
 
 
 
Public Board Meeting, 26th June 2008  
 
Acute and Emergency Services at Watford 
 
 
Presented by: Lindsay MacIntyre, Director of Implementation  
 
Board Report 
 
The purpose of this paper is to update the Board on progress with the 
centralisation of acute and emergency services at Watford. 
 
Construction 
 

• The handover date for the AAU building is confirmed as 29th August 
2008. We have a high level of confidence in this being met. The Trust 
will then take responsibility for the building, bringing into use and the 
installation of non-fixed equipment.  

• The installation of major medical equipment is dependent on the power 
supply, which will be completed by mid-October enabling installation by 
early December.  

• The training of all key personnel will commence in September in 
readiness for the opening.  

• The refurbishment of the PMoK Block continues with the handover of 
the new ITU department and childrens emergency department taking 
place in late July.  

• Work has commenced on the refurbishment of the children’s ward and 
the new children’s day surgery unit and will be completed by October. 

• The refurbishment of key clinical areas will be concluded after the 
electrical works have been completed and is scheduled for mid-
December. 

 
Service Re-design 
 
A number of service changes are to be implemented from July onwards. 
These are designed to improve patient flows and reduce lengths of stay 
ahead of the transfer of services from Hemel Hempstead. These include: - 

• 20 intermediate care beds at Hemel – July 
• Nurse led discharge in surgery – July 
• Clinical navigation to support appropriate admission/attendance to 

secondary and primary care – October 
• Revised stroke pathway – October 
• Maximising the potential of SACH – October 

Increased theatre utilisation 
Transfer of operating lists from Hemel to SACH 
Increase day case rates 
Improved theatre list management 

 
 



  
Workforce 
 
Progress continues in redesigning the workforce and the staff consultation 
commenced on 7th May 2008. There are 30 concurrent consultations taking 
place. 
 
The current timetable is to sign off staff numbers for financial purposes by end 
of July. The workforce savings target is £10m. Clinical non-medical workforce 
numbers current reduction stands at 114 WTE equating to £3.5m 
Further work is being undertaken in Theatres, ITU and Physiotherapy, which 
should conclude in the next few weeks. 
 
The Medical Workforce changes are less advanced and are a priority over the 
next month. There remains concern about the level of financial savings 
achievable and we are seeking to clarify this urgently so that consequences 
can be addressed. The target is to reduce the medical staffing costs by over 
£1.5m 
 
 
 
Transition planning 
 
A phased reduction of beds at Hemel is proposed prior to the opening of the 
AAU, which would in itself have a 2½ week phased opening. The closure of 
remaining acute beds at Hemel will be over a 4-week period as patients are 
discharged with associated medical and nursing cover. Lead clinicians and 
managers are working together to develop the plan and to assess how many 
patients may require transfer from Hemel to Watford when A&E closes at 
Hemel. The phased reduction of beds to the agreed compliment of beds 
remaining at the Hemel site will be over a 3-4 week period. 
 
Risk Management
 
Following a recent presentation to board colleagues Mahdi Hassan, Non 
Executive Director, has run 2 workshops for the Programme Board and the 
DaHF project team on managing risk. These have been very well received 
and a workshop with clinical and senior managers has been organised for July 
9th to focus on identifying and managing risk through the transition period. 
 
 
 
Review of progress 
 
A recently retired NHS Chief Executive with extensive previous experience of 
hospital closures and openings is undertaking a review all aspects of our 
proposed transfer and implementation schedule. He is due to report to Jan 
Filochowski in the coming weeks. 
 
 
 
 
Lindsay MacIntyre 
Director of Implementation 


	Public Board Meeting, 26th June 2008
	Acute and Emergency Services at Watford
	Presented by: Lindsay MacIntyre, Director of Implementation
	Board Report
	Construction
	Service Re-design

	Workforce
	Transition planning
	Review of progress
	Lindsay MacIntyre



