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1. Purpose 
 
1.1 The paper outlines the action plan that has been put in place as a result of the 

Healthcare Commission Review of Maternity Services 2007 
 
2. Background 

 
2.1 During the summer of 2007 the Healthcare Commission undertook a national 

survey of all maternity services.  The Trust submitted its return, which in 
places was lacking the relevant data.  As a result the Trust was scored at the 
minimum level in these areas, which had a significant impact on the final 
outcome.  When the Commission published the Review in January 2008 the 
Trust was identified as being in the  lowest performing group of Trusts against 
the indicators assessed by the Commission.  As a result of this an action plan 
was put in place. 

 
2.2 The action plan (current version attached at appendix A) identifies the status 

of the Trust’s performance against each of the indicators measured by the 
Commission and the specific requirements in order to achieve an 
improvement in the indicator.  The plan is reviewed on a weekly basis and 
updated with a traffic light status report.  Areas that fail to achieve green (or in 
the case of those actions that have been completed and are part of the on 
going delivery, shaded blue) by the agreed due date are escalated to the 
Clinical Director to ensure that appropriate action is taken to deliver the 
expected outcome.  During the course of the weekly review process there are 
occasions when deadlines are reviewed.  In such instances these are 
highlighted on the plan and an explanation given as to why the change has 
been made.  It is worth noting that until a deadline has been reached and the 
action reviewed the traffic light indicator will remain at amber as it is assumed 
that work is in progress in order to deliver that action in line with the agreed 
deadline.   

 
3.  Recommendation 
 
3.1 The Board is asked to: 
 

• Note that the Trust has an action plan in place that responds to the issues 
highlighted by the Healthcare Commission’s Review of Maternity Services 



• Note that this is being updated on a weekly basis with significant failures in 
delivery escalated to the Divisional Director for appropriate action 

• Agree how frequently this action plan should be presented to the Board 
 
Graham Ramsay 
Medical Director 
April 2008 
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