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Performance Report to March 2008  
 
To inform the Board on performance to date on key targets  
 
Report by:  Jan Filochowski, Chief Executive 
 
 
Purpose 
 
The purpose of this report is to inform the Board of performance against a range of 
indicators.  These include 
 

• key performance indicators  
• performance against the Healthcare Commission targets and standards 
• Trust SLA performance to month12  (March 2008.) 

 
The report also includes Comparative Performance Indicators for 2007 – 08, recently 
published by the Healthcare Commission.   
 
 
Key Performance Indicators 
 
Attachment 1 summarises the key indicators against which we will be judged.  The number 
of MRSA bacteraemias exceeded the year-end target as did C Difficile numbers.  
However, both MRSA and C Difficile cases and incidence rates have improved 
significantly, and during March fell below target levels.    A&E performance has remained 
above 98% but falls short of the overall target for the year. Performance against the end of 
March 18-week milestones fell short of trajectory, although at the time of writing final 
figures for the month of March are not available.  
 
Healthcare Commission Targets and Standards 
 
Attachment 2 summarises performance against the Existing National Targets, New 
National Targets and Core Standards used by the Heathcare Commission in undertaking 
the Annual Healthcheck.     Some details of how trusts are to be assessed for 2007-08 
have now been published by the Healthcare Commission, but some will not be available 
until after the results of the Healthcheck are published later in the year.  Using the 
available information, supplemented by 2006-07 methodology gives the following scores: 
 
Existing national Targets partly met 
New National Targets fair 
Core Standards almost met 
 



 
Taken overall these scores suggest a rating of ‘Fair’ for the year. 
 
 
SLA Performance 
 
 Attachment 3 reviews delivery against commissioned levels of activity to month 12. The 
overall performance is £2.1m more than plan. This is likely to improve further once the 
value of outsourced work is finalised. 
 
Comparative Indicators for 2008  
 
Attachment 4 summarises a number of indicators developed by the Healthcare 
Commission intended to help trusts in reviewing their own performance and considering 
compliance with the Core Standards.  Trusts are ‘grouped’ for the purposes of comparison.  
The indicators are provided for information only, and will not form any part of the 
Commission’s assessment of hospitals for 2007-08. They are an initial step towards a 
more comprehensive set of indicators planned for 2008-09.  
 
 
Recommendation 
 
The board is asked to note the trust's performance. 
 
 
Nick Evans 
Director for Partnerships 
 
April 2008  
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