
 
 

 
Agenda Item: 74/08 

 
 

Trust Public Board:  24th April 2008 
 
Improving Cleanliness & Infection Control: The Role of the Matron 
 
To consider and agree a proposal that Trust Matrons report on their progress in improving 
Cleanliness & Infection Control 
 
Presented  by: Gary Etheridge, Director of Nursing 
 
 
1. Introduction 
 
The Prime Minister and Secretary of State recently announced a series of measures aimed at 
improving Hospital cleanliness.  A letter providing further details was circulated in November 2007 
by the Department of Health’s Chief Nursing Officer and Director General of NHS Finance, 
Performance and Operations, outlining that Hospital Matrons should devote a substantial amount 
of time to the delivery of a safe and clean environment for patient care, and that their key priorities 
should be focused on: 
 Ensuring best practice in infection control 
 Improving clinical care standards 
 Providing a clean environment for care 
 Treating patients with dignity and respect 

 
These priorities build on the Matron's Charter: An Action Plan for Cleaner Hospitals (DH, 2004). 
 
 
2. Key Job Descriptions
 
In the first instance the Trust’s Director of Nursing has reviewed and revised the Matron’s Job 
Description to ensure that they have personal responsibility and accountability for delivering a safe 
and clean environment. 
 
In addition, it was also felt advantageous to review the Senior Sister, Junior Sister, Staff Nurse (to 
make it clear that the nurse in charge of any patient area is directly responsible for ensuring that 
cleanliness standards are maintained throughout the shift), Health Care Assistant and 
Housekeepers' Job Descriptions. 
 
All Job Descriptions have now been consulted on and launched Trust wide. 
 
 
3. Proposal
 
As outlined in Department of Health’s letter (Nov, 2007), there is an expectation that Matrons 
report quarterly to Trust Boards on cleanliness and infection control.  It is therefore proposed that 
Trust Matrons report on the following areas and that these are noted quarterly in the existing 
monthly Infection Control Report, presented by the Director of Infection, Prevention and Control: 
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 Infection Control 
 
Provide a synopsis on the investigation, management and emerging key themes of all Root Cause 
Analysis (RCAs) undertaken as a result of MRSA Bacteraemia and C Difficile Toxin positive 
results, and actions taken in response to the results of infection control associated audits e.g. hand 
hygiene compliance, aseptic technique assessments. 
 
 Privacy & Dignity 

 
To share examples of best practice in meeting the privacy and dignity needs of our patients and 
update on progress in areas of concern. 
 
 Improving Cleanliness 

 
To report on compliance with local and statutory obligations, e.g. Hygiene Code Duties and raise 
concerns relating to cleanliness and infection control. 
 
 Matrons Charter Action Plan 

 
Provide a quarterly update on progress in implementing the action plan developed in response to 
the publication Matron's Charter: An Action Plan for Cleaner Hospitals (DH, 2004). 
 
 
4. Action Required
 
The Matron has an important and essential role in the organisation in providing effective 
management support and leadership development to clinical nursing and midwifery staff.  
 
The Board is asked to support the proposal that the Matrons report quarterly to the Trust Board on 
cleanliness and infection control issues, thereby providing reassurance that they are delivering one 
of the key objectives of the organisation in relation to providing a safe and clean environment for 
patient care. 
 
 
Gary Etheridge 
Director of Nursing 
 
April 2008 
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