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Purpose 
This paper updates the Board on: 

� Progress with the partnership joint procurement with East &North 
Hertfordshire NHS Trust and Bedford Hospital NHS Trust for the long-
term configuration of pathology services involving a third-party provider. 

� The need for capital investment in the Pathology Services, mainly on 
the WGH site, to ensure that safe, accredited services can be delivered 
in the period leading up to the service start-up with the new provider.  
Implementation of these changes is very important to support the 
delivery of the new model of care in the AAU. 

 
 
Recommendation 
1. The Board is asked to formally note progress to date on the joint 

procurement project.   
 
2. The Board is asked to approve the capital investment of £700,000 in 

2008/9, funded from the Trust Capital Programme, on various upgrades to 
pathology infrastructure, as appropriate in order to ensure safe and 
reliable services. 

 
 
 
Jan Filochowski 
Chief Executive 
March 2008 



Executive Summary 
The need to reorganise the Trust’s pathology services to provide a clinically 
safe, accredited service with appropriate co-locations that make best use of 
the workforce and reduces risk has been acknowledged for some time. 
 
In 2006 the Trust embarked on a project, in partnership with East & North 
Hertfordshire NHS Trust and Bedford Hospital NHS Trust, to jointly procure a 
networked pathology service with infrastructure provided by a third party. 
 
The original plan for the project was that the new contract would be in place in 
2008/9.  The process of procurement has taken longer than originally 
timetabled, and there is, we believe, some further potential for slippage yet to 
emerge.  Consequently, WHHT needs to make some tactical capital 
investment in pathology infrastructure to ensure a safe and reliable service, 
and to ensure that we have the capacity and capability on the WGH site to 
support the Delivering a Healthy Future (DaHF) model of service, in particular 
the AAU and the critical care services. 
 
The Pathology Management team, together with members of the Estate 
Design team and Capital Planning, have reviewed the minimum measures 
and investment required to make the pathology infrastructure fit-for-purpose 
until the jointly procured service comes on stream, potentially in late 2009.  
 
The level of investment to be made is of the order of £700,000 and is needed 
to ensure that the service complies with accreditation standards and to allow 
the rationalisation of work between the laboratories at Watford and Hemel 
Hempstead, linked to the DaHF moves.  This investment has been provided 
for in the Trust’s draft 2008/9 Capital Programme. 
 
Pathology Tender 
The longer-term reconfiguration of Pathology Services is the subject of a 
current tendering process across West Hertfordshire Hospitals, North & East 
Hertfordshire NHS Trust and Bedford Hospital NHS Trust. This project is now 
in its second year. 
 
The three Trusts are seeking through a competitive dialogue tender process 
to procure an innovative pathology service model.  This is line with national 
reviews of pathology provision.  The local PCTs are supportive of the tender 
and will engage in the development of the service model.  The strategic 
objectives for the future service model of pathology services across the three 
Trusts are set out to ensure: 

� A high quality, clinically effective, user-focused delivery of pathology 
services 

� That the future pathology service provision meets the appropriate user 
requirements in the most efficient and effective way 

� Recruitment and retention of high quality staff and ensure the long-term 
sustainability of appropriate staffing levels and skill mix  



� A consistent approach to the individual Trust and PCT future service 
configuration and development strategies 

� That the effective use of facilities and laboratory estate to ensure that 
high quality and effective pathology services are maintained 

 
Timetable of procurement 
The most recent timetable for this work was agreed by the project board and 
published in October 2007, however, slippage is expected. 
 

Stage Timeline Activities Desired Outcome 

Pre-Dialogue 23/7/07 – 
2/11/07 

� Clarification meetings 
� Trust to issue information pack 14/9/07 
� Responses to additional questions and 

refreshed responses to Descriptive 
Document to be received from bidders by 
12/10/07 

Shortlist from 5 

Dialogue 1 28/2/08 – 
14/3/08 

� Receive bidder responses & evaluation 
� Notification of shortlist to dialogue (final 

stage) 17/3/08 
 

Select two final 
bidders 

Dialogue 2 28/2/08 – 
10/4/08 

� Finalise requirements (contractual, 
financial, HR, IM&T and service model) 

� Preparation of Trusts core team for 
negotiation 

 

Dialogue 
Meeting 
(Final stage) 

14/4/08 – 
17/7/08 

� Service specification and transition plan 
� IM&T 
� HR 
� Legal 
� Financial 
� Final bidder submission 16/7/08 

Select preferred 
bidder 

 17/7/08 – 
11/8/08 

Evaluation of final submission 17/7/08 – 
11/8/08 

 

 11/8/08 Notify bidders 
 

 12/8/08 – 
12/9/08 

Preferred bidder 
 

 
On the basis of this procurement timetable, and the need for the successful 
bidder to organise and mobilise for a centralised ‘cold’ lab and ‘hot’ labs on 
each of the main acute sites, it is unlikely that the new arrangements will start 
operations until autumn 2009 at the earliest.  In the light of this there is a need 
for the trust to take some short-term action to sustain an acceptable service 
until the new contract commences. 
 
Short term measures 
The fire in the WGH pathology department in April 2007 highlighted the 
fragility of some of the infrastructure in the pathology laboratories and hence 
the critical need to move forward with plans to address these.  Since the fire 
new electrical mains services have been installed in the pathology block at 
Watford however other aspects of the infrastructure in this building remain 
vulnerable.  



 
As the decision making with the networked solution has been ‘imminent’, 
investment in making significant changes has been delayed.  Now with a 
further delay in the tendering process, the service will be carrying significant 
risks at a time when trying to achieve improvements in performance and 
testing turnaround times to support the Acute Admissions Unit.   
 
The measures proposed include changes to the Watford and Hemel 
Hempstead departments; a detailed schedule of work has been developed as 
the basis for the costing.  In summary, this includes: 
 

Watford General Hospital 
� Relocation of Blood transfusion from PMOK to pathology building 
� Improvements to ventilation/cooling  
� Alterations to other mechanical and engineering services 
� Creation of additional laboratory space including changes to room 

layouts, benches, etc to accommodate additional workload 
� Facilities to support the move of clinical haematologists from HHGH 
� Relocation of staff rest facilities and additional offices 
� Some limited redecoration 

 
Hemel Hempstead General Hospital 
� Modification of laboratory space including changes to room layouts, 

benches, etc. to accommodate additional workload 
� Improvements to ventilation/cooling  
� Alterations to other mechanical and engineering services 
� ‘Hot-desk office  

 
The Estates Design Service has provided provisional costs for this schedule 
of works, including contingency, VAT and design fees, at approximately 
£700,000. 
 
Discussions have taken place with the Pathology service management 
regarding any other options other than this short-term investment.  As Chief 
Executive, I am satisfied that this investment presents the only viable 
alternative to secure safe and responsive services until the network service is 
in place.  
 
 
 
 
 
Jan Filochowski 
Chief Executive 
March 2008 
 


