
 
 

Agenda Item: 55/08 
 
Trust Public Board March 2008 
 
Foundation Trust Application -to receive a report on progress with the Foundation Trust 
Application 
 
Report by: Jan Filochowski, Chief Executive 
 
 
1. Purpose 
 
1.1 At its October 2007 meeting the Board made the decision to apply for Foundation Trust 

status.   
 
1.2 This paper updates the Board formally on a number of actions that have taken place since 

that decision, including the position of the SHA on the Trust’s application.   
 
1.3 It also outlines to approach we are taking to the project, the timetable, the high level project 

plan, development of the Integrated Business Plan (IBP), Long Term Financial Model 
(LTFM) and public consultation. 

 
2. Recommendation 
 
2.1 The Board is asked to formally note progress to date on the application.   
 
 
 
 
 
 
Jan Filochowski 
Chief Executive  
March 2008 
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Foundation Trust Application 

 
 
1. Introduction 
 
At the October 2007 meeting the Board made the decision to apply for Foundation Trust status.   
 
This paper updates the Board formally on a number of actions that have taken place since that 
decision, including the position of the SHA on the Trust’s application.   
 
The paper also outlines to approach we are taking to the project, the timetable, the high level 
project plan, development of the Integrated Business Plan (IBP), Long Term Financial Model 
(LTFM), public consultation, and the resources that will need to be committed to successfully 
deliver the project. 
 
2.   SHA Position 
 
The SHA outlined their position in a letter to the CEO, dated 28 February received 11 March, which 
outlines the ‘show stoppers’ that would prevent the Trust progressing with a full application to the 
DH.  These are: 
 

“Health Care Commission Ratings: An improved HCC rating is vital for the success of 
any FT application going forward.  In order for the Trust to be able to thrive in a competitive 
environment it has to be able to demonstrate a consistent track record of improvement and 
delivery on key national targets 

 
Statutory Break Even Duty: A credible plan needs to be developed to ensure that the 
Trust achieves its statutory break-even duty to allow them to progress to the Monitor stage 
of the FT application process.  

 
Contractual Activity: The reconfiguration of the Watford site has factored in significant 
productivity gains many of which may be seen as optimistic, based on the recent St Albans 
experience.  Going forward the Trust will have to provide robust activity plans will full 
commissioner support to ensure that their strategic plans stand up to the scrutiny of 
Monitor. 

 
Newly Configured Board: Although several positive changes have been made to the 
board over the last few months it is vital that the final FT board is in place and a robust 
development programme has been agreed as soon as possible.  The Trust will need to be 
able to demonstrate that they have the right people in post to develop the large scale 
change intended for the organisation.”   

 
In addition the SHA also highlight a number of other ‘recommended actions’ for the Trust we will 
need to address in taking the application forward. 
 
We are required to produce a ‘work plan’ that details the programme of activities and proposed 
timescales that we will use to overcome the obstacles outlined by the SHA.  A presentation of this 
work plan will form the basis of a CEOs and Chairs meeting that will be arranged for the end of 
March 2008. 
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3.   Project Governance 
 
3.1  Project Management Approach 
 
The process to achieve FT status is a quite long and complex journey, and in order to oversee the 
application and progress therewith we have adopted the Prince2 Project Management 
methodology.  
 
3.2 Project initiation Document (PID) 
 
The PID outlines the project management approach and the project outputs.  Copies of the PID, 
which is still subject to revisions as the timetable is agreed with the SHA, can be made available to 
board members on request. 
 
3.3 Project Board 
 
An Executive Project Board has been established, chaired by the Chief Executive.  Membership of 
the Project Board is: 
  

Project Board members 

Jan Filochowski 
Thom Hanahoe 
Graham Ramsay 
David McNeil 
Nick Chatten 
Ken Sharp 

Chief Executive (chair of Project Board)  
Trust Chairman 
Deputy CEO/Director of Patient Safety and Medical Director 
Director of Corporate Affairs 
FT Project Director (Interim) 
Director of Finance 

 
The Project Board will oversee the execution of the project plan, monitor the achievement of 
milestones and give overall direction to the project.  The Board will meet alternate weeks during 
the set up period and four weekly thereafter. 
 
Terms of reference for the Project Board are attached at Appendix 1   
 
Membership of the Project Board will be reviewed after four meetings to consider whether other 
Board members or key individuals should be included.   
 
The Trust Board will receive frequent reports from the Project Board on progress with the 
application.  
 
3.4  Project Plan 
 
A Gantt chart project plan highlighting the key points on the path to FT status is attached at 
appendix 2.  The Project Board, through the Project Director his managing a more detailed plan 
that sits behind achieving each of the milestones. 
 
4.   Timetable 
 
The timetable for the stages of the application is subject to refinement with the SHA. 
 
The timetable we are working to is built around the following provisional milestones/events: 
 

14 March 2008 Initial feedback on Draft IBP 

End March 2008 Chair/CEOs meeting 
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Agree with SHA overall time lines and milestones 

March to September 
2008 

Development of Integrated Business Plan/LTFM 

June to August 2008 Board Development programme 

Early July 2008 Mock Board-to-Board 

August to October 
2008 

Public Consultation on proposal 

10 November 2008 Final IBP/LTFM ready 
SHA assesses whether Trust is consistently hitting all performance 
targets during 2008/9 

w/c 24 November 
2008 

SHA/Trust Board-to-Board 

w/c 29 December 
2008 

EoE SHA recommendation to DH Applications committee 

5 to 19 January 2009 DH independent ‘Due Diligence’ 

W/c 16 February 
2009 

DH Applications Committee submits proposals to Sec of State 

W/c 23 February 
2009 

Advised of SoS decision 

March 2009 Monitor assessment commences 

1 June 2009 Earliest date possible for FT authorisation 
 
 
5.   Integrated Business Plan and Long Term Financial Model 
 
The IBP and LTFM are two key documents that will be used in many parts of the assessment as 
the application progresses. 
 
We have submitted a first draft IBP and LTFM in January.  These have formed the basis in part of 
the SHA’s assessment of our state of readiness. 
 
Both the IBP and LTFM will require considerable re-work over the seven months to November 
deadline to get submissions that will stand up to the rigorous assessment at the SHA and DH and 
ultimately at Monitor.  This will involve in depth work with managerial and clinical leaders in the 
trust and with the Board. 
 
Board seminars/workshops will be arranged for members to be involved in this work. 
 
6.   Trust Board Development 
 
The assessment process is challenging for boards collectively and individually and they will be 
required to demonstrate their ability to collectively govern the organisation in line with the practice 
of a sizeable business. 
 
Assessment of the board’s development needs will take many forms, including using the 360º 
assessment tools for individuals, observed sessions, review of the board’s conduct of business 
from minutes.  Together these will inform how we design and deliver a training and development 
for the board. 
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The Board will be required to demonstrate how they perform at a mock Monitor-style Board-to-
Board assessment with management consultants in July 2008, a Board-to-Board assessment with 
the SHA board in November 2008 that forms part of the overall assessment, and ultimately, in the 
Monitor Board-to-Board assessment in Spring 2009. 
 
In addition to making sure the board is performing as ‘fit for purpose’ as a FT Board of Directors, 
we also need to review and embed other changes to the corporate governance framework in the 
Trust consistent with a FT regime.   
 
7.   Project Budget 
 
Evidence from successful FT applications suggests that there is a one-off cost of 
progressing the application and an ongoing additional cost of operating as a FT. An 
indicative budget costs for both these elements is being developed.   
 
8.   Board Workshops 
 
As referred to above, it is intended that we run a programme of events to work with board 
members. One option for delivering this is that for 1½ to 2 hours after the board has concluded its 
main meeting, we should hold closed board seminars and training events focussing on: 

 Board development associated with operating as a FT Board of Directors 
 Knowledge exchange regarding the Integrated Business Plan, LTFM, strategy, etc. in 

preparation for the Monitor Board-to-Board scrutiny 
 Briefings on specific topics within the development of the application when board members 

can be informally consulted, and on which we can have more discursive discussions on 
aspects of the application than would be practical in a full board meeting, for example to help 
the project board to shape the membership strategy and the consultation process. 

 
9. Recommendations 
 
The Board is asked to note progress to date on the application.   
 
 
 
 
 
 
 
Jan Filochowski 
Chief Executive 
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Appendix 1 
 

 
West Hertfordshire Hospitals NHS Trust 
Foundation Trust Project Board - Terms of Reference 
 
Role of the FT Project Board 
 
Responsibilities include the following: 

 Developing the FT project plan, setting achievable deadlines and allocating tasks 
 Identifying resources to support the project and ensuring these are put into place 
 Overseeing the implementation of the project aims and objectives  
 Ensuring that due process is followed 
 Monitoring progress against the FT project plan 
 Reporting to the Trust Board and keeping it up to date with progress against the project 

plan 
 Establishing and monitoring the progress of the FT work streams and sub-groups 
 Approving and monitoring progress against, the FT communications strategy 
 Ensuring effective partnership working 

 
As the project progresses, the following will fall under the remit of the project board: 

 Leading and/or coordinating the public consultation 
 Supporting consultation meetings particularly with stakeholders 
 Reviewing feedback from the consultation process 
 Presenting feedback from the consultation process to the Trust Board for final 

decisions 
 Developing and/or approving the constitution 
 Determining transition arrangements 
 Determining election arrangements  
 Member recruitment (formally and informally) 

 
Project Board members 
 
Chief Executive (chair of the project board) 
Trust Chairman 
Director of Finance  
Medical Director  
Director of Corporate Affairs 
Project Director 
 
Meetings 
 
Meetings of the Project Team will normally take place monthly (although during the start-up 
phase a more frequent pattern is proposed).  Minutes of meetings of the Project Board will be 
presented to the Trust Board together with regular update reports. 
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