
Our estate strategy  
 
 
 
A well thought out estate strategy is essential to the provision of safe, secure, 
high quality healthcare buildings capable of supporting current and future   
service needs and it is a requirement of the Department of Health (DH) that it 
is considered and approved by the Trust Board. 
 
Our estate strategy is based on analysis of our current estate and future    
planning detailed in Delivering a Healthy Future (DaHF) and the proposed   
development of our new Watford Health Campus.  The Campus plan will see 
the development of a new major acute hospital in west Watford along with the 
local regeneration of businesses, housing, an enhanced football stadium and 
improvements to the local environment.   
 
The existing Watford Hospital is in such a poor physical state that the most 
cost-effective solution, whilst maintaining clinical services, is to build a new 
hospital on an adjacent site as part of the Watford Health Campus                
development. 
 
In the interim we will need to ensure that we appropriately invest in our estate 
to maintain existing services to acceptable standards in order to minimise    
operational risk.  
 
Implementation will be a live process informed by the development of our    
clinical services strategy and our 1-5year business plan. 
 
Our medium term objectives for the estate are fourfold –  
 

Implementing our next phase of major redevelopment – the    
Watford Health Campus 

Completing the implementation of DaHF 

Improving quality and statutory compliance 

Implementing our capital programme. 
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Watford Health Campus  

 

The Watford Health Campus is a unique 
partnership between nine organisations 
with a joint vision to regenerate a 26.4 
hectare site in west Watford by                        
consolidating existing investment plans 
into a major regeneration project.   
 
At the heart of the project will be a major 
new acute hospital for West Hertfordshire. 

The proposed 610 bed hospital would   
replace the existing Watford Hospital,   
providing a range of services, including:  
 Accident & Emergency; 
 Emergency care, such as intensive, 

stroke and coronary care; 
 Women’s and children’s services,      

including maternity care. 
 
The indicative layout of the Health      
Campus is illustrated below, with the new 
hospital at the centre of the development.  
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Delivering a 
Healthy Future  

The Delivering a Healthy 
Future (DaHF) programme 
of works will see us      
centralise Watford as our 
emergency ‘hot’ centre, 
and St  Albans as our   
elective ‘cold’ centre.  

2007 

2008 

2009 

2010

Phase 1 –
Centralisation of our 
elective surgery at 
St Albans  Phase 2 -

Centralisation of our 
emergency services at 
Watford

Delivering a Healthy Future 

Phase 3 –
Reconfiguration of 
Hemel Hempstead 
Hospital

 
This phased programme was established as a short to medium term plan, pending 
the longer term plan for the new acute hospital as part of the Health Campus.  

It involves:  

The centralisation of most elective surgery to St Albans Hospital (completed in 
September 2007);  

The opening of an Acute Admissions Unit (AAU) at Watford General Hospital 
(due March 2009); 

This will be the ‘front door’ for the majority of patients requiring emergency 
treatment, including those referred directly by their GP.  

It comprises 120 acute beds, a new computerised tomography (CT) scanner, 
new x-ray and ultrasound facilities, pharmacy manufacturing unit and                     
dispensary, and two new cardiac catheter laboratories.  

 

The transfer of children’s inpatient and day surgery to Watford Hospital 
(October 2008); 

The reconfiguration of the Hemel Hempstead site, in partnership with the PCT 
(post March 2009).  



Improving quality and statutory compliance  

As a responsible provider of healthcare we have 
to ensure that we meet our statutory and social 
obligations in planning our estate.  
 
Health and Safety  
We will ensure compliance with all associated 
Health and Safety legislation relevant to us.  
 
Disabilities Discrimination Act (DDA)  
We will continue to review our DDA compliance 
and incorporate necessary investments into our 
annual capital programme. We will ensure that 
all approved capital schemes comply with the 
appropriate legislation.  
 

Decontamination  

The current configuration of decontamination 
services across our three sites is not compliant 
with current decontamination regulations. The 
two main areas of non compliance are              
endoscopy and theatre instrumentation: 

1. Endoscopy - Plans are agreed for the Hemel 
Hempstead site and will be completed in     
summer 2009. Various options are currently 
being considered for Watford, with a                       
recommendation being made to the December 
2008 Trust Board for agreement.  This will be 
implemented in 2009. The plans address the 
non compliance in operational layout for             
endoscopy at both sites; 

 

2.Theatre instrumentation - in 2004 we entered into a collaboration agreement with 
other trusts in Hertfordshire, Bedfordshire and North London to jointly secure the 
provision of a fully compliant decontamination service. The consortium             
continues to progress and the project will be completed in spring 2010.  

 

Ward environment and space standards  

Our current overall ward space is some 40% less than national recommendations.  

In moving forward this agenda: 

 The proposed Watford Health Campus will meet national space standards;  

 We have undertaken a programme of bathroom refurbishments at Watford and 
St Albans hospitals, and are in the process of undertaking a feasibility study into 
what other improvements of our toilet and bathing facilities can be made.  

 



Our investment programme  

The key areas for estate investment over the 
next five years, up to the completion of the new 
Watford Hospital, not in priority order are:  

Short term improvements to accommodation to 
improve our quality and statutory compliance; 

Meet statutory standards and estate backlog 
requirements in order to maintain operation 
and safety;   

 Development of our estate in line with the         
development of our clinical services strategy. 

  

In 2008/09 - 2009/10 we have already committed 
over £5.8m at Watford, over £1m each at Hemel 
Hempstead and St Albans in estate                   
improvements and backlog maintenance.  

 

Some of the major investments in the                    
infrastructure are: 

 Renew/Upgrade Electrical Infrastructure; 

 Generator capacity; 

 Fire safety upgrades; 

 Improving our heating systems; 

 Environmental improvements.  

 

Some of the major investments in our services 
and estate are: 

 A new MRI scanner at Watford; 

 Two new catheter laboratories; 

  Improvements to our pathology services.  
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