
 
Appendix 1 

 

Code of Conduct for NHS Boards 
 

 
Public Service Values 
 
Public service values must be at the heart of the National Health Service. High 
standards of corporate and personal conduct, based on recognition that patients 
come first, have been a requirement throughout the NHS since its inception. 
Moreover, since the NHS is publicly funded, it must be accountable to 
Parliament for the services it provides and for the effective and economical use of 
taxpayers' money. 
 
There are three crucial public service values that must underpin the work of the 
health service.  
 

• Accountability - everything done by those who work in the NHS must be able 
to stand the test of parliamentary scrutiny, public judgements on propriety and 
professional codes of conduct. 

• Probity - there should be an absolute standard of honesty in dealing with the 
assets of the NHS. Integrity should be the hallmark of all personal conduct in 
decisions affecting patients, staff and suppliers, and in the use of information 
acquired in the course of NHS duties. 

• Openness - there should be sufficient transparency about NHS activities to 
promote confidence between the NHS body and its staff, patients and the 
public. 

 
General Principles 
 
Public service values matter in the NHS and those who work in it have a duty to 
conduct NHS business with probity. They have a responsibility to respond to staff, 
patients and suppliers impartially, to achieve value for money from the public funds 
with which they are entrusted and to demonstrate high ethical standards of personal 
conduct.  
 
The success of this Code depends on a vigorous and visible example from Boards 
and the consequential influence on the behaviour of all those who work within the 
organisation. Boards have a clear responsibility for corporate standards of conduct 
and acceptance of the Code should inform and govern the decisions and conduct of 
all Board members. 
 
Openness and Public Responsibilities 
 
Health needs and patterns of provision of health care do not stand still. There should 
be a willingness to be open with the public, patients and with staff as the need for 
change emerges. It is essential that major changes be consulted upon before 
decisions are reached. Information supporting those decisions should be made 
available and positive responses should be given to reasonable requests for 



information. The Trust will comply with the requirements of the Freedom of 
Information Act.  
 
NHS business should be conducted in a way that is socially responsible. As a large 
employer in the local community, NHS bodies should forge an open relationship with 
the local community and should conduct a dialogue about the service provided. NHS 
organisations should demonstrate to the public that they are concerned with the 
wider health of the population including the impact of the organisation's activities on 
the environment.  The confidentiality of personal and individual patient information 
must be respected at all times. 
 
Public Service Values in Management 
 
It is unacceptable for the Board of any NHS organisation, or any individual within the 
organisation for which the Board is responsible, to ignore public service values in 
achieving results. Chair and Board members have a duty to ensure that public funds 
are properly safeguarded and that at all times the Board conducts its business as 
efficiently and effectively as possible.  
 
Proper stewardship of public monies requires value for money to be high on the 
agenda of all NHS Boards. Accounting, tendering and employment practices within 
the NHS must reflect the highest professional standards. Public statements and 
reports issued by the Board should be clear, comprehensive and balanced, and 
should fully represent the facts.  
 
Annual and other key reports should be issued in good time to all individuals and 
groups in the community who have a legitimate interest in health issues to allow full 
consideration by those wishing to attend public meetings on local health issues. 
 
Public Business and Private Gain 
 
The Chair and Board members should act impartially and should not be influenced by 
social or business relationships. No one should use their public position to further 
their private interests. Where there is a potential for private interests to be material 
and relevant to NHS business, the relevant interests should be declared and 
recorded in the Board minutes, and entered into a register that is available to the 
public. 
 
When a conflict of interest is established, the Board member should withdraw and 
play no part in the relevant discussion or decision. 
 
Hospitality and Other Expenditure 
 
Board members should set an example to their organisation in the use of public 
funds and the need for good value in incurring public expenditure. The use of NHS 
monies for hospitality and entertainment, including hospitality at conferences or 
seminars, should be carefully considered. All expenditure on these items should be 
capable of justification as reasonable in the light of the general practice in the public 
sector. NHS Boards should be aware that expenditure on hospitality or entertainment 
is the responsibility of management and is open to be challenged by the internal and 
external auditors and that ill-considered actions can damage respect for the NHS in 
the eyes of the community. 
 
 



 
 
Relations with Suppliers 
 
NHS Boards should have an explicit procedure for the declaration of hospitality and 
sponsorship offered by, for example, suppliers. Their authorisation should be 
carefully considered and the decision should be recorded. NHS Boards should be 
aware of the risks in incurring obligations to suppliers at any stage of a contracting 
relationship. Suppliers should be selected on the basis of quality, suitability, reliability 
and value for money. 
 
 
Staff 
 
NHS Boards should ensure that staff have a proper and widely publicised procedure 
for voicing complaints or concerns about misadministration, breaches of this Code 
and other concerns of an ethical nature. The Board and Non-Executive directors in 
particular must establish a climate that enables staff to have confidence in the 
fairness and impartiality of procedures for registering their concerns. (See 
Standing Order 9 – Standards of Business Conduct.) 
 
Compliance 
 
Board members should satisfy themselves that the actions of the Board and its 
members in conducting Board business fully reflect the values in this Code and, as 
far as is reasonably practicable, that concerns expressed by staff or others are fully 
investigated and acted upon.  
 
All Board members of NHS bodies are required, on appointment, to subscribe to the 
Code of Conduct. 
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