
 
Report by:  Jan Filochowski, Chief Executive 
 
Purpose 
 
1. This report is intended to brief board members on performance against a 

range of indicators during the first four months of the financial year.  These 
include: 

 
- Key performance indicators 
- Performance against contracts for month 6 (September 2008) 

 
Key Performance Indicators 
 
2. Attachment 1 summarises key indicators against which the trust is judged.  

Performance remains satisfactory in most areas.  Performance on 
reducing infection continues to be good. The reduction in Delayed 
Transfers of Care following the establishment of intermediate care beds at 
Hemel Hempstead continues to be sustained but further improvement is 
needed to achieve the national target: I have arranged for myself and a 
team to meet with the Chief Executive and Director of Adult Services of the 
County Council (and the PCT) later this month to discuss how we can 
make further improvements. Cancellation of elective operations has 
improved significantly but remains a challenge.  Performance in respect of 
the 18-week wait target for admitted patients has stagnated in recent 
weeks.  I am now involving myself more directly to ensure all necessary 
actions are taken to ensure this target is achieved.  

 

 1



 
 
 
 
 
 
 
 
 
SLA Performance 
 
3. Attachment 2 reviews performance of the trusts contracts with 

commissioning PCTs for the first six months of the year and indicates a 
broadly upward trend.  It means our likely income is rising (good), though 
at the price of extra pressure on beds and the 18 week targets (less good).  
However it is reassuring that our referral base is firm and, although 
marginal, our out of area referrals are increasing. 

 
4. Emergency activity levels remain below those experienced in previous 

years and significantly below levels commissioned by PCTs.  However, 
early signs for October indicate that emergency admissions are on the 
increase, which suggests that overall activity levels may come closer to 
commissioned levels as the year progresses.  The overperformance 
against contracted levels of elective activity seen in previous months has 
continued and at an increased rate.  Part of this is attributable to higher 
conversion rates in some specialties combined with levels of GP referrals 
continuing to be greater than commissioned.    

 
 
 
 
Jan Filochowski 
Chief Executive 
October 2008  
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